
Annex A

PHTLtPPtNE HEALTH TNSURANCE CORPORATTON (pHtLHEALTH)
Validation Result ol 2023 Performance Scorecard

SM 1a

Percentage of
Satisfied
Customers -
lndividual
Customers

5% 90%

SM 1b

Percentage of
Satisfied
Customers -
Business
Organization

2.5% 90o/o Target
exceeded

SM 1c

Total number of
respondents who

have rated
Satisfactory over
Total Number of

Respondents
(GCG-prescribed

survey tool)

2.5o/o

(Actual/
Target) x
Weight

0o/o = if
less than

80%

90%

94.57o/o Overall
Satisfaction score of
PhilHealth based on

SQDO

(in light of ARTA-
GCG JMC No. 1, s

2023)

94.57% SQD0
Rating

10%

1. ARTA-GCG JMC
No. 1 s.2023

2. ARTA-Endorsed
Harmonized CSM
Results

3. ARTA-Rectified
Harmonized CSM
Results

Target
exceededSM2

Total Number of
Accredited
KONSULTA
Providers

Actual
Accomplishment 10%

(Actuali
Target) x
Weight

2,500 2,611 10o/o

2,611 Accredited
Konsulta
Providers

10o/o

1. Signed
Accomplishment
Reports from the
Accreditation
Department

2. Memoranda of
Agreement for
Accreditation

3. System-generated
database of
accredited providers

Component

Formula

PhilHealth Submission GCG Validation

Actual RatingRating
Scale

Remarks
Objectivel Measure Actual Ratin g

U'
IIJ

=o(J

=o

\r'

Supporting
Documents

sol lncreased Utilization Based on Need

Percentage of
Satisfied
Customers -
HCls

10%

wt. Target
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Validation Result of the 2023 Pertormance Scorecard (Annex A)

4. Samples of
Accomplished
Konsulta Provider
Form, Letters of
lntent, DOH License
to Operate, Provider
Data Record, and
Performance
Commitment

SM3

Total Number of
NHIP
Beneficiaries
Registered to
KONSULTA
Providers

(Actual/
Target)

x Weight

2022 Actual
Accomplishment

+ 10o/o

29.610/o increase
from2022

(21,696,947t
16,739,839)

5o/o
29.42% lncrease

from2022 5%

1. Accomplishment
Report of Konsulta-
Registered
Beneficiaries

2. System-generated
report

3. Sample Filled-Out
Konsulta Registration
Forms

Target
exceeded

Total Number of
Beneficiaries
Registered to
Accredited
KONSULTA

Provider

5o/o

\$

Component PhilHealth Submission GCG Validation
Supporting
Documents Remarks

Objectivel Measure Formula Rating
Scalewt. Target Actual Rating Actual Rating
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Validation Result of the 2O23 Perlormance Scorecard (Annex A)

ln line with
targetSM4

Establishment of
Guidelines on
Cost-Sharing
Policyl

Actual
Accomplishment 5o/o

Allor
nothing

Board-Approved
Cost Sharing

Presented to and
approved by the

PhilHealth Board on
December 14,2023

5%

Board-Approved
PhilHealth

Circular on Cost
Sharing

5%

1. Accomplishment
Report for 2023

2. Copy of PC No.
2024-0010

SM5

Benchbook 2
and Third-Party
accreditation
implemented

Actual
Accomplishment 5%

(Actual/
Target)x
Weight

Two (2) Third-
Party

Accreditors

Two (2) Recognized
Organizations for

Third-Party
Accreditation (TPA)

(1) Philippine
Tripartite

Accreditation for
Health Facilities, lnc.

