Annex A

PHILIPPINE PORTS AUTHORITY (PPA)
Validated 2020 Performance Scorecard

Components PPA Submission GCG Validation .
Supporting

Remarks
Documents

Objective/Measure Formula . Actual Rating Score Rating

SO 1 | Contribute Significantly to Increased Trade and Tourism

Quarter | Throughput
1st 57,733,589
2nd 49,267,064
3rd 70,655,507
4th 66,333,377

TOTAL | 243,989,537

Absolute Actual /

! 5% 246.54 229.81 4.66% 243.99 4.95% Recovery in PPA’s cargo
Figure Target performance was seen

during the last quarter of

2020, with a slight increase

- 2020 Revised of 211% from 2019.
Summary of Port Overall, cargo throughput
Cargo and performance suffered a
Passengers minimal decline amidst the
Statistics pandemic.

- 2020 Annual
Report of PPA Quarter Traffic

1st 16,574,835
2nd 1,708,940
3 2,968,346
4th 3,634,316

Absolute 59, | Actual/ 30.40 24.90 4.10% 24.89 4.09% TOTAL | 24,886,437
Figure Target A dip in passenger volume

was experienced by PPA
from the 2" to the 4
quarters of 2020 vis-a-vis
its comparative figures
from 2019 because of the
pandemic.

Cargo Throughput
SM 1 (in Million Metric
Tons)

SOCIAL IMPACT

Passenger Traffic
SM 2 | (in Million
Passengers)




PPA Validated 2020 Performance Scorecard

Components PPA Submission GCG Validation .
ESUECEIDH Remarks
Rating Documents

Scale Ll Actual Rating Score Rating

Objective/Measure Formula Wt.

SO 2 | Enhance Accessibility Through Seamless Connectivity with Other Transport Modes

As of year-end 2019, PPA
had a total inventory of 295
Ro-Ro ramps.

In 2020, a total of eight (8)
Ro-Ro Ramps were
completed at the following
ports:

1.Bansud, Oriental
Mindoro

2.Benoni, Mahinog,

- Certificates of Camiguin
Completion 3.Carmen, San Agustin
Romblon

- Certificates of ] )
Ro-Ro Ramps Additional Acceptance 4.Estancia, lloilo

sma | Complered (based | Nymberforthe | 5% /ﬁ‘;tr‘;ﬂt Additional 8 +8 5.00% +7 438% | _ Inventory of Ro-Ro | 5-Ormoc, Omoc City,
Networks) year Ramps as of year- | eVt
end 2019 and 2020 | 6.Palompon, Leyte
- Clarifications on 7.Tapal, Ubay, Bohol
PPA’s 2020 PES 8.Matnog, Matnog,
Sorsogon

However, one ramp was
demolished at the Port of
Ubay, Bohol. Thus, only an
additional seven (7) Ro-Ro
ramps can be effectively
considered as
accomplishment for this
measure in 2020, with the
actual cumulative total at
302 Ro-Ro ramps.




PPA Validated 2020 Performance Scorecard

SOCIAL IMPACT

FINANCIAL

Components PPA Submission GCG Validation .
Supporting
T . . Documents FEMELE
Objective/Measure Formula Actual Rating Score Rating
As of 2019, PPA has a
[revised] total of 123 PTBs.
- Certificates of In 2020, PPA completed
+1 Completion four (4) PTBs located at the
100% - Certificates of foIIowmg ports:
Additional 1 | completed as +4 Acceptance 1. Tagpilaran, Bohol
Number Passenger | ¢,y ative Actual | PTB (123 | of October 31 2. Abra_de liog, Mindoro
SM 4 | Terminal Buildings Number 5% | ) Taraet | Cumulative 2020 | 5:00% (127 5.00% | - Inventory of PTBs Occidental
(PTBs) Completed g cumulative as of year-end
Total) (Port of total) 2019 and 2020 3. Dumaguete (Base Port),
Tagbilaran o Negros Occidental; and
; - Clarifications on
City, Bohol) PPA’s 2020 PES 4. Babak, Davao del Sur.
Accomplishment This resulted in a
cumulative total of 127
PTBs as of end of 2020.
Number of Cruise Acct:lée:rl]l\llurzer Actual M Measure excluded in the
SM 5 | Ship Ports 5 plete 5.0% ctua 0 N/A 0.00% easure - N/A PPA Recalibrated 2020
Completed uring the / Target Excluded Performance Scorecard.
Year
Sub-total 25.0% 18.76% 18.42%
SO 3 | Become Financially Sufficient to Support its Development Programs
Income Amount
(in ‘000)
Service and 16,616.993
Business
- COA-Audited Gains 6.299
Financial Other Non- 17.942
SM 6 Zg%;j;‘;}eg‘éizs) Fosolute 200% | Aoual 16.76 16.57 19.77% 16.64 19.86% | Statements (FS)of ||Operating '
ge PPA for CY 2020 Total 16,641.234
- Notes to FS Although  target was
exceeded, actual Port
Revenues in 2020 have
decreased by 9.32% from
2019 due to the pandemic.




