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LANDBANK OF THE PHILIPPINES
Performance Scorecard Evaluation

sot Expand Flnanclal and Other Seivlc€s ln All Provlnces, Cltles, and irunlclpalltles

SM1

Amount of
Oulstanding
Loans in the 20
poorest
provrnces as
identified under
the Registry
System for
Basic Sectors in
Agriculture
(RSBSA) of the
Department of
Agdculture (DA)

5.00%

(Actual
Perlormance /

Target) x 100 x
Weight

P 18.5 Billion P 26.0 Billion 5.00% P 25.99 Billion 5.00%
-LBP Gross
Loan Portfolio

The outstanding loans for the 20
poorest provinces grew by 41%.

The biggast portion of the loan
allocated to the poorest provinces
went to Sultan Kudarat (17% of
total) while North Cotabato and
Zamboanga Oel Norte both
received 13% of the total.
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SM2
Percentage of
Loans to Priority
Sectors

N/A N/A 85% N/A 90.10% N/A

- LBP Gross
Loan Portfolio
- Loan
breakdown pel
sector
-Published
Financial
Statement p6r
BSP

The loans to all sectors totaled to
P188.85 Billion. 90.'l0olo ol which
goes lo the priority sectors (SFF,
SAF, and OGP) wtrile 9.90% goes
to the Other Loans to LGUS and
GOCCS.

As compared to 2015, the
percentage distribution for the
priority sectors grew by 2% in
2016.

Land Bank Submission

Aclual Rating

CGO-A Evaluation

Score Rating

Supporting
Documents GCG Remarks

Objectives / Measures Target

-4

Compone nts

Weight Rating Scale

90.1ovo



SM3

Amount of
Outstanding
Loans to Small
Farmers and
Fishels

5.00%

(Actual
Perfomance /

Target) x 100 x
Weight

P 40.8 Billion
- Loan
breakdown per
sector

LANDBANK is mandated to
provide support tor the small
farmers and small fisher folks.
For 2016, lhe outstanding loans
for the mandated sector totaled to
P10.8 Billion which is a 6%
inqease from the 2015 actual of P
38.6 Billion.

SM4

Amount of
Outstandang
Loans
Supporting
Agriculture and
Fisheries

10.00%

(Actual
Performance /

Target) x 100 x
Weight

P '100.0 Billion F1110Billion 10.00% P 1 't 't.0 Bi ion 10.00%
- Loan
breakdown per
sector

The othar sectors supported by
LANDBANK are the Supporling
Agriculturc and Fisheries (SAF).
The covers the Agri-Businesses,
Aqua-Businesses, Agri-Aqua
related proiecls of Local
Govemment Units and
Govemment Owned and
Controlled Corporations.

The loans for SAF sector
increased by 120/6 compared to
the 2015 actual of P98.9 Billion.

so2
Support Naoonll Deyelopment Progtanrs

utlldet)

SM5

Amount of
Loans
Supporting
Other
Gov6mment
Programs

- Loan
breakdown per
sector

Based on the loan portfolio,
P288.64 Billion or 59% were
allocated to the supporl for oth6r
National Govemment Prionty
Programs.

The support for other National
Government Priority Programs are
the loans allocated for mSMEs,

10.00%

(Actual
Performance /
Target) x 100 x

Weight

P 250.0 Billion P 288 6 Brllion 10.00% P 28E.6 Billion 10.00%

Components

Weight Rating Scale

Su ppo rtin g
DocumentsObjectives / Measures
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LandBankl2ollS
Vetideaed Performance Scorecerd 2010 (Annex A)

Land Bank Submisslon

Actual Rating

CGO-A Evaluation

Score Rating
GCG Remarks

Target

P 37.5 Billion P 40.8 Billion 5.00%



communications, transpo(alions,
housing. education. health care,
onvironment-related projects,
tourism, utilities, and olhers.

ln 2016, loan allocation for the
support for other National
Government Priority Sectors
tolaled to 266.6 Billion which a
17% increase from the 2015
actual of P246.39 Billion.