(PTAHF)
(2) Philippine Council

on Accreditation of
Health Care
Organization

(PCAHO)

5o/o

One (1) Approved
Third-Party

Accreditation
2.5%

1. Certificate of
Accreditation and
Transmittal Letter

2. Assessment Tools

3. Corporate Routing
Slip and Timeline of
Events for approval
of application

Target not
met

Sub-Total 35% 35% 32.50%

[t1 This policy covers the co-payment policy and cost-sharing policy

Component PhilHealth Submission GCG Validation
Supporting
DocumentsRating

Scale
Remarks

Objective/ Measure Formula wt. Target Actual Rating Actual Rating

so2 Higher Finnn$e!,,,XlS,k Prbte0tion

so3 Quality Health Care Services
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Validation Result of the 2023 Pertormance Scorecard (Annex A)

SM6

Collection
Efficiency Rate
(for Direct
Contributors)

Actual
contribution over

potential
contribution

(Direct
contributors)

15%

(Actual/
Target) x
Weight (146,0s9,391/,

154,978,947)

94.24%

14.88% 35.97o/o 5.68%

1. Memo from
Actuary on the
potential collection
computation

2. Summary Report
of Actual Collections
per PRO and
Certification on the
cash basis report

3. Sample Journal
Vouchers, Schedules
of Fund Transfer to
CentralOffice, and
Breakdown of
Remittances

4.2023 COA Annual
Audit Report

Target not
met

The GCG
referred to
the 2023
COA Annual
Audit Report
to validate
this
measure.

>95o/o

(Direct
Contributors)

Sub-Total 15% 14.88% 5.68%

h.

Component PhilHealth Submission GGG Validation
Supporting
Documentswt. tx':13

Remarks
Objective/ Measure Formula Target Actual Rating Actual Rating

so4 Build a Deep Revenue Base with Ffficient Collection System

(9z
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z
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I
z
a
a
fo



PHILI..IEALTH lPage5ofll
Validation Result of the 2023 Performance Scorecard (Annex A)

SM7

1. ISO Certification
9001:2015 and Audit
Report

2. Clarification on the
Scope of Audit

3. Procurement
Contract and Terms
of Reference

4. Notification letter
for the first
Surveillance Audit
with the revised
scope of certification

ln line with
target

lmplement
Quality
Management
System

Actual
Accomplishment 5o/o

Allor
nothing

Sustain ISO
Certification

9001:2015 on
the Public

Administration
covering the

following
processes:

Member
Coverage

Management,
Benefit Delivery,

Provider
Management,
Management
and Support
Processes

ISO 9001:2015
Certification was

awarded to
PhilHealth on

December 4,2023.

The Certification is
valid from November

16,2023 to
November 15,2026.

Certification scope:
Enrollment and

Registration,
Accounts

Management,
Member Education,
Health care Provider

Accreditation and
Contracting, Benefit

Payment
Management and

Monitoring,
Evaluation of Benefit
Utilization and Health

Care Quality

5%

Sustained ISO
Certification

9001:2015 on the
Public

Administration
covering the

following
processes:

Member Coverage
Management,

Benefit Delivery,
Provider

Management,
Management and

Support Processes

5%

W

Component PhilHealth Submission GCG Validation
Supporting
DocumentsRating Remarks

Objective/ Measure Formula wt. Scale Target Actual Rating Actual Rating

SO 15 Develop Lean and Member-Centric Processes

I

=ouo
oz
zo

ozz
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Validation Result of the 2023 Perlormance Scorecard (Annex A)

99.40Yo 4.97%

1. Memorandum on
the 2023
Performance Report
and system-
generated summary
report
2. Samples of Claim
Process Trails
Report, PhilHealth
Benefit Eligibility,
Claims Signature
Forms, Validation
Reports, and
Statements of
Account
3.2023 COA Annual
Audit Report

Target not
met

SM
8a

Percentage of
Backlog Claims
Processed

Number of claims
processed from
1995 to 20221

Total number of
received and

refiled claims from
1995 to 2022

5%

(Actual/
Target) x
Weight

0o/o = if
less than

8lYo

100o/o (140,254,832t
141,098,503)

99/0%
4.97o/o

Oo/o

1. Memorandum on
the 2023
Performance Report
and system-
generated summary
report

2. Samples of Claim
Process Trails
Report, PhilHealth
Benefit Eligibility,
Claims Signature
Forms, Validation
Reports, and

Unverifiable

The GCG
cannot
properly
validate due
to
unavailability
of the
validating
documents.

