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SUMMARY OF AGREEMENTS
LIGHI RAIL TRANSIT AUTHORITY

REVISEO 201' AGREEMENT

Baselln6 2014
REi{EGOTIATEO

201.I TARGET
Remarls

lndicalor Welght 2010 2011 2012 2013
lst Som Agreed

LRTA

MFO 1r Sal6. Secure, Re6ponalve, and Rellablc LRI Scrvlcos Provldod

Ou.ntlty l:
Sustain lhe
Average Number
ol LRVYTrains
Running Dunng
Peak Hours

LRVS/Trains
ava able :
Loop lim€ +

H6adway

L2: 11

irainsels
12. 13

lrainsets
L2:11

lrains€ls
L2: 11

trainsols
L2:'t'l

lrainsets
L2: 12

lrarnsels
L2:11

trains6ts
1 -8v"

LRTA Th6 tar96t was rovis€d inasmuch as
th6 capital spares ar€ includ€d in lhe
contracl for lhe maint€nanco ol the Manila
LRT Lino 2 syslem. currently under
procurem6nl

GCG-TWG: R€duction ol lar96l nol
recommend€d Procuromont is an activily
wihin lhe GOCC'S conlrol Furlherd€tails ol
th€ dolay, if vorifi6d not atldbutiabl€ lo LRTA
may be a poinl lor r€consideration. which in

such cas€. LRTA has to commit a relativo
target doeble by tho €nd of FY 2014-

L2: 11 lrainsets Agreed

Quantlty 2:
Sustain Load
Faclor to Nol
More lhan 100Yo
(All Days)

Load Factor =
P€ak load +

No of
rairvLRv trips
x capacily of
train x 100%

Ll:
d 41%

L1:
77.01./o

L1

90 210h
Ll: 94 67010 L1: 91 45ol.

L1

900/c950k

dudng p6ak

hours

Lin€ 1: 3-4
minutes al
106 minuted
looptim€

Lin6 2: 54
minulos et 6

fA This willmeasure availebility
iabilily of lrain servica consist6nt wilh
o 1.

G-TWG: As an industry m6asur6, Load
)tor was glaced i12013-2014 Scorocard
monilorin9 purpos€s

, agreed targel lor 2014 on Load Factor
asure is the samo tiarget lor 2013 As a
nt lor r€negolialion, lh€ TWG
ommends that th€ tar96t lor 2014 b€
is6d as lollows:

L I : Equal or nol mor€ lhan 92olo

Factor

L2: Equal or not moro than 60%
Faclor

Load

Load

lnclusion ol th€ H€adway m€asua€ as
propos€d could be considered as anoth€r
measure. How6ver. lh€re is no rolalivo
improv€monl bas6d on lhe baseline ligures
submitlod. thus minimalweight is

suggesled

L1:
9070.95%

R€lain 2014

initially &r€€d
larg€ls with Pro-

rated w6ighl
(0.5% rcduclion

lot every 1%

lactor fuw
95%) . Fot

consd6raton in
2015 taqels

7 5v"
L2:

47.89%
L2:

44.O1%

L2:
I 120k

L2 60 01% L2t 58 29o/.
L2:

550,6-65%

L2l
55V{65v.

-,-v



SUMMARY OF AGREEMENTS
LIGHT RAIL TRANSIT AUTHORITY

REVISED 2014 AGREEMEI{T

Basolino 2014
R€marks

RENEGOTIATED
2014 TARGET

Romarls
lndicetor Worght 2010 2011 2012 2013

lat Sem
Actual

Agrood
LRTA

Ouantlty il:
R6habililetion ol
LRTA Lin€s

No ol
Rehabililation
prqocls
compl€ted per

LRTA Lin€

7 syo l- 1r N/A Ll: N/A L1 4t4 Ll:0 Ll:0 L1 5/41 L'li 1 /3 80v.