SuD.Iota, i0.00% 30.00%

so3 ilalntain Compatltlvo ROE

Based on the report of Bangko
Sentral ng Pilipinas (BSP), the
industry average Retum on Equity
(ROE) ratio for Universal and
Commercial Bank Group is
10.49% as of 31 December 20'16.

The ROE of LANDBANK is
15.03o/o as computed from the
COA Audited FS.

SM6
ROE higher than
the lndustry
Rate

5.000/"
lndustry Average

Ratio as of 30
September 2016
- 9.97% (source:

BSP)

't6.1204

15.03% 5.00%

- lndustry
Average Retum
on Equity Ratio
(Jan- Dec 2016)
from BSP

- COA Audited
Financial
Statement

lf > industry
average = 5%

score; if .
industry

average = 00/6

ROE equal or
higher than the

industry rate

so4 Grcw Priv.te Doposlt Base

- COA Audited
Financial
Statement

The initial submission of
LANDBANK used the Prudential
amount wherein the private
deposits totaled to P405.6 Billion
But based on the COA Audited
Financial Statement which
includes the adiustment for the
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SM7

lncrease in
Outstanding
Balance of
Private Oeposits

7 .5O"/o

(Actual
Performance /

Targel) x 100 x
Weight

P 3'19.0 Billion F 405.6 Billion 7 500/0 P 405.3 Billion 7 .500h

cGO-A Evaluation

Score Rating

Su p po rtin g
Documents

GCG Remarks

/l

LandBankltollS
V"ll.labd Pertomance Scorccard 2014 (Annex A)

Components

Weight Rating Scale

Land Bank Submission

Actual RatingObjectives / Measures Target

i0.oo%

5.00%

- Deposit
Liabilities
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Validated Pertormance Scorecard 2016 (Annex A)

classified as to
type of deposit

float items, the total outstanding
private deposits is P 405.3 Billion.

The total outstanding deposits
from private sector grew by
18.95o/o from P340.9 Billion in
2015 to P405.3 Billion in 2016.

Sub-Total 12.50% 12.50% 12.50%

sos Provide the Funding & Assistance in a Timely Manner

SM 8a

No. of Banking
Days to Process
Accounts with
Loan Amounts
of<Pl5Million
- 15 Banking
Days (from
receipt of
complete
documents)

5.00%

Maximum of 5%
for an

accomplishment
of 75oh or

higher. Weight
to be adjusted
on a pro-rata

basis.

80% of Loan
Accounts with

Amount of
<P15 Million

are processed
within 15

banking days

99% of loan
proposals are

processed within
15 banking days

5.00%

98.75o/o of loan
proposals are

processed
within 15

banking days

5.00%

- Performance
Turn-around
time for all
lending units per
lending group

Out of lhe 7,612 Credit Facilities
Proposal(CFPs), 7,517 CFPs or
98.75o/o were processed within 15
days while 1 .25o/o were processed
beyond the prescribed days.
The GCG validated score is based
on the actual computation without
rounding -off the actual average
turnaround time.
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SM 8b

No. of Banking
Days to Process
Accounts with
Loan Amounts
of>Pl5Million
- 45 Banking
Days (from
receipt of
complete
documents)

5.00%

Maximum of 5%
for an

accomplishment
of 75o/o or

higher. Weight
to be adjusted
on a pro-rata

basis.

80% of Loan
Accounts with

Amount of
>P15 Million

are processed
within 45

banking days

99% of loan
proposals are

processed within
45 banking days

5.00%

99% of loan
proposals are

processed
within 45

banking days

5.00%

- Performance
Turn-around
time for all
lending units per
lending group

Accounts with Loan Amounts of >
15 Million shall need the approval
of the Credit Committee,
lnvestment and Loan Committee,
and Board of Directors.

Of the 997loan proposals with an
amount of > P 15 Million, 989 were
processed within 45 days.

