
Annex A

MACTAN‐CEBU:NTERNAT:ONAL AIRPORT AuTHoRilY
2015:nter:『n Performance ScOr● card

Actual increase
in Number

Actua1/

Target x

Weight

- Quarterly
Certification on
Number of
Passengers,
Aircraft and Cargo
Movement

- Monthly and Year-
end Summary
Report

Target exceeded
by 6%.
lr7′ 7-2,0′ 2,735
Dο膚―a769,70イ

% lncrease in the
Volume of Aircraft
movement

丁arget exceeded
by1 2%
わr7-73,363
DO″1-イθ,350

% lncrease in the
Volume of Cargo
Movement (in kg)

Target exceeded
by 40%
′rlrソ ー 79,353,イ 99
Dom-65,37θ ,724

Compliance with the
丁erms of Reference

(丁OR)onthe MC:A
PPP Prolect

Actual
Accomplishment

Operation and
Maintenance

and
Construction are

materially
compliant with
the agreement

between MCIM
and GMR (on

the time table of
the CA)

100%
Compliant

Compliant with
the agreement

between MCIAA
and GMR based
on the time table

of the
Concession

Agreement (CA)

- Cerlification on
Accomplishments
with the Details of
Activities/ Works and
Status

Target achieved.
As of the end of
2015, MCIAA has
completed 41 .5%
of the TOR of its
PPP Project,

Component MC:AA Submission CGO-B Evaluation

Score RatingObjective/Measure Formula weisht $l|:fl Target Actuat Ratins

Supporting
Documents Remarks

ll lmprcve acce$ibillty and Mobility in a Safe, Securd, comfotable and Environmentat Friendty airport Resutting to Globat Compatitlvena$ ahd Better euality ofLit$

% lncrease in the
Volume of
Passenger

5% 7,339,343 7,781,239 5% 7,781,239 5%

Л2 5% 611457 62,213 5% 621213 5%

13 5% 60,382,20536 84,732,223 5% 84,732,223 5%

Subfora′ f5% f5% 15%

2 Establish a Conducive and Dynamic Environment for Our Private-Public Sector partner

44 10%
Actual/

Target x
Weight

10% 10%

Promote Stakeholder Satisfaction



Target exceeded
by●1867M‖ lion
or 91%

Budget U‖ ‖zation

rate for Strategic

!ntiatives(Sり

Actual/Budget

Greater than or
equal to 80%

(Slrategic lnitiative
for Admin/ Operallon
Bldg. construction is

excluded in lhd
validation of this
laryet lor 2O15)

90.5%
Uti!izalon rate

- Schedule of
Budget and
Utilization signed
by Budget Division
and Finance Dept.

- Supporting
Purchase Request
Forms

Target exceeded
sr1-90M/109M
= 83%

st 2-80t.41M/821M
= 98%

- Certification of
Quarterly Cash
Advance balances
with Ageing Reports

Maintain the requred!CAO Standard
response tirne for and Medical

Emergencies

1 case reported
Nov9-8mins

- Rescue and
Firefighting Division
Report (Quarterly &
Full Year)

Component

Objective/Measure Formula

MC:AA Submission CGO-B Evaluation

Score Rating
RemarksWdttt劉

:ふ
Target Actual Rating

supporting
Documents

И 9
% lncrease in Non-
aero Revenues

(New-01d)′old
Non‐aero
revenues
x100%

5% 206,220,863_75 14,677,153〕 971 5% 392,907,767.34 5%

s"ゎ_rOra′ f8% ′8% fZθ9%

も

10 6%

Actual/
Target)

x
Weight

905% 6% 6%

%Cash Advances
Liquidated

Cash Advances
Liquidated /
Total Cash
Advances

5%

Actua1/

Target)

X

Weight

1000/O Liquidated
100%
Liquidated

5%
100%Cash
Advances
Liquidated

5% Target achieved.

SuわⅢfora′ イブ% ff●/. ff%

6

3%

All or

Nothing

Summary Reports:

Ahcraft
Emergencies

Maintain the
ICAO Standard
Response time

in minutes

′% 100%
(3 mins)

100%
(2 mins)

1% 0% Target not met.



Target met Total
number of 89
cases reported

Target met. Total
number of 74
cases reported.

:MS audI
comp‖ance from an
internationa!

accrediting body

certried lsO―

!MS

IMS Certification
process to be

completed by
oF Dec.2015

(a) Preparation
Documents/

System Manuals
& Govt Permits

(b) Preparation
TOR for Bidding

Process

Preparation of
Documents; TOR

for Bidding;
Stage '1 of actual

audit to be
conducted by

June 2016

Certification of
MCIAA's actual
accomplishment in
relation to IMS
Audit from ISO-IMS
Mgt Representative

Target not
achieved.

% operational
readiness of runway
and taxiway

Certification
from Operation
Head for'100%
operational

100%
operational

100%
operationai

100% operational

- Certification of
Runway and
Taxiway 100%
Operational per
Quarter by the
Operations Dept.
Manager

Target met.

Formulation of
lnvestment Plan

Actual
formulation of

lnvestment
plan

Formυra″οη ο「
′ηvestmenr Plaη

sυb用″red ro ttθ

CCG

′00%
Formυ rared

′月vestmeη r Pran
170r stJb膚″red′0
CCC as of3′
Dec 20f5′′was
approved by
MCИハ 30D onry
わ 20′ 6

‐MC“ハ Fina′ ,cプセ〕ノ
ゎyesrlnθηr Plan by

BM Pe′メcles Da々a/

‐30ard ResoryfrOη

NO.20′ 6-2332

‐ハ″ocar´0,MOde′

Targel excluded due
to delayed resolution
ol dispules on the
treatment of the
proceeds lrom the
PPP project. Total
determined amounl
for lnveslment is at
P6.3 Billion.

