Annex A

MACTAN-CEBU INTERNATIONAL AIRPORT AUTHORITY
2015 Interim Performance Scorecard

Component MCIAA Submission CGO-B Evaluation
Supporting

Rating Doclimants Remarks

Objective/Measure Formula Weight System

Target Actual Rating Score Rating

Improve Accessibility and Mobility in a Safe, Secured, Comfortable and Environmental Friendly Airport Resulting to Global Competitiveness and Better Quality of Life

% Increase in the 'tl;arg/zt exceeded
A1 | Volume of 5% 7,339,343 7,781,239 5% 7,781,239 5% y )
Passenger - Quarterly Intl~ 2,012,135
Certification on Dom - 5,769,104
Number of
% Increase in the Actual i Actual/ Passengers, 'll)'ar‘iqgto/exceeded
A2 | Volume of Aircraft ci: ?\l:::{;arse 5% | Target x 61,457 62,213 5% 62,213 5% Aircraft and Cargo 3/’n e it
movement Weight Movement Dom - 48,850
- Monthly and Year-
% Increase in the eRf::) grltlmmary garf;ot/ exceeded
A3 | Volume of Cargo 5% 60,382,205.36 84,732,223 5% 84,732,223 5% }Iln e
Movement (in kg) Pl i
Subtotal

Establish a Conducive and Dynamic Environment for Our Private-Public Sector Partner

Operation and
Maintenance

Compliant with

aid the agreement Target achieved
Compliance with the Actual/ Conr:tartt:;tizlr;are between MCIAA AS::JS?;:mn:nr;s As of the end of
14 Terms of Reference Actual 10% | Targetx | compliant with 100% 10% and GMR based 10% | with the Details of 2015, MCIAA has
(TOR) on the MCIA | Accomplishment : Compliant on the time table A completed 41.5%
PPP Proiect Weight the agreement of the Activities/ Works and of the TOR of its
) between MCIAA . Status 7
and GMR (on Concession PPP Project.

the time table of Agreement (CA)

the CA)

Promote Stakeholder Satisfaction




Component

Objective/Measure

Formula

Weight

Rating
System

MCIAA Submission

Target

Actual

CGO-B Evaluation

Score

Rating

Supporting
Documents

Remarks

(NewzGIdI{Old Target exceeded
% Increase in Non- Non-aero 2 T
J9 ) reVenlios 5% 206,220,863.75 | 14,677,153,971 5% 392,907,767.34 5% by 821086.7 Million
x100% or 91%.
Sub-total 18% 17.89%

Ensure Efficient, Timely and Effective Allocati

on and Uti

Actual/

Greater than or
equal to 80%

lization of Assets and Human Reso

urces

- Schedule of
Budget and
Utilization signed

Target exceeded.

Budget Utilization (Strategic Initiative e
3 Target) | or admin Operati 90.5% by Budget Division | SI 1-90M/109M
| 0 for Admi peration [+ o . = 819
i :-atte t;or Strgtleg'c £ctlalBOdget it X Bldg. construction is L9 St Utilization rate Bl and Finance Dept. =\6ie
nitiatives (SI) Weight excluded in the s i S12-801.41M/ 821M
validation of this - supporting = 98%
target for 2015) Purchase Request
Forms
Cash Advances Actual/ 100% Cash - Certification of
9 iquidated / T . 9 o
11 Sqﬁ;s::e%dvances l:I'lg:Jall ?:t:sh 5% arxget) 100% Liquidated Li (:uolga/(t, ed 5% Advances 5% 2;:::(;3!)2,3;26 S Target achieved.
Advances Weight Liquidated with Ageing Reports
Sub-total 11% 11% 11%

Undertake an Integrated Developmen

12 | response time for and Medical 3%
Emergencies
Maintain the
Aircraft ICAO Standard o
. ’ 1%
Emergencies Response time
in minutes

t and Implementation of Plans and Pr
with the Civil Aviation Laws and Integrated Management System Standard

Maintain the required ICAQ Standard

s and Practices

ograms in Conformity to Applicab

le Government Laws, Rules, Regulations and in Aecér_dm

Summary Reports:

All or
Nothing

100%
(3 mins)

100%
(2 mins)

1%

1 case reported
Nov 9 — 8 mins

0%

- Rescue and
Firefighting Division
Report (Quarterly &
Full Year)

Target not met.