Components

Weight Rating Scale

Land Bank Submission

Actual Rating

CGO-A Evaluation

Score Rating
Suppofting
Documents GCG Remarks

Target

l'

Objectives / Measures



LandBanklSollS
Vatidated Peiomance Scorecard 2016 (Annex A)

so6 Antlclpato the Noods & Provlde NewrEnhanced Products e Servlces in a Tlmely irannel

SM9

Percentage of
Branches
Passing the
Anti-Red Tape
Act (ARTA)
Reporl Card
Survey of Civil
Service
Commission

5.00%

Maximum ol
5% for an

accomplishmen
t of 95% and

higher. Weight
to be adjustad
based on pro-

rata basis

90%

LANDBANK
obtained 1 000/6
passing rate for
51 branches /

extension offices
bas€d on the

letter submitted
by the Civil

Service
Commission to
LBP on 05 May

2016.

5.00%

100% passing
rate for 51
branches/
exension

offices

5.00%

- 2015 Anti- Red
Tape Act Report
Card Survey
result from CiYil
Service
Commission
. 2015 ARTA -
RCS National
results as
published by
CSC on 25
January 2016.

Based on the CSC report, the
survey lYas conducled on 27 April
- 14 August 2015. The
LANOBANK scored highest on the
No hidden costs with 99.32%
while lowest in Public Assistance
and Comphints Desk (PACD) with
74.75%. Overall, the linal
numerical rating that LANDBANK
achieved wes 88.14 equivalent to
'Good'rating.
The survey result shows that the
51 or 100% of the branches
surveyed were able to pass the
ARTA Report Card Survey.

sM 10

80% of
respondents

9Mng
"Satisfactory

Rating"

96% of
respondents

giving
"Satisfactory

Rating" based on
customer

satisfaction
survey conducted

by The Nielsen
Company (Phils.)

from August to
October 20'16
covering 361

branches /
e)tension offices

2.5O'/o

98% of
respondents

9ivin9
"Satislactory

Rating"

2.50%

- Customer
Satisfaction
Survgy from
Nielsen
Company
(includes
methodology,
overell results.
and number of
total
respondent)

Nielsen Phils. conducted the
customer salisfaclion survey for
LANDBANK. The sample size for
the survay was 6,460 respondents
consisting of LANDBANK
depositors, ebanking services
customeE, and loan clients.

Maximum of
2.504 lot an

accomplishmen
t ot 75% (and

higher) ot
respondents

giving
satisfactory

rating. Weight
to be adjusted
on a prG.rata

basis.

Components

Weight Rating Scale

CGO-A Evaluation

Score Rating

tl

Land Bank Submission

Actual Rating

Supporting
Oocuments

GCG Remarks
Objectives / Measures Target

Customer
Satisfaction

2.500/0

98% of the total respondents gave
a rating of Satislied to Extremely
Satisfied. The result is a 3%
increase from the satisfaction
survey conducted in 2015
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and 48 lending
units.

so7 Process Land Transfer in a Tlmely tanner

SM 11

Percentage of
Claim Folders
Processed
within the
Average Turn-
Around Time (30
Working Days)
from receipt of
complete
documents

10Oo/o

100% at 21
working days

average
tumaround time

s.00%

100o/o al21
working days

average
turnaround time

5.00%

- Formula and
computation on
how to compute
for the average
turn-around time
-Land Transfer
Claim
Processing
Accomplishment
Report

The Claim Folders- inventory
formula measures the rate at
which a Claim Folders is
processed over a measurement
period.

For 2016, the total land transfer
claim folders processed is 1,952.
All of Mrich were processed within
the prescribed turn-around time of
21 days.

5.00%

Maximum of
5ol5 for an

accomplishmen
t of 100%.

Weight to be
adjusted on a
pro.rata basis.