LRTA| CY 2014 targots woro revisod du6 to
lhe Supremo Coun's ruling on DAP and 6re
being r€-priorilized und6r othor funding
sources

GCG-TWGi LRTA to €xplain the hug6 drop
in lhe d€nomhator of lh€ aqre€d versus lh6

L1r 1 /3

Agteed

L2: N/A L2 N/A L2 414 L2: 12141 L2: 13 L2:2O141 L2.17118 -3 -15% Lzt 17118

Ourllty: lntensiry
Total Ouelity
Management
(TOM) in Lighl
Rail Core
Procoss€s by
Taking the Firsl
St6ps Towards
rso 900 r

Accroditation

ActuallSO
accroditation
aclivity
performod in
2014

0%

rso
accredilatio
n activiti€s
launched

on 20
Dec€mber

2013

Final drafl of
MOA wilh

OAP lor the
Technical
Assislance

pr€paralion
tor ISO

Accreditation
actviti6s

lnilial
Surv6illanc6

Audit

Final Gap
Ass€ssment

Report

Revis6d based on lhe approv€d ISO Prol€ct
Workplan wilh lhe O€v6lopm6nt Acadefty
ol the Philippines (DAP)

FinalGap
Assessmenl

Repon

Agroed No
weignr

MFO 2: Rallway lnfrastructure Oevclopod and Conatructod

Lhe I Norlh Exlenalon Proj€ct

Quantlty 't.

Conslruclion of a
Common Stalion
lor L1 North
Extension Proj€ct

Perc€ntag€ ol
complelion ot
Common
Station

80%

LRTAI Oelded per DOTC s directive to
deter ectivities for lhe Line 1 NEP-Common
and Malvar stalions bocaus€ o, somo
issues lor DOTC's rosolution: GCG also
advised to oxclude largels lhat ero beyond
LRTA's conlrol

GCG-TWG: For weight reallocelion

For exclusion Agreed

Ou6ntlty 2:
Constrr/ction ol
Malvar Slation

Percentage ol
completion ol
Malvar Station

N/A 40% For d6tetion

Llno 2 East Exton3lon Projccl

Ouanilty:
Construction ol L2
East Exlension
Proiocts

P€rcenlage ol
Civil Works

N/A N/A For deletion

LRTA: Procuremenl ol OED is by DOTC|
GCG also advised to 6xclude tiargEls lhat
are b€yond LRTA'3 control

GCG-TWG. For w€'ght reallocation

For exclusion Agre€d



SUMMARY OF AGREEMENTS
LIGHT RAIL TRANSIT AUTHORITY

REVISED 2014 AGREEMENT

Basolino 2014
Remarks

RENEGOTIATEO
2014 TARGET

R€marks
lndicator Woighl 2010 2011 2012 2013

l8t Sem
Actual

Agreed
LRTA

Propo!od
Rosoarch and DeY€lopm6nt

Ouantlty l:
R6s6arch/
Concept Pap€6 in
relalion lo Mass
Rail T.ansit
Osv€lopment

No of
feasibility
sludies/
concopt
papers
approvod by
the LRTA
Manag€menl
and th€ OOTC

o./"

Thre€ (3)
Concept
papers

approved
by th6
oorc

Conducted
Pilol testing
at Gihore
Stalion in

pr6p6ration
for lh6 Bus

Fe€der
Foasibility

Sludy

Two (2)
feasibility
sludi€s

For deletrcn
To consider lho procuroment ptocess lor
Consultancy Solvic€s

Agreed

Delivery of
Requirsd Lots
for ROWA' for
lh6 Line t South
Extsnsion
Pro,ocl

'Right ol wey

(ROW^)

No. of lots
delivqred +

totalno. of
lots requirsd
for ROW x

t00%

10./. N/A

1000,6 Fully
06liv€red
(Packago1
Beclercn lo
Asiawo d|

100',6 Fully
Delivorod

(Package 2-
Asiaworld lo
Or. Santos)