Component MCIAA Submission CGO-B Evaluation

: Supporting Remarks
Objective/Measure Formula Weight gyasttlzi Target Actual Score Rating Documents
- Airport Police
Security 19 100% 100% SR el 4o, | Division Report Iﬁﬁfﬁéﬂ?&; ol
Emergencies (10 mins) (7.57 mins) ) (Quarterly & Full
7.57 mins cases reported.
Year)
: Average response - Medical Division Target met. Total
Medical 100% 100%
. 1% . 5 1% time of 1% Report (Quarterly & | number of 74
Emergencies (8 mins) (4.59 mins) 4.59 mins Full Year) cases reported.
(a) Preparation of Preparation of P
IMS audit Stage 1 of the ISO{ Documents/ Documents; TOR 'M%ﬁm%agg? uglf
; & Actual/ | IMS Certification | System Manuals for Bidding; 4 i
113 ﬁ_‘?gﬁg?ir;%zlf rom an Cem{ﬁglso' 6% | Target x process to be | & Govt Permits 4% Stage 1 of actual 4% aclc?_mplt;sf'mgnt = Tar:get ijOt
accrediting bod Weight | completed by end|(b) Preparation of] audit to be ;\e:;.ltofn - ISO-IMS NS
9 body of Dec. 2015 | TOR for Bidding conducted by s t'R '°:‘; o s
Process June 2016 GNP a
- Certification of
— Runway and
% operational gg:\'fggg:);i - Actual/ 100% 100% Taxiway 100%
14 | readiness of runway Head for 100% 2% Target x operational Gperational 2% 100% operational 2% Operational per Target met.
and taxiway : Weight P Quarter by the
operational !
Operations Dept.
Manager
Sub-total 11%
Deliver Services, Develop, Maintain and Upgrade Facilitias at Par with the World's Best Airports
- MCIAA Financial Target excluded due
Investment Plan Investment Plan by | o delayed resolution
Actual Formulation of not submitted to BM Pericles Dak of dispules on the
, ; Actual/ GCG as of 31 elhigiasaray treatment of the
115 Formulation of formulation of 5% Investment Plan 100% 0% Dec 2015. It 0% p i
Investment Plan Investment ° Wi g bt | submitted to the Formulated 2 oG SLAAS O el a0l ol oo liealie
lah eight GCG approved by AR PPP project. Total
p MCIAA BOD only 0. q determined amount
in 2016. - Allocation Model | for Investment is at
P6.3 Billion. _J




Component MCIAA Submission CGO-B Evaluation
Supporting

i Remarks
Objective/Measure Formula Weight SRyi:tlzgl Target Actual Rating Score Rating Documents

Adopt and Institutionalize a Quick Responsive Action for Customer/Client Needs

Maintain a prompt Development of Ec;‘*tabgfhmgzl of
and efficient quality Actual/ | "One Stop Shop" NOSIED S s - Office Order No.
117 | response to ge\slf:r)r? 5% Target x to address oisngsst;%ﬁ,i;f;%p 5% Jg(;::zg zt aF:Z?: 5% 56-2015 on One Target met.
stakeholder y Weight | customer service bomb squady and K- Stop Shop
concerns concerns 9 Team

Sub-total

Promote a Culture of Excellence and Service Quality at Par with Global Standards

Manual to be =
produced by the - Certificates of
senior officers Reports Report Trainings attended
Co.m'petency and Actual , Actual/ and improved produced as pro du‘::e dsas - Post-Seminar
118 | Efficiency Accomplishment 4% Target x | exam results for result of 4% result of trainings 4% [Training Reports Target met.
Improvement Weight the other trainings bmitted b
attended submitted by
employees from attended employees to the
taking the pre- HRMD
and post- exams
Sub-total 4% 4% 4%

10  Enable a Positive Climate for Action by Continuous Improvement of Staff Competencies and Technology Infrastructure Abilities

- Certificate of

Development of System Participation in the

Target achieved.