Sub-Iotal 22-50% 22.50% 22.50%

so8 Enhance Banklng Operatlons Thru Technologlcal Solutlons

oo
LrJoodc

zd
lu
z

SM 12
No. of New lT
Projects
lmplemented

10.00%

(Actual
Performance/

Target) x 100 x
Weight

5 !T Projects to
be !mplemented:

1. Check
Truncation
System
2. Collateral
Management
System, to
replace lnternet
Banking
Upgrade (i.e.
iAccess/
weAccess)
3. New Trust

't. Check
Truncation
System

2. Collateral
Management
System Release

3. Security and
Network
lnfrastructure
Upgrade

4. New Disk
Storage System

10.00%

lmplemented
and rolled-out
five (5) lT
Projects

l.Check
Truncation
System

2.Collateral
Management
System

3.Next
Generation
lntrusion

10.00%

- Board
Approved lT
Plans and
Programs for
2016

- LBP Board
Resolution No.
16-05E on '13

Jan 2016

o Process
Flow, User
Manuals,
User
Acceptance

Acceptable. For 2016,
I-ANDBANK implemented and
rolled-out five (5) lT systems as
per target.

Components

Weight Rating Scale

Land Bank Submission

Actual Rating

CGO-A Evaluation

Score Rating

Supporting
Documents GCG Remarks

Objectives / Measures Target

-rl



LandBanklTollS
Validated Perfomance Scorecatd 2016 (Annex A)

Systam
4. Security and
Net\.tork
lnfrastructure
Upgrade
5. N6w Disk
Storage System
at both
Production and
Back-up Data
Cente6 with
Minoring
Capabilities

at both
Production and
Back-up Oata
Centers with
Mirmring
Capabilaties

5. NEw Trust
System ior Data
Migration ot Us6-
Defined fields
and production
catch up of Client
Relationship
Management /
Client On-
Boarding
(cRM/COB)

Prevention
System
(NGtPS)

4.All-Flash
Storage
System

S.Client On-
Boarding
Modulo for
Trust Banking
System

T€sting
Certifications.
and output
from the
systems

so9 Establlsh Stratoglc Alllancos ln tho Dellvery of Bank Sorvlces

-Copy ot
Contracl with
Mastercard
Technology
Pvl. Ltd. And
Mastercard
Asia Pacmc
PTE LId.

Accomplishment
repon on the
Kfl r- Yolanda
R6construction
Program

5_00%

(Actual
Perform ance/
Target) x 100 x
Weight

1, LBP
Mastercard
2. KFw-Yolanda
Reconslruction
Program

L LBP Mastercard
- The Tripartite

Agreemenl with
Mastercard and
Electra Card
Services for the
LANDBANK Credit
Card was signed
and executed by
all parties on 27
June 2016.

2. KflA/- Yolanda
Reconstruction
Program

5.00%

1. LBP
Maslercard
2. KM'-
Yolanda
Reconstruclion
Program

Acc€ptable. For 2016,
LANOBANK was able to form
strategic alliances with
Maslercard for the roll out LBP
Mastercard and Project
lmplementation Consultant (PlC)
for the grant of KFw-Yolanda
Reconstruction Program.

Land Bank Submission

Actual Rating

Supporting
Documents GCG Remarks

)'

Components

Weight Rating Scale

CGO-A Evaluation

Score RatingObjectives / Measures Target

sM 13

No. of Strategic
Alliances
Formed
(lncluding
Outsourcing of
Services, Joint
Ventures,
Horizontal &
Vertical
Strategic
Alliances, etc.)

5.00%
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-List of
Grantees and
Projects to be
implemented

- The Project
lmplementation
Consultant (PlC)
has certified that
all the Nineteen
('19) Detailed
Engineering
Design (DED)of
sub-projects
eligible to receive
financial/grant
assistance from
the KFW-funded
Yolanda
Reconstruction
Program were
technically sound
and complete.

sM 10 Enhance and Accelerate New Product Development & New Ghannel Development

Acceptable. For 2016, five (5) new
products were approved by the
Board as per target.