Number of claims
processed within

Applicable
Processing Time /
Total number of
claims received

and Refiled

5%

(Actual/
Target) x
Weight

0o/o = il
less than

80%

100% (13,441,3651
13,557,381)

99.14%

4.96% UnverifiableSM
8b

Percentage of
Claims
Processed
Within
Applicable Time
(Claims
Received and
Refiled for the
Year 2023)

Component

Formula Rating
Scale

PhilHealth Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents Remarks

Objective/ Measure Wt Target

I

=oto
oz
zo

ozz

\f
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Validation Result of the 2023 Perlormance Scorecard (Annex A)

92.33%

(9,022,728t
9,772,269)

4.62% Unverifiable Oo/o

Statements of
Account

3.2023 COA Annual
Audit Report

Unverifiable

The GCG
cannot
properly
validate this
measure
due to
unavailability
of the
validating
documents.

SM 8c

Percentage of
Claims Paid
Within the
Applicable Time

Number of claims
paid within the

Applicable Time /
Total number of

claims for
payment

5%

(Actual/
Target) x
Weight

0o/o = if
less than

80%

100%

1. Summary of
Competency
Assessment Report

2. Samples of
Competency
Assessment
Questionnaires

3. lnternal policy on
the competency
assessment

ln line with
targetSM9

lmprove
Competency of
the Organization

Competency
Baseline 2023 -

Competency
Baseline 2022

5%
Allor

nothing

lmprovement of
the competency
level of the
Organization

(lmproved by 1.18%
from CY 2022 result)

93.18o/o

5o/o

1.18% lncrease in
Competency

Level
5%

Component

Formula Rating
Scale

PhilHealth Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents Remarks

wt Target

E

I

=oto
oz
z
o
tr

ozz

!t,

Objective/ Measure

so6
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Validation Result of the 2023 Pefiormance Scorecard (Annex A)

so7 lntegrate lnfr

All systems were
not accomplished

o%

1. DICT-approved
ISSPs

2. Procurement
documents

3. Justifications on
the Amendments of
ISSP

4. Accomplishment
Report

Target not
met

The GCG
used the first
Amendment
of its ISSP
for 2023 as
the basis for
this
measure.

SM
10

Percentage of
Systems
lmolemented.
Enhanced or
Developed
Based on the
updated ISSP

Actual
Accomplishment 5%

(Actual/
Target) x
Weight

1. Enhancement
of the following:
a. ERMIS
b. BIS (Corporate
Dashboard &
Data
warehousing)
c. NHDR Model

2. Development
of HIS

1OjYo
6/6 systems reached
100o/o ot completed

enhancement

1. HIS - 1O0To

2. ERM|S - 100%
3. BrS - 100%

4. SSMIS - 100Yo
5. NHDR - 100%

6. lnternal Systems -
100Yo

5%

29.55% 14.97%Sub-Total 30%

so8 and Mind€et Shifts with Leadership and Accountability

ln line with
target

SM
11

NG Premium
Subsidy
Utilization

Total Obligations /
TotalAllotment 2.5%

(Actual/
Target) x
Weight

100% (50,713,357,40t
50,713,357,400)

100%

2.SYo
100Yo

2.5%

'1. Performance
Report

2. Justification on the
exclusion of the
Benefit Package
lmprovement

!omponent
Formula Rating

Scale

PhilHealth Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
DocumentsObjective/ Measure Target

Remarks
wt.

N
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100% (50,713,357,40t
50,713,357,400)

100%

2.5o/o 50.79Yo 1.27%

3. Sample
SARO/NCA/Journal
Vouchers

4.2023 COA Annual
Audit Report

Target not
met

The GCG
referred to
lhe 2023
COA-Annual
Audit Report
to validate
this
measure.