developed and On-line Employees
Employees Actual Actual/ SSti"; ?;?{;is& d evgl};st:jnan d conducted actual Satisfactionpan}:j 1%t Sem - 441
19 | Satisfaction and Development of | 5% | Targetx Commitment - dﬁ: cted 5% online survey for 5% Commitment Index | respondents
Commitment Index i Weight Index thru online | actual survey seégiélrssetr:z:ter by the HRMD 2M Sem — 442
rating in 2015 - Summary of respondents

Surveys




Component MCIAA Submission CGO-B Evaluation

Rati sdpperiing Remarks
Objective/Measure Formula Weight Syiatl:g\ Target Actual Score Rating Documents
MCIAA's submissions
Proposed were sent back to
issi Rationalization ] g conform to the
s | Semisen o
1 20 | the Reorganization Actual 3.5% Allor | o0 (RP) on or the 3.5% Organizational e e Sl 0. 2015-
of MCIAA implementation i Nothing b Reorganization ) Restructuring ) h
efore 15 October bmitted to GCG Proposed RP to the | Guidebook for
Personnel Plan to GCG submitted to sl
2015 on 12 October GCG Reorganization of
) no revised
submissions to date.
Sub-total 8.5% 8.5% 8.5%
TOTAL 97.5% 90.5% 89.39%
VALIDATED 100% 97.84% 96.64%
TOTAL (87 (90.5/ (89.39/
97.5) 92.5) 92.5) J




Component

Objective/Measure

Formula

(New-Old)/Old

Weight

Rating
System

MCIAA Submission

Target

Actual

Rating

CGO-B Evaluation

Score

Rating

Supporting
Documents

Remarks

. Target exceeded
% Increase in Non- Non-aero 2 -
a9 serolReveniios e 5% 206,220,863.75 | 14,677,153,971 5% 392,907,767.34 5% by 91086.7 Million
x100% or 91%.
Sub-total 18% 18% 17.89%

Ensure Efficient, Timely and Effective Allocati

on and Uti

Greater than or
equal to 80%

lization of Assets and Human Resources

- Schedule of
Budget and

— Actual/ Utilization signed Target exceeded.
Budget Utilization (Strategic Initiative S
; Target) | o admin/ O 90.5% by Budget Division | SI1-90M/109M
0 'or Admin/ Operation 0, o ) = B39
Y :’a.ttg flor Str;tleg'c aeitalBhaget e X Bidg. construction is 20 e Utilization rate e and Finance Dept. | =83%
nitiatives (SI) Weight excluded in the S i S12 - 801.41M/821M
validation of this - Supporting = 98%
target for 2015) Purchase Request
Forms
Cash Advances Actual/ 100% Cash - Certification of
0 iqui o 0
11 L/:;q(j:jsar;elzdvances I.‘I.'g::?gtaegh/ 5% Tar)?et) 100% Liquidated Li q1u?2 a/: ed 5% Advances 5% 2:\?::(:IebeIZ?1'::es Target achieved.
Advances Weight Liquidated with Ageing Reports
Sub-total 11% 11% 11%

Undertake an Integrated Developmen

12 | response time for and Medical 3%
Emergencies
Maintain the
Aircraft ICAO Standard 0
, . 1%
Emergencies Response time
in minutes

t and Implementation of Plans and Programs in Confo
with the Civil Aviation Laws and Integrated Management System Standard

Maintain the required ICAQ Standard

s and Practices

rmity to Applicable Government Laws, Rules, Regulations and in Accord

Summary Reports:

All or
Nothing

100%
(3 mins)

100%
(2 mins)

1%

1 case reported
Nov 9 — 8 mins

0%

- Rescue and
Firefighting Division
Report (Quarterly &
Full Year)

Target not met.




