UCPB SAVINGS BANK, INC. (UCBP-SB)

Validation of 2023 Performance Scorecard

STAKEHOLDERS

Objective/Measure

Component

Formula

LGUs and their Constituents

Target

UCPB-SB
Submission

Actual Rating

GCG Validation

Actual

Rating

Supporting
Documents

Remarks

Annex A

Increase

Target not met.

No. of Provinces provincial
Increase with UCPB-SB coverage to e UCPB-SB Total
SM 1 | Provincial branch 12.5% | All or Nothing 51% 51% n.d. 48.78% 0% Loar Portolio The presence of UCPB-SB is only
Presence network'/ Total (presence in 40 out of 82 provinces.
No. of Provinces 42 out of 82
provinces)
' Customer Experience
Number of e ARTA
Percentage il i (Actual/Targe Harmonized
of Satisfied | Whogavea t) x Weight Client Validated actual based on the ARTA
1 0, 0, 0, 0, (o)
Customers - rsazgcliqs%aftgt Ie/ast £50% If less than s L Fitl R Kot Satisfaction CSM Results.
Individuals Y 80% = 0% Measurement
Total Number of Rasut
Respondents

! Includes Full-Service Branch, Branch lite and Lending Office

CEHTIFIED |

-. o
TUVRheinland

Management
System

1SO 8001:2015

www.tuv.com
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Component R GCG Validation :
Submission Supporting Ramarks
Documents
Objective/Measure Formula . Actual Rating Actual Rating
Percenta
ofe gatisﬁg(;a Ac):tu:\:lllvﬂ'arr?tet
x Weig Based on the Anti-Red Tape
SM 2b CB:LJ:::;esrs - 2.50% o S 90% 99.61% n.d. 99.61% 2.50% Authority (ARTA) SQD Results
Organization 80% = 0%
Total Number of
Percentage ATMs with at 95% of ATMs
5 Actual/Target ol o
0, 0,
SM 2¢ zt/:ﬁ;}’)'lﬁfy o a'\‘f;f;gﬁé’ ;| 250% | ) x Weight hz‘éfv?coe/" 95% nd. 80.85% 213% |° QZ"‘)"O rtA;’g'z'gb"'ty Target not met.
ATMs Total Number of availability
Onsite ATMs
Sub-Total 20% 7.13%

SO 3 | To Meet thgfinancial Targets Under the Bank’s ‘Approved Business Plan

Increase
Total Loan T
Portfolio aAn:’jSL‘fgf Actual/Target " T ek arget not met.
§ Wei . X ! o
SM 3 ;CrJIthjstomer outstanding 10% ) x Weight £9.058 Billion Billion n.d. Billion 9.15% Audit Report B ot e o o DR
Corporate loans AAR.
Loans)
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Validation Result of 2023 Performance Scorecard (Annex A)