Oelivery ol9
oul of l1

Lots

Delivery ol 11 Lols
in 2014'excludng

2 Lots

Formula will be
pro.ratod (nol all.

or-nolhlng)

GRAND TOTAL 46%

see detoiled explonotion in anne, A

E, PAT

ro. co,,arnr6'6ffiiiii to. cocc.:G=
RAINIER B. BUTALID

Commrssioner



Light Rail Transit Authority lnterim Pertormance Scoreca rd 2013-2014

b. lnterim Pertormance Scorecard for CY 2014

Quantity 1: Sustain
the average number
of LRVs/Trains
running during peak
hour38

LRVs/Trains available = Loop
time3s * Headwayoo

Note: # of trains decreased

7.5%

Operations
Department

Line 1 (Ll).
31 trains or
102 LRVs

Line 1 (Ll):
30 trains or
,101 LRVS

L1 (L1): 28
trains or 95
LRVs

L1 (Ll): 28
trains or 95
LRVs

7.5%
Line 2 (L2)
12 trainsets

Line 2'. 11

trainsets
L2 11

Trainsets
L2'. 12
Trainsets

Quantity 2: Sustain
the Load Factor a1 to
not more than 100%
(all days)

Load Factor = Peak load * No.
of train/LRV trips x capacity of
train x lOO%

7.5%
Operations
Department

L1'.77.01% L1.90.21o/o L1. 9Oo/o-95o/o L1. 90%-95%

7.5% L2'.44.01% L2.48.12% L2: 55oh-65o/o L2. 550/o-650/o

Quantity 3:
Reduced Annual
Average interruption
per year o2

Annual Average lnterruptiona3 =
summation of all monthly
average service i nterruptions

L1 :

181mins and below =10%o
L2'.

111mins and below =10%o

10%

Operations
Department

L1 : 108.45
minutes

L1. 111.92
minutes

L'l. less than
or equal to

180 minutes

L1: less than
or equal to

180 minutes

10%
L2 57

minutes
L2.87.40
minutes

L2. less than
or equal to

180 minutes

less than or
equal to 180

minutes

r3 Peak Period - Morning and afrernoon time periods when transit riding is the heaviest (7:00 am- 9:00 am; 5:00 pm - 7:00 pm). Peak Load -The highest
passenger load of a train at peak direction at any given time. (AM peak is 7am-gam; PM peak is spm-7pm; Off peak is gam-spm) and also the ratio of
passengers actually caffied versus the total passenger capacity of a train/LRV.
re Loop Time - Travel time of a train from origin to destination and vice versa (Baclaran-Roosevelt; RoosevellBaclaran).
40 Headway - A time interval between trains moving in the same direction on a particular route.
41 Load Factor - Capacity utilization and load comfortability of a train/LRv at any given time.
4'? Excludes uncontrollable events (fire, earthquake, typhoon, power failure, suicide, etc-).
ar Average service interruption per year is the summation of all monthly average interruption in minutes.

Performance Measures

Description Formula

Baseline Data

2011 2012 2013

Targets

2014

MFO 1 : Safe, secure, responsive, and reliable LRT services provided



Light Rail Transit AuthoritY lnterim Pertormance Scoreca rd 2013-2014

QuantitY 4:
Rehabilitation of
LRTA Linesaa

No. of Rehabilitation projects
completed per LRTA Line

15%
Engineering
Department

L1: N/A L1'. 4 L1: 0 L1'.5t41

L2: N/A L2" 4 L2'. 15t41 L2.20t41

Quality: lntensifY
Quality Management
(TOM) in light rail
core processes bY

taking the first stePs
towards ISO 9001
accreditation

Actual ISO accreditation activity
launched

Oo/o N/A N/A N/A

Launched
tso

accreditation
activity

lnitial
Surveillance

Audit

Timeliness 1:
Response time Per
medical
emergenciesa5

No. of minutes per medical
emergencies

Data to be derived from
lncidence Report.