Component MCIAA Submission CGO-B Evaluation

Supporting
: Remarks
Objective/Measure Formula Weight .’:‘?yasttlgi Target Actual Rating Soafl Rating Documents
- Airport Police
Security - 100% 100% T e SoROnSe | Lo, | Division Report I;fgg’;?‘ég etal
. N . (]
Emergencies (10 mins) (7.57 mins) 7,57 mins (Quarterly & Full cases reported.
Year)
: Average response - Medical Division Target met. Total
0, 0,
g;‘;';;aéncies 1% (81 (r)nolrf;) (4 ;g(r)n/?ns) 1% time of 1% Report (Quarterly & | number of 74
) 4.59 mins Full Year) cases reported.
(a) Preparation of] Preparation of .
IMS audit Stage 1 of the ISO{ Documents/ Documents; TOR 'M%ﬁﬂf;agg?u:r
compliance from an | Certified 1SO- Actual/ | IMS Certification | System Manuals for Bidding; lishmenrting L o
e L 6% Target x process to be & Govt Permits 4% Stage 1 of actual 4% pecempiuSinie arget no
international IMS : . . relation to IMS achieved.
accrediting body Weight | completed by end|(b) Preparation of audit to be Audit from ISO-IMS
9 of Dec. 2015 | TOR for Bidding conducted by A t'Re e sy
Process June 2016 g prese =
- Certification of
. : Runway and
% operational gg:l%c;gsgion Actual/ 100% 100% Taxiway 100%
14 | readiness of runway Head for 100% 2% Target x . i 2% 100% operational 2% Operational per Target met.
; ) - operational operational
and taxiway operational Weight Quarter by the
Operations Dept.
Manager
Sub-total 11% 8%
Deliver Services, Develop, Maintain and Upgrade Facilities at Par with the World's Best Airports :
- MCIAA Financial Target excluded due
' Z'O‘/te:li’:;:;:e,;latg Investment Plan by | to delayed resolution
Actual Actualy | Formulation of GCG as of 31 BM Pericles Dakay | ©f disputes on the
45 | Formulation of formulation of | ;. Taraet x | IMvestment Plan 100% s Do 2015. It 0% ”ea'mfj"' f"f ”’eh
Investment Plan Investment ° g submitted to the Formulated 5 ec S WES ° | . Board Resolution | Proceeds from the
I Weight GCG approved by PPP project. Total
pian MCIAA BOD only No. 2016-2332 determined amount
in 2016. - Allocation Model | for Investment is at
P6.3 Billion.




Component MCIAA Submission CGO-B Evaluation
Supporting

Documents Remarks

Rating
System

- Adopt and Institutionalize a Quick Responsive Action for Customer/Client Needs

Objective/Measure Formula Weight

Target Actual Rating Score Rating

Maintain a prompt Development of Eé’tabgfhmgﬂt of :
and efficient quality Actual/ | "One Stop Shop” WD SIS - Office Order No.
117 | response to Develop 5% | Target x to address One Stop Shop | o, located at area 5% | 56-2015 on One Target met.
takeholder System Weiaht! dcustomer i is Established vacated by PAF Stop Sh
Sia g RECS bomb squad and K- 2piaiiop
concerns concerns 9 Team
Sub-total
Promote a Culture of Excellence and Service Quality at Par with Global Standards
Manual to be
produced by the - Cgrfiﬁcates of
senior officers Reports Report Trainings attended
Competency and Actual Actual/ and improved produced as pro di’::; dsas - Post-Seminar
attended submitted by
T | Pl
and post- exams
Sub-total 4% 4% 4%
[) apie a Po e ate 10r A OoNn n O O proveme 0 a ompete BS anda | e 010 a e AR
S - Certificate of
ystem Participation in the i
Deg:\lglp;r;ee:; of Svetor developed and On-ling Erilooees Target achieved.
Employees Actual Actual/ : . Y conducted actual Satisfacti d 18t Sem — 441
fadiee . Satisfaction & | developed and " atisfaction an
19 | Satisfaction and Development of 5% Target X Commitment conducted 5% online survey for 5% Commitment Index | respondents
Eemtnentingex SV Weight | | dex thru online | actual survey seégi;l':;:mggter by the HRMD 2™ Sem — 442
rating in 2015 - Summary of respondents
Surveys