Component e GCG Validation _
Submission Supporting
Remarks
. : ; Documents
Objective/Measure Formula . Actual Rating Actual Rating
Loan
releases in Not
0% 5
accordance slsaite ° Applicab
L almount oo ?FdF Not P 54.59 P 25.64 o Datab fL Thi is f itori I
: oans grante For o - . x e Database of Loan is measure is for monitoring only.
e E;Ztgg;:gle (part of incre;se monito applicable g million Ee million For Releases Hence, no grant of rating by GCG.
Framework n ccl)orr;r:se)rmal iy monitori
(SFF) only ng only
guidelines
e COA Annual
Audit Report
Increase T t not met
Total CASA ; arget not met.
: BSP  Published
£y | RO frenid s 2% | SxWeight | prosezition | B9130 | na | P13 | 47060, | Balance Shee!
(including Amount ' billion il billion ' Validated actual based on the COA
government AAR.
deposits) e CASA 2023
report of UCPB-
SB
Acceptable.
Improve Net | Total Revenues Actual/Target
SM6 | Income after less Total 20% | )xWeight | P33.75Million | 4849 | 4 e ahey | MoS AABUELE S
million million Audit Report Validated actual based on the COA
Tax Expenses AAR
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UCPB-SB ol
Component Subniecion GCG Validation portns
Documents
Objective/Measure Formula Target Actual Rating Actual Rating
Total
Sl 5&2?3 r§§$§323 (Actual / SegnRtintTat
Utilization of e COA Annual
M 9 9 .989 .d. 43.53% 2.42% :
SM7" | Corporate 8‘;;‘;‘;;?;3 i T\?Jgi‘;tgtx e et O R s ° | Audit Report Validated actual based on the COA
Sl Budget (both net AAR.
of PS Cost)
S04 | Speed-up Recoveries from Non-Performing Assets and Convert it to Earning Assets
Improve Outstanding Not exceeding
Portfolio NPL - Specific the average * gl?dpl‘t Repoﬁ;\tnnual Target not met.
Quality — Net Allowance for {1-[Actual- NPL ratio of
SM 8 | Non- Impairment Loss 5% Target)/Target | the Thrift Bank 15.20% n.d. 14.63% 0% A |
Performing / Outstanding ) x Weight | Group as of 31 > BRP . FiEned | (Waldsted. oAl based on BRP
Loans (NPL) Gross Loan December Hlaree SIRe: Published Balance Sheet.
Ratio Portfolio 2023
Sub-Total 60% 48.83%
SO 5 | Enhance Operations, Processes, and IT Solutions




Objective/Measure

Component

Formula

UCPB-SB
Submission

Actual Rating

GCG Validation

Actual Rating

Supporting
Documents
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Validation Result of 2023 Performance Scorecard (Annex A)

Remarks

0,
Total number of Com1 c:gti/gn of
\ IT projects y - Target not met
umber of 2023 1T e UAT Sign-off | Iarget not met.
New IT completed / (Actual / el s et staie
SM9 | b Jiects Total IT Projects 5% Target ) x P Jon o 40% n.d. 40% 2.00% )
' JI teq | for Completion Weight bt 3 out of 5 ICT Projects were not
el based on the IgléPrTo ?he e ISSP completed.
il DICT
Total Number of Part ot et
Percentage oas '
of Loan applications e Loans Releases
Applications processed (Actual / Data Base Out of 7,860 loans processed, 2,314
within applicable o = o - o accounts are unverifiable due to
ke \Ii/ir&?ﬁssed processing time? = T\ilrgietr)]tx 199 s Bl RANBERERE e e Accounts Loan | inconsistencies in the loan releases
Yornaroting / Total Number 9 Release database.
Time of loan Tracker/Folders
applications
received

2 Applicable processing time based on UCPB-SB's Citizen's Charter in compliance with Republic Act No. 11032 as provided in UCPB-SB's Citizen's Charter
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UCPB-SB

Component Subnission GCG Validation Subpoiting
Remarks
2o ; ; Documents
Objective/Measure Formula - Actual Rating Actual Rating
Target not met.
Surveillan Summary of Validation:
ce Audit
Surveillance (move UCPB-SB P
Improve Audit (move towards was not able « Internal Audit TARGET N
Quality Actual . - towards 1ISO ISO to complete - Branch
ekl Management | Accomplishment 5% | AllorNothing | certification Certificati e the e i B;anr;(ci:ng 18 20
System after CBS on after Surveillance Units
conversion) CBS Audit Head
conversio Office 14 1
n) Units
IT-related
(Processe
s, System, 3 -
. Unit)
Sub-Total 15% 2%
S0 6 | Establish High-Performance Culture Across the Bank
S Improve e UCPB
= Competency Actual 5 g Competency o : o Competency
ﬁ SM 12 L sl nfthe Accomplishment 5% All or Nothing Basalinie! 100% n.d. Unverifiable 0% Matrix Dats Target not met.
> Organization Base
<
©)
S
Sub-Total 5% 0%
TOTAL 100% 57.96%

3 Assessment of all employees