5%
Safety and

Security
Division

L1.7
minutes

L1'7
minutes

L1: 4 minute L1: 3minute

L2'.4
minutes

L2" 4
minutes

L2'. 3 minutes L2: 2 minutes

Timeliness 2:
Response time per
customers
requesUcomplaints

Average no. of days per
customer requests/com plaints 5%

BD-PR
Department

L1: 10 days L1: 10 days L1: 7 days L1. 6 days

L2: 10 days L2: 10 days L2'.7 days L2: 6 days

Financial: Sustain
the ratio of revenue
toO&MCost
(Farebox Ratio) by
not less than one
(1.00)46

Farebox Ratio = Gross
Revenue - Operating Expenses

Note: lmplementation of the P5
fare increase would increase the
farebox ratio for the year

15%
Finance

Department

L1 :1 .10 L1' 1.28 11. 1.06 L1: 1.06

L2: 0.85 L2: 0.88 L2: 0.88 L2'. 0.87

Consolidated
. 1.01

Consolidat
ed'. 1.14

Consolidated
. 1.00

Consolidated
: 1.00

Subtotal of Weights: 90%

aa Cumulative target for 2013 and 2014, twenty five(2S) projects out of forty one(41) will be completed by 2014.
a5 ln partnership with Philippine National Red Cross (PNR)
a6 Assumption is wrthout fare increase.



lnterim Performance Scoreca rd 2013-2014Light Rail Transit Authority

a7 Dependent on the progress of the bidding, award and completion of the DED.
a8 Acquisition of lot for rectifier substation will depend on the resulVoutcome of DED

A. Expansion and Extension Program

Line l Soufft Extension Proiect

Quantity 1: Percentage of
delivery of ROW to
contractor per concession
agreement Package 2
(Asiaworld to Dr. Santos)

Not Applicable 2%

PMO-Line 1

South
Extension

Project

N/A N/A N/A Delivered

Line 1 North Extension Project

Quantity 1: Percentage of
completion of Common
Station

% of completion + lOOo/o 1 .5Oo/o

PMO-Line 1

North
Extension

Project

N/A N/A N/A 80%

Quantity 2: Percentage of
completion of Malvar
Station

% of completion + lOOo/o 1.50%

PMO-Line 1

North
Extension

Proiect

N/A N/A N/A 40o/o

Line 2 East Extension Project

Quantity 1:
Percentage of Civil
WorksaT

% of completion + 100o/o 1.50%

PMO-Line 2
East

Extension
Department

N/A N/A N/A 21%

Quantity 2:
Percentage of land
area acquired for
substation (300 sq.
meters requirement)48

Not Applicable 2%

PMO-Line 2
East

Extension
Department

N/A N/A N/A Acquired

MFO 2 : Railway lnfrastructure Developed and Constructed



Light Rail Transit Authority lnterim Performance Scoreca rd 2013-2014

B. Research and Development Program

Quantity 1: No. of studies/
concept papers approved
by the LRTA Management
and approved by DOTC for
funding, if neededae

Not Applicable 1.50%
Planning

Department
N/A N/A

Approved
by DOTC:
Study 1-

Aug.2013
Study 2-
Dec.2013
Study 3 -
Dec.2013
(Phase 1)

Approved by
DOTC

Study
3(Phase 1) -
Draft Report-
June 2014

Study 3
(Phase 2)-
Dec.2O14

Subtotal of Weights: 10%

TOTAL 100%

Quantity 1: No. of IDR
recommendations
implemented

Not Applicable
lnternalAudit
Department

23t49 33t49

Quantity 2: Compliance
rating of LRT Stations to
ARTA

No. of stations
compliant to ARTA

+ Total No. of
Stations x 100%

Administrative
Department

100% 100% 100% 100%

on Study 3: National Railways Development Roadmap and Master Plan (Phase 1)-Compendium of Railway Studies
Reorganization Restructuring (Phase 2)

GENER.AL ADMINISTRATIVE SERVICES (GAS)
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