Component

Objective/Measure

Formula

Weight

Rating
System

MCIAA Submission

Target

Actual

CGO-B Evaluation

Score

Rating

Supporting
Documents

Remarks

MCIAA's submissions
were sent back to

—— Rafionalzation Transmittal | cOorm to the
% of completio of Reoroamaton | Submission of T e
120 the Reorganization Actual 35% All or Plan ?RP) =il the 3.5% Organizational 3.5% | Submission of 04 and the B B
of MCIAA implementation ' Nothing b Reorganization ' Restructuring : h
efore 15 October Plan to GCG submitted to GCG Proposed RP to the | Guidebook for
Personnel 2015 an to oh 1D Ociabar GCG Reorganization of
2015 GOCCs. MCIAA has
' no revised
submissions to date.
Sub-total 8.5% 8.5% 8.5%
TOTAL 97.5% 90.5% 89.39%
VALIDATED 100% 97.84% 96.64%
TOTAL (97.5/ (90.5/ (89.39 /
97.5) 92.5) 92.5)




Component MCIAA Submission CGO-B Evaluation ‘
Supporting 62,
; Remarks
Objective/Measure Formula Weight gyastt'zg‘ Target Actual Rating Score Rating Documents
(New-0Old)/Old
’ - Target exceeded
29 | % Increase in Non- NSNiECiT 5% 206,220,863.75 | 14,677,153,971 | 5% | 392,907,767.34 | 5% by R186.7 Million
aero Revenues revenues =
x100% or 91%.
Sub-total 18% 18% 17.89%

Ensure Efficient, Timely and Effective Allocati

on and Util

Greater than or
equal to 80%

lization of Assets and Human Reso

urces

- Schedule of
Budget and

Target exceeded.

Budget Utilization Actual/ (Strategic Initiative g thZ ation sl:l)gned
; Target) | f; admin/ Operati 90.5% y Budget Division | SI1-90M/109M
0, or min, peration 0, 0, o, 0 =) 0,
110 'rayt.a fgr Strgtleglc Actual/Budget 6% h B o s 90.5% 6% Utilization rate 6% and Finance Dept. | =83%
nitiatives (SI) Weight excluded in the Supportin S12-801.41M/ 821M
validation of this - Supporting = 98%
target for 2015) Purchase Request
Forms
Cash Advances Actual/ 100% Cash - Certification of
0, i H 0,
11 A’ Cgsh Advances Liquidated / 5% Target) 100% Liquidated . 190 % 5% Advances 5% Quarterly Cash Target achieved.
Liquidated Total Cash X Liquidated ISy Advance balances
Advances Weight q with Ageing Reports
Sub-total 11% 11%

Undertake an Integrated Developmen

Maintain the required ICAQO Standard

12 | response time for and Medical 3%
Emergencies
Maintain the
Aircraft ICAO Standard 0
] 2 1%
Emergencies Response time

in minutes

s and Practices

t and Implementation of Plans and Programs in Conformity to Applicable Government Laws
with the Civil Aviation Laws and Integrated Management System Standard

 Rules, Regulations and in Accordance

Summary Reports:
All or
Nothing - Rescue and
100% 100% - 1 case reported ) Firefighting Division
(3 mins) (2 mins) % | Novo-8mins | °% |Report(Quarterly& | Torgetnotmet

Full Year)




Component

Formula

Objective/Measure

Weight

Rating
System

MCIAA Submission

Target

Actual

Rating

CGO-B Evaluation

Score

Rating

Supporting
Documents

Remarks

- Airport Police
Security . 100% 100% , |Average response Division Report | 18rget met. Total
Emergencies e (10 mins) (7.57 mins) ke iimelal 1% (Quarterly & Full eencios

) 7.57 mins cases reported.
Year)
! Average response - Medical Division Target met. Total
Medical 100% 100% A
. 1% d 3 1% time of 1% Report (Quarterly & | number of 74
Eipergencees (Bimins) (ol 4.59 mins Full Year) cases reported.
(a) Preparation of] Preparation of S
IMS audit Stage 1 of the ISO{ Documents/ Documents; TOR 'M%ﬁmiagg{‘ ugr
; - Actual/ | IMS Certification | System Manuals for Bidding; . ]
113 COmEiancElon ul e enadl SOF 6% | Target x process to be | & Govt Permits 4% Stage 1 of actual 4% gecomplsimendi fisgetinot
international IMS > ; . relation to IMS achieved.
e Weight | completed by end|(b) Preparation of audit to be .
accrediting body e Audit from ISO-IMS
of Dec. 2015 | TOR for Bidding conducted by Mat Representative
Process June 2016 g P
- Certification of
T Runway and
% operational f?g;nfgag?:ﬁ o Actual/ 100% 100% Taxiway 100%
14 | readiness of runway | | o7 fgr 100% 2% | Target x iy = 2% | 100% operational | 2% Operational per Target met.
; o ; operational operational
and taxiway eperctianal Weight Quarter by the
g Operations Dept.
Manager