SM 14

No. of New
Products and
Channels
Developed

5.00%

(ActualNo. of
Products &
Channels
Developed /
Target) x 100 x
Weight

5 New Products:

1. Agri-
Mechanization
Program
2. OilPalm
Financing
Program
3. Climate
Resilience
Agriculture
Program
4. Personal
Equity
Retirement

1.Agri-
Mechanization
Program

Executive
Order No. 105,
lmplementing
Guidelines on
I-ANDBANK Agri-
Mechanization
Financing
Program, was
approved on 11

August 2016.

Palm2.On
Financing

5.00%

1. Agri-
Mechanization
Program

2. OilPalm
Financing
Program

3. Climate
Resilience
Agriculture
Program

4.Personal
Equity
Retirement
Account

5.00%

-Copy of
Executive
Order No. 105

- lmplementing
Guidelines on
Landbank AgrF
Mechanization
Financing
Program

-Copy of
Executive Order
No. 080 -
lmplementing
Guidelines on
Landbank Oil

Components

Weight Rating Scale

Land Bank Submission

Actual Rating

CGO-A Evaluation

Score Rating

Su pporting
Documents

GCG Remarks
Objectives / Measures Target

)-



Len.tBenkl9ollS
vatidaaed Pe omance Scorecard 2016 (Annex A)

Account (PERA)
Cash Custodian
5. LBP
Mastercard
Credil Card

Program
Executive

Order No. 080,
lmplementing
Guideline on
LANOBANK OiI
Palm Financing
Program. was
approved on 17
June 2016.

4.Personal Equity
Retirement
Account (PERA)
Cash Custodian

LANDBANK thru
its Trust Banking
Group's Third
Party

5. LBP
Mastercard
Credit Card
System

Land Bank Submission

Actual Rating
GCG Remarks

Objectives / Measures

t'

Components

Weight Rating Scale

CGO-A Evaluation

Score Rating

S u ppo rtin g
DocumentsTarget

3.Climate
Resilience
Agriculture
Program

Executive
Order No. 116.
lmplementing
Guidelines on
LANDBANK
Climate Resilient
Agriculture
Financing
Program, was
approved on 20
September 2016.

Palm Financing
Program

-Copy of
Executive No.
116 -
lmplementing
Guidelines on
Landbank's
Climate
Resilient
Agricuhure
Financing
Program

-Prog€m
launching
agenda tor the
Personal
Equity and
Retirement
Account
(PERA) and
thE BSP
aPProval to be
the PERA
Cash
Custodian

-Go-Live Sign
Off for Credit-
Mastercard
EMV lssuance



L a,l d8, n r( 110 o, t5
Vatldaled Pe omance Scorccard 2015 (Annex A)

Custodianship and
Registry
Department
(TRCD) was
accredited by the
BSP last 09
November 2015 to
act as the PERA
Cash Custodian.

soll Establbh a Robust Risk Management System

SM 15

No. of lnternal
Models
Developed to
Quantify Risk

5.00%

(Actual No. of
Products &
Channels
Developed /
Target) x 100 x
Weight

1. Ttvo (2) Credit
Rating Models
to be developed.

- Behavioral
Model for
Cooperalivos

- Behavioral
Model for
Livelihood
Loans

2 Recalibration
of three (3)

The Risk
Ov6rsight
Committee, per
its Rosolution No.
2016-(12)-330
dated 19
December 2016
approved the
following credit
rating models:

Complied

5.00%

1. Development
of two (2) credit
rating models:

- Behavioral
Model for
Cooperatives

- Behavioral
Model for
Livelihood
Loans

2. Recalibration
of three (3)

5.00%

-Credit Rating
Models for
Coop€ratives
and Calibrated
Credit Rating
Models for
Corporations,
LGUS. and
SMEs

-ROC
Resolution No.
2016(12)330
approving the

Acceptable. For 2016,
LANDBANK was able to develop
and recalibrate models to quantify
risks as per target.