PPA Validated 2020 Performance Scorecard

STAKEHOLDERS

Components PPA Submission GCG Validation .
Supporting
Documents FEELLE
Objective/Measure Formula Actual Rating Score Rating
Item Amount
(in ‘000)
Net 6,138,593
Income
Earnings Before - COA-Audited 'I:I')axe‘zs 5 62??32
Interest, Taxes, Financial | ?p n.t 2‘829‘141
sM7 | Depreciation, and Absolute | 45 g, | Actual /g 55 11.65 1500% | 1173 | 15.00% | Statements (FS)of | |1 ®%6S 3
Amortization Amount Target PPA for CY 2020 mort. ;
(In Billion Pesos) Notes to FS EBITDA | 11,725,601
- Notes to Although  target  was
exceeded, EBITDA saw a
decrease from the 2019
figure by 10.57% due to dip
in total port revenues.
SO 4 | Augment National Capacity to Achieve Government Thrusts
- PPA’s revised 2020
Corporate Operating
Budget Budget (COB) 2020 Revised | pa oo
o - Report on Budget COB for LFPs ’
Utilized/ Total o f
Budget Utilization Allocated Actuall Utilization as of 31
SM 8 5% 75% 80% 5.00% 81.39% 5.00% December 2020 Total Amount
Rate Amount for Target Utili P297B
oo ilized
Locally Funded - Certificates of
Projects Completion, _ 2020 BUR 81.39%
Contract, Notice of
Award and Notice to
Proceed
Sub-total 40% 39.77% 39.86%
SO 5 | Maximize Benefits from Its Privatization Scheme
Number of Ports Bid
out based on the Measure excluded in the
SM9 | New Policy onthe | Actual Number | 5% ?gtr“ae'{ 0 — - g(‘i";’jé’; ° - N/A PPA Recalibrated 2020
Procurement of Port g Performance Scorecard.
Services Contract




Objective/Measure

Components

Formula

PPA Submission

Actual

Rating

GCG Validation

Score

Rating

PPA Validated 2020 Performance Scorecard

Supporting
Documents

Remarks

- Clarifications on

Clearance on Dangerous

SO 6 | Optimize Stakeholders’ Satisfaction
Percentage of Satisfied Customers Using the Enhanced Standard Guideline on the Conduct of - 2020 Port Users’
Customer Satisfaction Survey by the GCG Annual Satisfaction | Of the 800 valid responses,
Actual / S_urvey (PASS) 691 or 8_6.39% gave at
a. Passengers 3.00% | Taraet Excluded - Excluded - Final Report by the | least a satisfactory rating to
Number of g DAP rII'—;A with breakdown as
respondents ) ollows:
SM10 | 1, Shipping Lines which gave at | 1 gqg, | 0% =If 90% The Swvte y - 85.29% 0.95% iample lished
’ least a ’ less was not : : SccomF”S € Customer | Total | VSIS
Satisfactory than conducted in Qurvety . Shipping 503 429
rating / Total 80% 2020 due to_ uestionnaires Lines
o number of the pandermic - Data Collection Concessio | ,q7 262
c. Concessionaires respondents 1.00% 90% - 88.22% 0.98% Monitoring on na'_rrest | 800 691
PASS 2020 ota
A total of 3,620,545
) Iéreakdovsl/n Xf lieg | COMMon permits  were
; °r;m°”.ty Cpr €0 | processed by PPA in 2020.
zoorzoerml S These are classified as:
2 . (1) Application for Permit to
w Percentage of No. of Permits - Sample Registers of | 5010 Ancillary
o Common Permits released within Common Permits Services: /
— Rol within th bed Actual / issued by the PMO ervices; (2) Entrance
(o) eleased within the prescribe 0 Ctlual 0 0 0 0 0 Clearance of Vessels; (3
T SM 11| | icate ' period/ Total 5% Target 100% 100% 5.00% 100% 5.00% ﬁarr?boarégﬁ del EIoaranes O oo (Oz
¥ Processing Time? Permits orte and lligan Cargo from Govt Ports; (4)
< released
[
(%)

PPA’s 2020 PES
Accomplishment

- 2020 PPA’s Citizen
Charter

Goods; (5) Annual Vehicle
Pass; (6) Annual Port
User’s Pass; (7) Day Pass;
and (8) Temp. Port User's
ID/Pass.

aSubject to compliance with the Ease of Doing Business Act (R.A. 11032).




