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S01 To Provide Quality and Timely lT Services to Priority Areas to Support their Business Operations

SMl Number of Serviced Clients in the
Priority Areas

Absolute Number
of Contracts with

Serviced
LGUs/NGAs

10% 10% (Actua/Target)
x VVeight

n′a n/a
5 signed
contracts

6 signed

contracts

SM 2 Client Satisfaction Rating

Result of
Customer

Satisfaction
Survey (quality
and timeliness)

100/0 100/O A‖ or Noth ng n′a
H19h y

Salsfacto「 y

Highly

Satisfactory

Highly

Salsfactory

Sub‐tota: 200/c 200/0
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S02 To Generate Revenues to Support its Own Operation and Provide Returns on lnvestment to the Stakeholders

SM 3 Value of Services
Actual Gross

Revenue
30% 30% (Actual/Target)

x Weight

P7362
M‖‖on

P8939
M‖‖on

P10167
M‖‖on

Pll1 88 M‖ lon

SM 4
Arnount of Earnings Before lnterest,

Tax,Deprecia‖ on and Amortiza‖ on

(EBITDA)

Actual EBITDA
over Budgeted

EBITDA
15% 15% (Actual/Target)

x Weight

P935
M‖‖on

P341
M‖‖on

P588
M‖‖on

P651M‖ hon

Sub‐total 450/0 450/0

Component

I ro.,,r"

Bas€llno

Lo,oObjective/Measure lX|lt l XUt Ratrnssvstem zo13 2015

larg et

2016
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S03 To Effectively lmplement Business Continuity and Oisaster Recovery Plan

SM 5 Percentage of Completion of Plan
Approval

No. of activities
tested as stated

in the Plan
10% 5% (Actualttarget)

x VVeight

90% 930/O 95% 100%

SM 6
Estab‖ shment of Disaster Recovery
Ste

Percentage of
Completion

50/c (Actual/Target)
x VVeight

100%

S04 Continuous Research and Development

SM 7 Number of lT Solutions Approved by the
Board

Absolute Number 10% 10% (Actual/Target)
x VVeight

n/a n/a

2 (Payment
Platform

Solution and
Project

Management
Cloudbased

Tool)

3 (Billing and
Collection System,

Engineering
Permit System
and Oocumenl
Managemenl

System)

Sub―total 200/. 20%
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S05 To Upgrade Skills of Employees

SM 8 Average Competency Model of the
Organization

Actual
Accomplishment

50/c 50/O A‖ o「 Noth ng n/a n/a

Estab‖ sh a

Competency
Model

lmprovement of
the Baseline
Competency

Model

Component

l  Forrnuh

Baseline

II zouObjective/Measure 明漕
tl明

譜
t Rttng Sydem

2013 2015

farget

2016
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SM 9
Retention Rate of Regular Employees
Staying Beyond Two (2) Years

No. of regular
personnel staying
over total no. of

regular
employees

10% 10%
(Actual/Target)

x Welght

n/a n/a 95% 950/0

Sub■ otal 150/0 15°/0

Tota! 100°/。 1000/O

Component

Formula

Base:ine

V:」

薯
t l V:ぎ

;『

t  RatingSystem   2013  1    2014

1

Objective/Measure 2015

'arget

2016