Sub-total

Deliver Services, Develop, Maintain a

Actual
115 Formulation of formulation of
Investment Plan Investment
plan

5%

nd Upgrade Faciliti

Actual/
Target x
Weight

Formulation of

Investment Plan

submitted to the
GCG

es at Par with the World's Best Airports

100%
Formulated

0%

Investment Plan
not submitted to
GCG as of 31
Dec 2015. It was
approved by
MCIAA BOD only
in 2016.

0%

- MCIAA Financial
Investment Plan by
BM Pericles Dakay

- Board Resolution
No. 2016-2332

- Allocation Mode!

Target excluded due
{o delayed resolution
of disputes on the
{reatment of the
proceeds from the
PPP project. Total
determined amount
for Investment is at
P6.3 Biltion.




Component MCIAA Submission CGO-B Evaluation

Supporting
Target Actual Rating Score Rating Documents

Rating Remarks

System

Adopt and Institutionalize a Quick Responsive Action for Customer/Client Needs

Objective/Measure Formula Weight

Maintain a prompt Development of Eé"’tabgfhmggt of
and efficient quality Actual/ | "One Stop Shop" NEISIOPIONOD - Office Order No.
117 | response to ge:te:r)r? 5% | Targetx to address ?sngs,st;%?i ;Z%p 5% Jg‘é::‘:g z' a;';?: 5% | 56-2015 on One Target met.
stakeholder y Weight | customer service bomb squady and K- Stop Shop
concerns concerns 9 Team
Sub-total 5%

Promote a Culture of Excellence and

Service Quality at Par with Global Standards

Manual to be

produced by the - Certificates of
senior officers Reports Reports Trainings attended
Competency and i Actual/ and improved produced as e du’:::e Hias - Post-Seminar
118 | Efficiency Accomplishment | 4% | Targetx | exam results for result of 4% P = 4% [Training Reports Target met.
plis : 0 result of trainings .
Improvement Weight the other trainings Sfiended submitted by
employees from attended employees to the
taking the pre- HRMD
and post- exams
Sub-total 4%

10 Enable a Positive Climate for Action by Continuous Improvement of Staff Competencies and Technology Infrastructure Abilities

- Certificate of

Development of System Participation in the Target achieved.
Employees System developed and On-line Employees
Employees Actual Actual/ e conducted actual i facti 1% Sem — 441
s, Satisfaction & | developed and : Satisfaction and
19 | Satisfaction and Developmentof | 5% | Targetx Commitment eodicion 5% online survey for 5% Commitment Index | respondents
Commimeatinde SyElem Weight | dex thru online actual survey seégiélrsst;;:gter by the HRMD 27 Sem — 442
rating in 2015 - Summary of respondents

Surveys




Component

Objective/Measure

Formula

Weight

Rating
System

MCIAA Submission

Target

Y TE]

CGO-B Evaluation

Score

Rating

Supporting
Documents

MCIAA's submissions
were sent back to

Submission of the Raﬁ‘r’?‘z‘);:(‘jion Letter T ittal i e
" i = - Letter Transmitta ideli
guidelines under
% of completion of Reorganization | Submission of Plan and on the Actual GCG MC No. 2015-
the Reorganization Actual D All or the Organizational 20
120 : . 3.5% ) Pian (RP) on or o 3.5% y 3.5% | Submission of 04 and the
of MCIAA implementation Nothing Reorganization Restructuring -
before 15 October X Proposed RP to the Guidebook for
Personnel Plan to GCG submitted to GCG ot
2015 on 12 October GCG g%%r%amﬁ(t:lworf‘
S. as
AU, no revised
submissions to date.
Sub-total 8.5% 8.5% 8.5%
TOTAL 97.5% 90.5% 89.39%
VALIDATED 100% 97.84% 96.64%
TOTAL (51 {90.5/ (89.39 /
97.5) 92.5) 92.5)




