PERFORMANCE SCORECARD 2019

PHILIPPINE MINING DEVELOPMENT CORPORATION (PMDC)

Component Baseline Targets

Objective/Measure Formula

SO 1 | Enhanced Company Profitability
L g :
O Earnings Less Operating
z Expenses (excluding interest, - Actual over
<2( SM1 | EBITDA tax, depreciation and 20% Target R216.1M R16.1M R12M R2.84M
o amortization)
Sub-total 20%
SO 2 Enhanced Partner-Operator Capacity
Percentage of Zrn?;ﬁ;l:;a:az::\?ilt?eesr g;::g:gfelitef . 100% = 10% 100%
P SM2 | planned/required mining s i s vl i 10% | 70% - 99% = 5% 100% 100% 100%
14 activities completed per project Z il et vakmpts. Below 70% = 0% (19/19)
w activities completed per project
=
(e}
o
L
e
<
»
Percentage of Ore Shipment 5
Y Ore shipment accepted by 59 Actual over o o ” 5
SM3 gn;pr)serators Accepted by buyers + T Ore shipment 0 Target 100% 100% 100% 100%
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Performance Scorecard 2019

Component Baseline Targets
Objective/Measure Formula
SO 3 | Sustained Progressive Mining Communities
Established
socio-economic
profile and
baseline data of
Y Actual number of CSR
B G | Creertage of st COR beneficiaries + ¥ Target CSR |  10% A LRt 100% 100% 100%
T beneficiaries b = Target Dinagat host
eneficiaries s

()] communities
61 prepared by
T third party
L consultants
X
o
» ————— No. of respondents with a (ActualTarget)

SM5 9 rating of at least satisfactory + 5% 80.90% 81% 90%" 90%*

SEREANETS Total number of respondents iflass than
80%= 0%
Sub-total 30%

SO 4 | Develop the Diwalwal Mining Area and other Mining Tenements
-1 0
% 8 P f 2019 PI d

ercentage o anne i o

X o e : 2 Activities Implemented +
w o Activities completed relative to S a Actual over ” o
=Y SM6 | e Board-Approved Diwalwal Planned Activities as per 10% Target N/A N/A 100% 100%
< 0. Action Plar Board-Approved Action Plan

" Using the Standard Methodology and Questionnaire developed by GCG.
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Performance Scorecard 2019

Component Baseline Targets
Objective/Measure Formula
Number of Mining Tenements o Actual over
SM7 Offered to Mining Operators Absolute Number 5% Target N/A N/A 1 2
Number of drilling activities Actuel over
SM 8 | conducted in high potential Absolute number 10% Target N/A N/A N/A 3 holes
areas within DMRA 9
SO 5 | Adopt and Implement Responsible Mining Standards
7))
7}
w
O
o o % Actual number of PMDC
E Percentage of PMDC mining mining projects fully compliant
H 0,
2y projects that are 100% with all regulatory and 100% 100%
- SM9 cutplians Wikt o rguinlory statutory requirements and 5% Achual over N/A No Dogments (2 operating, 2 (2 production, 3
Z and statutory requirements t dl’yd qf ibl ° Target submitted pI ng, p o ,
Fu and standards of responsible standards of responsible exploration) exploration)
= mining mining + £ PMDC mining
= projects
Establishment of
Facilities:
Latrine;
Establishment of facilities to Astual G * atrln.e,
SM 10 | protect the environment in the Actual accomplishment 10% T N/A N/A N/A ¢ Cyamd.e-Water
DMRA arget Recycling;
¢ Interim Dam
Excavation and
Spillway
Sub-total 40%
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Component Baseline Targets

Objective/Measure Formula

Improve manpower competence and management effectiveness

Number of Employees with

Increase from

sMm 11 | Percentage of Employees with | required competencies + Total 5% Al or Nothing N/A N/A .
ine

required competencies met el Ernpipaes Establish Baseline

SO 7 | Institutionalize the Quality Management System

LEARNING AND GROWTH

Compliance to Quality
Standards

Surveillance Maintained 1ISO 1ISO 9001:2015 Surveillance Audit

SM 12 Audit Passed Certification Certification Passed

Milestone 5% All or Nothing

Sub-total 10%
TOTAL 100%






