
2023 PeRronmANcE ScoReceao (Annex B)

socrAL HousrNG FTNANCE CoRPoRATION (SHFC)

lnforma and Low I through HousingilOn Financethe Provis ofofLife the Settler

20,331 14,693 60,000 28,000SM1

Provision of Shelter
Security and
lmproved Housing
Quality

Actual
Accomplishment 35o/o

35%Sub-total

Result not
acceptable

Result Not
Acceptable

90% 90YoSM 2a
Percentage of
Satisfied Customers
(Pre Takeout)

Number of
Stakeholders who
gave a Rating of at
Least Satisfactory /

Total Number of
Respondents

5o/o
(Actual/ Target)

x Weight

5%
Result not
acceptable

Result Not
Acceptable 90% 90%SM 2b

Percentage of
Satisfied Customers
(Post Takeout)

Number of
Stakeholders who
gave a Rating of at
Least Satisfactory /

Total Number of
Respondents

Unveriflable

91% Collection
Efficiency on
Current and
Delinquent
Accounts

65% Cumulative
CERSM3

c
of

S P

Cumulative
Collections
(P+l+MRl) /

Cumulative Billings
(P+l+MRl)

10%
(Actual/ Target)

x Weight 70.74o/o

Gomponent

Formula

Baseline Data Target

Objective/Measure Weight Rating System 2020 202',|. 2022 2023
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so1

(Actual / Target)
x Weight

so2 Ensure Customer Satisfaction through the Provision of Quality Service

(Actual / Target)
x Weight

so3 Enhance Financial Viability
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3.09% reduction
in problematic

accounts

10% Reduction
of Problematic

Accounts

3% reduction of
problematic
accountsl

Actual
Accomplishment

2.5o/o
(Actual / Target)

x Weight N/ASM 4a

lmprove Status of
Problematic
Accounts (2021 and
previous years)

3% reduction of
problematic
accounts

2.5o/o Allor Nothing N/A N/A N/ASM 4b

lmprove Status of
Problematic
Accounts (2022 and
2023\

Actual
Accomplishment

5%
(Actual / Target)

x Weight N/A N/A N/A P 74 MillionSM5 lmprove the
Financial Bottomline2

Total Revenues -
Total Expenses

SM6 Budget Utilization Rate (BUR)

90%

Total obligations /
DBM Approved or
Board Approved

Corporate Operating
Budget (bots net of

PS Cost)

5o/o
(Actual / Target)

x Weight
N/A N/A 90%SM6 Obligations BUR

5o/o
(Actual/ Target)

x Weight
N/A N/A 90o/o 90%stvl 6b

/l
o"Y' BUR

Total Disbursement /
Total Obligations
(both net of PS)

Component

Formula

Baseline Data Target

2020 20232021 2022Weight Rating System

on the actual problematic accounts as of 31 December 2021 (108,551 accounts)
Net lncome before taxes and NG Subsidy

Objective/Measure
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SM 6c
Total Disbursement /
DBM-Approved COB

(both net of PS)
5o/o

(Actual / Target)
x Weight N/A N/A 90%

45%Sub-total

so4 Enhance lnternal Process

SM7

Turnaround Time of
Process as

Prescribed in the
Ease of Doing
Business Act

Total Number of
Loan Applications

Processed Within the
Prescribed Period /

Total Number of
Loan Applications

Received

5o/o
(Actual / Target)

x Weight 100%

100% Loan
Applications

Processed \Mthin
the Prescribed

Time3

SM8
Enhance Support
Systems for Effective
and Efficient Process

Number of
Deliverables

Attained/ Total
Number of

Deliverables

5o/o
(Actual/ Target)

x Weight

2020
Deliverables

under the
DICT-

Approved
tssP 2018-
2020 Not
Attained

Within the
Year

100% Attainment

of the ISSP
Deliverables in

the DICT
Approved 2018-

2020

tssP 2022-2024
Approved

by/Submitted to
DICT

100o/o
lmplementation
of the Targets

under the ISSP
as submitted to

the DICT

100%
lmplementation of
Targets under the
ISSP as submitted

to the DICT

/tr Sub-total 10%

Gomponent

Formula

Baseline Data

Weight Rating System 2020 2021 2022 2023
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3 Based on Community Guided Financing Guidelines

90%

Cannot be
validated Unverifiable

Target

Objective/Measure
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so5 lmplement Quality Management System

SM9
Attain Quality
Management
Certification

Actual
Accomplishment 5% Allor Nothing

No
l stSurveillanc
e Audit for the

Head Office
and ISO

900'l :2015
Certification
Audit for the

Regional
Branch was
Conducted

Pass ISO
Surveillance
Audit (Head
Office and 1

Regional
Office)

rso
Certification for

Two (2)
Regional
Branches

Pass ISO
Certification

(Head Office only)

Sub-total 5%

so6 Elevate Personnel Competency

SM 10

lmprovement of the
Competency
Baseline of the
Organization

Competency
Baseline 2023 -

Competency
Baseline 2022

5o/o
(Actual / Target)

x Weight
Cannot be
validated Unverifiable

lmprovement in
the

Competency
Baseline of the
Organization

lmprovfment
Competency

in the
Level

Sub-Total 5%

TOTAL 100% -

Component

Formula

Baseline Data Target

Objective/Measure Weight Rating System 2020 2021 2022 2023
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For GCG For SHFC:

co(ret.)
and CEO