Components

Weight Rating Scale

Supporting
Documenls GCG Remarks

Target

,/'

Land Bank Submission

Actual Rating

CGO-A Evaluation

Score RatingObjectives / Measures

5.LBP Mastercard
Credit Card

The system for
Mastercard
branded
TANDBANK Credit
Card went "live" on
05 December
2016.
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rating models
developed in
2015 (refers to
remodeling due
to changes in
data profile,
Bank guidelines,
model
parameters,
etc.)

- Behavioral
Model for
Corporates

- Behavioral
Modelfor LGUs

- Behavioral
Modelfor SMEs

3. Two (2)
Market Risk
Management
tools to be
developed.

- Balance
Sheet Duration
for lnterest Rate
Risk
Management

- Current
Exposure
Approach for
Counterparty
Risk

1. Development
of tuo (2) credil
rating models:

- Behavioral
Model for
Cooperatives

- Behavioral
Model for
Livelihood Loans

2. Recalibration
of three (3)
Rating Models
developed in
201 5:

- Behavioral
Model for
Corporates

- Behavioral
Modelfor LGUs

- Behavioral
Modelfor SMEs

The tuo (2)
market risk
management
tools rryere

developed and
approved:

- LBP Board
Resolution No.
16-75E dated 13
December 201 3.

Rating Models
developed in
201 5:

Behavioral
Model for
Corporates

- Behavioral
Modelfor LGUs

- Behavioral
Model for
SMEs

3. Developed
two (2) Market
Risk
Management
tools

- Balance
Sheet Duration
for lnterest
Rate Risk
Management

- Cunent
Exposure
Approach for
Counterparty
Risk

proposed Credit
Risk
Frameuorks
Rating Modets
for:

. Credit
Risk Rating
Model
Validation
Framew,ork

. Credit
Risk Stress
Testing
Framework

' APplicati
on Gredit
Rating Model
&
lmplementing
Guidelines for
new
Livelihood
Loan System
(LLS)
Bonower; and

r Behavio
ral Credit
Rating Model
and
lmplementing
Guidelines for
existing LLS
Bonower

Components

Weight Rating Scale

Land Bank Submission

Actual Rating

CGO-A Evaluation

Score Rating

Supporting
Documents GCG Remarks

Objectives / Measures Target

,l'
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- LBP Board
Resolution No.
16-717 dated 29
November 2016.

-Executive Order
No. 002 series of
2017
Guidelines tor
Monitoring of
Pre-Settlement
Risk (PSR) on
Treasury related
transactions
On-Current
Exposure
Approach (CEA)

- Executive
Order No. 009
Series of 2017 -
Guidelines for
the Preparation
of Balance Sheet
Duration/
Duration Gap
Analysis Report

Sub-Toaat 25.00% 25.O0%

so 12 Establlsh Hlgh Podomence CultureI
Eo
do
.d
oz
z
E
UJ
J

SM 16

Average
Competency
Level of the
Organization

5.00%

Maximum of 5%
for an

accomplishment
of 100%. Weight
to be adjusted
based on pro-

rata basis.

Developmenl of
Baseline
Competency
Level Per
Sector of the
Bank.

Fot 2017-201E
lntervention

l. Management
approval for the
following:

a. Engagement
of Willis Towers
Watson (W'11/V)

for the
Competency
Framework

5 000/.

Established
Baseline -
ldentified the
Current
competencies,
ldeal
Competencies,
and
Competency

5.00%

-Summary
report of
competency
assessment
result

-Number of
Personnel
ldentmed with

Out of the 5,524 employees
assessed, 28.91o/o (1,597
employees) were determined to
have a rating of below 80% on the
competencies needed for their
positions.

