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NATTONAL TRRIGATION ADMINISTRATION (NIA)
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Potential lrrigable
Area of 2.427 Mha

6YoSM1 Percentage of lrrigation
Development

Cropping lntensity for NIS (%)
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o.62%N/A 0.39%3%
Actual
Tarset 

x weightSM3
Percentage lncrease in
the Number of Farmer
Beneficiaries

(Total number of
farmer beneficiaries of

current year minus
total number of farmer

beneficiaries of
previous year) over

(Total number of
farmer beneficiaries of

previous year)

1.31%2%
Actual

Tarset 
x weight N/ASM4

Percentage lncrease in
the Number of Farmer
Beneficiaries with
lncreased Productivity
(Average Yield per
Hectare)

(Number of Farmer
Beneficiaries with

increased productivity
of current year minus

number of farmer
beneficiaries with

increased prod uctivity
of previous year) over

(Number of Farmer
Beneficiaries with

increased productivity
of previous year)

90% 90%lOOo/o

Actualover
Target

0/" = lf less
than 80%

No CSS ReportSM5 Customer Satisfaction
Survey (CSS)

Number of
Respondents who

gave at least a
Satisfactory Rating /

Total Number of
Respondents

5%

Subtotal 46%
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Areas Generated and Restored

Areas Generated
I

8,69295 111N/A16,663.714%a. Current

26,48329,731N/A11,795

Actual

Target

4%

ActualArea (in ha.)

SM6

b. Carry-Over

Areas Restored

8,5061 4,1 99N/A7,7774o/oa. Current

22,72820,146N/A1,2204%

#H xweishtActualArea (in ha.)

b. Carry-Over

Repair and Rehabilitation of Existing lrrigation Facilities

582582N/A430.784o/oa. Earth Canal

2,7202,720N/A532.65

x Weight
Actual
TrrS"t

4o/ob. Concrete-lined
Canal

Actual Length (in km)
SM7

so3 and Gender'ResponsiveClimatebe AdaptiveChangetoand Proiectsof illultipurposeand lrrigationlmptementationDesignPlannin$,lmprove
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6,5996,599N/A2,s784%c. No. of Canal
Structures

28%Subtotal

P1,268,032,000P1,268,032,000N/AP814,547,571
Actual 

x weioht
Target

3%ActualAmountSM8 Service and Business
lncome

Budget Utilization Rate (BUR)

90%90%100%100Yox Weight
Actual
T*S"t2%

Total Disbursement
from IGF over Total

COB from IGF

[both net of PS cost]

a. Disbursement Rate of
lnternally Generated
Fund

b. Subsidy

b. 1. Obligation Rate

SM9

90%90%85.85%84.990/ox Weight
Actual

-
I arget

2%

TotalObligated
Subsidy over Total
COB from SubsidY

[both net of PS cost]

Current
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S stem

zt
UI

z so4 Ensure Efficient and Effective Operation and Maintenance of lrrigation Systems

ObjectivelMeasure wt.

so5 UtilizationGender and DevelopmentandRevenue Generation, Budget,lmprove

C'z
z
tr



NIA lPage 5 ot7
2025 Pefiormance Scorecard

9}YoN/AN/A63.44Yo
Actual 

x weioht
Target2o/oCarry-Over

b.2. Disbursement Rate

90%90%57.690/059.01%2o/o
Actual 

x weioht
TargetCurrent

90%90%91.49%42.87Yo
Actual
:'-------:
larget

x Weight2%

Total Disbursement
over Total Obligation
[both net of PS cost]

Carry-Over

13%Subtotal

lmprovement
fromlhe2024

Baseline

lmprovement
from the 2023

Baseline

0.23%
improvement
fromlhe2022

baseline

83.34o/o2.5% Allor Nothing

Number of Personnel
\Mlo Met All the

Required
Competencies over

Total Number of
Personnel

SM 10

Percentage of
Employees with
Required Competencies
Met
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Rating 2022 2023 2024 2025
Objective/Measure m

oz
z
tr

=oto
oU
(9

=zt
lU

wt.

so6 Adopt a Results-Based Performance Culture that Promotes Gender Equity
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100%100%N/A100%3%
Actual 

x weioht
Target

ISSP Deliverables
Attained over Number
of ISSP Deliverables

SM 11
Percentage of tSSP
Deliverables Attained

Board-Approved
Public Service
ContinuitY Plan

(PSCP)

N/AN/AN/AAllor Nothing2.5%MilestoneSM 12

Development and
lmplementation of
Disaster Risk Reduction
and Management
(DRRM) Plan

Passed ISO
9001:2015 2nd

Surveillance
Audit

Passed 1st

Surveillance
Audit

ISO 9001:2015
Re-certification

Passed 2nd

Surveillance
Audit

5% Allor NothingMilestoneSM 13
Compliance to Quality
Standards (lSO OMS)

13%Subtotal

100%TOTAL
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5% of Total
BudgetN/AN/A N/A1o/o Allor Nothing

Actual Disbursement
for GAD-related

activities over Total
COB

GAD Budget Utilization

But no to exceed the weight assigned per indicator.
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