Total
Disbursement /

Total Obligations
2.SYo

(Actual/
Target) x
Weight

1.98% 79.360/0 1.98%

l.Performance
Report

2. Status of
Corporate Operating
Budget and Board
Resolutions

3. Database and
sample ledgers

4. Statement of
Appropriations,
Allotments,
Obligations,
Disbursements and
Balances

5.2023 COA Annual
Audit Report

Target not
met

SM
12

Obligations
Budget
Utilization Rate

Total
Disbursements /

Corporate
Operating Budget

(both net of PS
cost)

2.5%
(Actual/

Target) x
Weight

100% (4,067,496,815.49t
5,125,691,983.58)

79.360/o

Component

Formuta Rating
Scale

PhilHealth Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents

Remarks
Objective/ Measure wt. Target

IIJ
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Validation Resutt of the 2023 Pertormance Scorecard (Annex A)

3.78o/o

Disposition Rate:
Backlog: 25.20%
(3,244t12,871)

Current: 17.55o/o

(1,405/8,007)

3.75%

1. Performance
Summary report of
cases disposed

2. Database

3. Samples of
Resolutions

Target
exceeded

SM
13a

Percentage of
Cases Disposed
- Prosecution
Department

Number of Cases
Disposed

(Resolved or Filed
with Charges)/
Total Number of

Cases

3.75%
(Actual/

Target)x
Weight

2Oo/o from
backlog cases
received from
Oct2022 and

earlier;

1Oo/o of current
cases received
from Nov 2022

to October 2023

Backlog (20%).
100% of the target

(3,246t2,575)
Total received:

12,871*

*with adjustment
from 3rd quarter

Current (10o/o):

100% of the target
(1,405/801)

Total received: 8,007

3.78o/o

Disposition Rate:
Backlog: 45.46%
(5,759t12,668)

Current: 22.50o/o

(844t3,751)

3.75%

1. Performance
Summary report of
cases disposed

2. Database

3. Samples of formal
charges filed

Target
exceeded

SM
13b

Percentage of
Cases with
Decisions -
Arbitration
Office

Number of Cases
Disposed

(Resolved or Filed
with Charges) /
Total Number of

Cases

3.75%
(Actual/

Target)x
Weight

20o/o from
backlog cases
received from
Oct2022 and

earlier;

10% from
current cases
received from
Nov 2022 to

October 2023

Backlog (20o/o):

100% of the target
(5,761t2,534)

Total received:
12,668

Current (10%):
100% of the target

(846t375)
Total received: 3,651

Component

Formula wt. Rating
Scale

PhilHealth Submission

Actual Rating

GCG Validation

Actua! Rating
Supporting
Documents Remarks

u.loz
zt
UJ

oo
t!

tro
o-
E,o
C)
(,
zo
E,

o

Target

[r

Objective/ Measure

so9 Strengthen Policy Enforcement and Evidence-lnformed Decision-Making
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Validation Result of the 2023 Perlormance Scorecard (Annex A)

Target
exceeded

SM
13c

Percentage of
Red Flagged
Providers
lnvestigated

No. of red-flagged
providers

investigated /
Total number of

red-flagged
providers (FFIED

and PROs)

5%
(Actual/

Target) x
Weight

30% from
backlog cases
received from
Oct2022 and

earlier;

10% of current
cases received
from Nov 2022

to October 2023

Backlog (30%):
100% of the target

(201t115)
Total received: 383

Current (10%):
100% of the target

(e0/28)
Total received:276

5%

Disposition Rate:
Backlog: 51.50%

(206/400)

Current: 32.85%
(e0t274)

5%

1. Summary report
from FFIED and
database

2. Justification on
changes in the total
number of cases

3. Sample MIDAS
Reports, Fact-
Finding and
lnvestigation Reports
(FFIR), and Memo
on the validation
activities conducted
by PROs

18.25%Sub-Total 20% 19.54%

Grand Total 100% 98.97% 71.40%

Component

Formula

PhilHealth Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
DocumentsObjectivel Measure Target

Remarks

Annex A Reviewed and Certified Correct by:

ATTY.
Lhu$4ltorF$;r3#. AvrsADo, c PA JHON ARNOLD

Corporate

/

Office - ACorporate Governance Office - A

Rating
Scalewt.