LANDBANK determines lhe top
competencies that needed

Su pportin g
Documents GCG Remarks

TarqetObjectives / Measures

)'

Components

Weight Rating Scale

Land Bank Submission

Actual Rating

CGO-A Evaluation

Score Rating

25.OO%
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Cascade (April8,
2016)

b. Engagement
of Strata
Philippines for
the Online
Competency
Assessment
(May 11, 2016)

c.
Communications
Plan for the
competency
Frameuork
Cascade and
Online
Competency
Assessment
Training (June
29, 2016)
2.
Communication
Cascade and
Assessment
Training:

a. Four (4)
batches of Train-
the-Trainers ftom
July 2'l-26,2016
b. 1 1 batches

for Department
Heads from July
27- September
16. 2016

Gaps of
Employees per
Sector

Competency
Gaps

intervention from three (3)
categories as follows: leadership,
knowledge, and skills/ functional
competencies.

Leadership, coaching, people
development, strategic thinking,
and visioning shall be addressed.
For knowledge, the competencies
that need intervention are CASA,
bank products and services,
AMLA rules & regulations, risk
management, and operations
manual. For skills/functional
category, there are five (5)
competencies that need to be
addressed, these are problem
solving/ decision making,
analytical thinking, risk
assessment and management,
marketing, and selling.

Components

Weight Rating Scale

Land Bank Submission

Actual Rating

CGO-A Evaluation

Score Rating

Supporting
Documents GCG Remarks

Objectives / Measures Target

.l
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c. 15 batches
for Supervisors
below
Oepartment
heads from
September 1G
30,2016.
3. On-going data
mining and
analysis by WTW
and Strata lnc., of
competency
essessment
ratings of 1,386
raters vis-a-vis
required
proliciency l6vel
of their respective
stafr (results will
be used in
recommending to
the Management
the percentage
ranges rn
prioritizing
development
int6rventions)

so t3 Dovolop WorldClass Op6rations

SM 17

Establishment of
Ouality
Management
System (QMS)

5.00%

Maximum of
5% for an
accomplishmen
t of 75% (and
hiqher) of Bank

Bid lor ISO
9001:2015
Certification on
Core Bank

Adoption of the
lntegrated
Management
System (lMS). ln
line with this, the

5.00%
Bid for Third-

Party
Consultant

0.00%

On 11 November 2016, the LBP
Board of Directors approved the
Procurement of Consulting
Services for an IMS (QMS and
EMS). The IMS covers two (2)

Components

Weight Rating ScaleObjectives i Measures

A'

Land Bank Submission

Actual Rating

CGO-A Evaluation

Score Rating

S u pporting
Doc u me nts GCG Remarks

Target

-Notice to
Proceed dated
04 January
2017
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Units
implementing
uniform
documentation.
Weight to be
adjusted on a
prorata basis.

Processes by
2016;

following were
accomplished:

- Adoption and
deploynent of
QMS best
practices,
learning from
operational
challenges and
integration of best
practices in all
levels of
operation

- lnitiatives with
respect to ISO
9001 :2015 and
IMS

-Notice of
Award dated
04 January
2017 issued to
Mr. Romeo M.
Ramirez

-Purchase
Order dated 04
January 2017

Management Systems: [1] Quality
Management System 9001:2015
(OMS), and t2l Environmental
Management System ISO
14001:2015 (EMS).

LandBank procured a third-party
consultant to provide technical
assistance to the Bank's adoption
and implementation of IMS. Based
on the Notice of Award dated (X
January 2017, the contract with
the thir&party consultant shall
cover the design, establishment,
documentation, and
implementation of lMS.

For 2016, the target is to bid for a
ISO 900'l: 2015 certifying body to
ensure that in 2017 LandBank
shall secure a ISO 9001:2015
certification. However, the
submitted supporting documents
is not aligned with the target.
Hence, LandBank receives a zero
score for the measure.

SUD-Iotal 5.00%10.00% 10.00%

TOTAL 100.00% 100.00% 95.00%

Components

Weight Rating Scale

Land Bank Submission

Actual Rating

CGO-A Evaluation

Score Rating

Supporting
Documents GCG Remarks

Objectives / Measures Target