PPA Validated 2020 Performance Scorecard

INTERNAL PROCESS

Components PPA Submission GCG Validation .
ESUECEIDH Remarks
Objective/Measure Formula Wt. i Target Actual Rating Score Rating LI &
Scale
Ports Compliant - List of Ports
Ezr:ﬁf?ézgsoﬁs with Compliant with A total of 106 ports were
Compliant with International ISPS Code for 2020 | identified by PPA for
SM 12 | International Ship Shipand Port | g,/ | Actuall 95% 92% 462% | 9151% | 4.82% |- Copiesof compliance on ISPS _for
- Facility Security Target Certifications on 2020. However, only 97 or
and Port Facility 9 y :
Security (ISPS) (ISPS) Code/ Statement of 91.51% have valid
Yy Total Number of Compliance of a Certificates as of year-end.
Code Identified Port P y
entified Ports Port Facility (SCPF)
Sub-total 20% 9.62% 11.75%
SO 7 | Be Recognized for its International Best Practices on its Core Processes
ISO Certifications
1. Batangas
2. Bicol
a. Number of Ports 2: levaavgan
with Integrated . 5. Zamboanga City
Management 5% "i\I.Ctualt/ 9 9 5.00% 9 5.00% |~ AtteStat'_o_ns f_rom 6. Misamis Oriental/ Cagayan
System (IMS) arge the Certification de Oro
ificati International 7. SOCSARGEN
Certification (SOCOTEC) 8. Panay/ Guimaras
9. Misamis Occidental/
,\Iiléﬁsttar:;tf - Certificates of Audit Ozamiz
Passed 1st Reports from TUV 1. Head Office
SM 13 Survel Rheinland 2. NCR North
urveillance or 3. NCR South
2nd - Letter from 4. Marinduque
Surveillance Certification 5. Mindoro
b. Number of Ports Audits and International g- g‘;’g;?]r/;b?;(;n
with Quality Recertification Actual / Philippines, Inc. 8 Eastemn Leyte, Samar
Management 5% Taraet 16 16 5.00% 17 5.00% dated 24 Sep 2020 | 9. Wwestern Leyte, Biliran
System (QMS) arge re: Continued 10. Bohol
Certification Certification to 1ISO 11. Negros Oriental
9001:2015 12. Negros Occidental
: 13. Surigao
14. Agusan
15. Lanao del Norte
16. Zamboanga del Norte
17. Cotabato
Sub-total 10% 10.00% 10.00%




Objective/Measure

Components

Formula

PPA Submission

Actual

GCG Validation

Score

PPA Validated 2020 Performance Scorecard

Supporting
Documents

Remarks

LEARNING & GROWTH

Rating

Rating

SO 8 | Raise Employee Competence to Global Standards

PPA failed to meet the
target for 2020 of
) establishing the baseline
51% Assessed -Listof Employees | on  the  number  of
Total No. of 50.05% of with Consolidated employees meeting the
Percentage of Employes'with the total PPA Assessment and required competencies as
Employees Meeting Actual Actual Establish Competency employees Competency it was only able to assess
SM 14 Required Accomplishment 5% / Target Baseline Profile = 1.072 2.55% where 2.50% Profiling for CY 1,072  employees  or
Competencies ’ 32.91% have 2020 50.05% of the total 2,142
Personnel met required - Sample copies of employees. Of the profiled
Inventory = competen- Competency employees, 705 were
2,095 cies Profiles found to have met the
required competencies.
This represents 32.91%

out of the total.

Sub-total 5% 2.55% 2.50%
TOTAL WEIGHTS | 100%
80.70% 82.53%
EXCLUDED WEIGHTS | (13%)
VALIDATED TOTAL 87% 80.70/87 =92.76% 82.53/87 =94.86%




