2025 PERFORMANCE SCORECARD

METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM — CORPORATE OFFICE (MWSS-CO)

Component Baseline Targets
Objective/Measure Formula Wt. Rating System? 2022 2023 2024 2025

Total Water
Water Supply Capacity Capacity of All
Systems (in MLD)

Actual over

4,482.03 4,524.00 4,880.00 4,880.00
Target

Increase in Population

SM 2 | Connected to Sewerage Absolute Number | 5% Ac}ua‘i' o N/A 658,442 250,000 250,000
System 9
}—
2 Acceptance Rate of Population Offered with Sanitation Services
o
= Actual Population
i a. Achieved 60% Served with " .
b . 4 Population
= Population Acceptance | Sanitation Services o Actual over b & 5 o
8 Rate of Desludging over Population B Target Lo Rl e Acc;;;’;znce
n SM3 Services Offered Offered with
Sanitation Services
b. Awareness Survey for
the Desludging Milestone 1% All or Nothing N/A N/A N/A Notice of Award
Services
Update to a More Updated
Comprehensive MWSS ; 5 N Masterplan
SM 4 Sewerage & Sanitation Milestone 5% All or Nothing N/A N/A N/A siibmlitod to the
Masterplan Board

Subtotal | 41%

.



STAKEHOLDERS

INTERNAL PROCESS

Objective/Measure

Customer Satisfaction

Component

Formula

Number of
respondents who
gave at least a

Rating System?

Actual over
Target

Baseline

2022

2023
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2024

Targets
2025

o (V) 0, 0, 0,
S Survey (CSS) Satisfactory Rating / 5% o 100% 100% 90% S
Total number of 0% = of I(jss than
respondents 80%
Subtotal | 5%
Actual over Target
) t f ghr? (f) accc?mhﬁlscﬁr;ent
New Centennial Water Cg;(:e;cta\?\? Ok M ua_t i Massiira based on the
SM 6 | Supply Source-Kaliwa P :ishe d ‘;’ o | 8:5% ,g”’ "Z”g 20.034% e o 97.26% MWSS Board of
Dam Project (NCWS-KDP) | = Pron)ect ity ;lsn : Subm?t’t’: . ?rom Trustees (BOT)-
the 1%t to 3" Spprove
quarter = 1.5% extension
additional weight)
Bulacan Bulk Water Supply Project (BBWSP) Stage 3a
a. Completion of Stage Actual over Target
SM7 3a-1: Pipe
: Actual Measure
Conveyance Extension : 9% | (0% = below 75% 0.00% 100% 100%
(Hagonoy and Pandi Accomplishment physical Excluded
alignments) accomplishment)
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Component Baseline Targets
Objective/Measure Formula Wt. Rating System? 2022 2023 2024 2025
Actual over Target
b. Completion of Stage e MEESTE
SM7 3a-2: (Norzagaray . 9% | (0% = below 75% 0.00% 100% 100%
7))
ﬂ Water System) Accomplishment physical Excluded
8 accomplishment)
4
[
-l
<
&
= ek M L Number of Hectares Actual over
= SM 8 | Area of the Kaliwa Rafarsotad 5% T et N/A N/A N/A 200 hectares
¥ Watershed 9
Subtotal | 31.5%
- =
Passed ISO
= 4 d Passed Passed 2™
= Compliance to Quality : " , : ; e 9001:2015 1+
) SM 9 Standards (ISO QMS) Milestone 5% All or Nothing Survelllgnce Surveﬂlgnce Recertification Sutvelllahes
e Audit Audit ;
o Audit
o
Z
<
(O] 0
% No. of Personnel i mprc?vém =
E Percentage of Employees Wh;gneuzélclj e Kottt from the prior
L1 SM 10 | with Required Gt etgn B e 5% Tarmot 78.85% 83.84% 85% year (2024
Competencies Met Totre)ﬂ Meidber of 9 target or actual,
Patashiel whichever is
higher)
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Component Baseline Targets
Objective/Measure Formula - Rating System? 2022 2023 2024 2025
=]
Z (sssloptaane. Board-Approved
<T Implementation of Disaster Pubslic Sorvics
CR=ll SM 11 | Risk Reduction and Milestone 2.5% All or Nothing N/A N/A N/A e
> = Continuity Plan
=0 Management (DRRM)
Z (PSCP)
o x Plan
<©
wi
wd
Subtotal | 12.5%
Earnings Before Interest,
SM 12 | Taxes, Depreciation and Actual amount 5% AC.E.L;T ce>\t/er BL’%‘:&:‘% 21{12“;2689 21&?:'?2;‘46 R796.42 million
Amortization (EBITDA) 9
w
)
zZ
<Zt Actual Disb t
o) Budget Utilization Rate: ff;nam::sosésre-‘r-g?ar}
Disbursement Rate of o Actual over & o o o
i Internally Generated Fund GoS e Target 33.80% e B b
(both net of PS
el Cost)
Subtotal | 10%
TOTAL | 100%
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Component Baseline Targets
Objective/Measure Formula Wt. Rating System? 2022 2023 2024 2025
Actual Disbursement
e oo for GAD-related . ; 5% of Total
GAD Budget Utilization activilies over Total 1% All or Nothing N/A N/A N/A Budget
CcOB

GRAND TOTAL | 101%
a/ But not to exceed the weight assigned per indicator

For GCG: For MWSS-CO:

ATTY. GERALDINE MARIE B. BERéERABE-MARTINEZ HON. LEONOR/C. CLEOFAS
Commissioner Administrator