Component

Objective/Measure Formula

MCIAA Submission

Target Actual

CGO‐B Evaluation

Supporting
DocumentsWdⅢ 蝋器

Remarks
Rating Score Rating

Security

Emergerlc′es
′%

100%
(10 mins)

100%
(7 57 mins)

1%
Average response

time of
7.57 mins

10/.

- Airport Police
Division Report
(Quarterly & Full
Year)

Medical
Emergencies ′%

100%
(3 mins)

100%
(4 59 mins)

1%
Average response

time of
4 59 mins

1%
- Medical Division
Report (Ouarterly &
Full Year)

6%
ActuaV
Target x

Weight
4% 4%

14 2%
Actual/

Target x
Weight

2% 2%

Sub‐ oora′ ff% 9% 8%

′   De:iver Services,Deveiop,Maintain and upgrade Fac‖ ities at Par with the Woridis Best Ai『 pOlts

f5 5%
Actual/

Target x
Weight

0% 0%



Maintain a prompt
and efficient quality
response to
stakeholder
concerns

Establishment of
One Stop Shop
located at area

vacated by PAF
bomb squad and K-

9 Team

―Office Order No

56‐2015 on One
Stop Shop

Target met.

Competency and
Efficiency
lmprovement

Actual
Accomplishment

Manual to be
produced by the
senior officers
and improved

exam resulls for
lhe other

employees from
taking the pre-

and post- exams

Reports
produced as

result of
trainings
attended

Reports
produced as

result of trainings
attended

- Certiflcates of
Trainings attended

- Post-Seminar
/Training Reports
submitted by
employees to the
HRMD

Target met.

Employees
Satisfaction and
Commitment lndex

Actual
Development of

System

Development of
Employees

Satisfaction &
Commitment

lndex thru online
rating

System
developed and

conducted
actual survey

System
developed and

conducted actual
online survey for

the first and
second semester

in 2015

- Certificate of
Participation in the
On-line Employees
Satisfaction and
Commitment lndex
by the HRMD

- Summary of
Surveys

Target achieved.

1"r Sem - 441
respondents

2nd Sem - 442
respondents

Component

Objective/Measure Formula

MC:AA SubmissiOn CGO‐B ttvaluat;on

Supporting
DocumentsWdm禦器 Target Actual Rating Score Rating

Remarks

suゎ _rOra′ 0% 0% 0%

3 AdOpt and institutionalize a Quick RespOnslve Actlon for customOrrCIient Needs

17 Develop
System

5%
Actual/

Target x
Weight

Development of
"One Stop Shop"

to address
customer service

concerns

One Stop Shop
is Established 5% 5%

Sub‐ fora′ 5% 5% 5%

9   Promote a CuituFe OF Exce‖ ence and Service Quality at Par vvith G:obal Standards

18 4%
Actuaν

丁arget x

Weight
4% 4%

sub_rOra′ イ% イ% イ%

10

19 5%
Actual/

Target x
Weight

5% 5%



月20

%of completion of

the Reorganization

of MCIAA
Personnel

Actual
implementation 35%

A‖ o「

Nothing

Submission of the
Reorganization
Plan (RP) on or

before 15 October
2015

Submission of
the

Reorganization
Plan to GCG

35%

Proposed
Rationalization

Plan and
Organizational
Restructuring

submitted to GCG
on 12 October

201 5.

35%

- Letter Transmittal
on the Actual
Submission of
Proposed RP to the
GCG

MCIAA's submissions
were sent back to
conform to the
guidelines under
GCG MC No.2015-
04 and the
Guidebook for
Reorganization of
GOCCs. MCIM has
no revised
submissions to date

Sub‐ Oora′ θ.5% 8.5% &5%

TOTAL 97.5% 90.5% 89.39%

VALIDATED
TOTAL

100%
ρZ5/
97o

97.34%
r9θ 5/
92り

96.64%

r8939/
92o

Component

Objective/Measure Formula

MC:AA Submission CGO・ B Evaluation

Wd山 劉器 Target Actual Rating Score

Supporting
Documents Remarks

Rating



14,677,153,971
Target exceeded
by Pl86.7 Million
or 91o/o.

Budget U‖ lizalon

rate for strategic

:nliatives(Sり

Actual/Budget

Greater than or
equal to 80%

(Slralegic lnitialive
for Admin/ Operailon
Bldg. construcllon is

excluded in the
validation of lhis
taqat lor 2015)

905%
U‖ lizatlon rate

- Schedule of
Budget and
Utilization signed
by Budget Division
and Finance Dept.

- Supporting
Purchase Request
Forms

Target exceeded
st1-90M/109M
= 83%

st 2 -801 41Mt 821M
= 98%

- Certification of
Quarterly Cash
Advance balances
with Ageing Reports

Maintain the requ:red:CAO Standard

response time for and Medical

Emergencies

1 case reported
Nov9-8mins

Component

Objective/Measure Formula

MCiAA Submission CGO-B Evaluation

Remarks崎山酬:ユ Target Actual Rating Score Rating

Supporting
Documents

一

И 9
% lncrease in Non-
aero Revenues

(NeW-Oio,ノOld
Non‐aero
revenues
x100%

5% 206,220,863.75 5% 392,907,767.34 5%

suゎ _rOra′ 18% f8% f7.89%

5 自nsure Efficientl Timely and Effective Al:ocation and uti‖ zation of Assets and Human ResOurces

10 6%

Actual/
Target)

x
Weight

905% 6% 6%

%Cash Advances
Liquidated

Cash Advances
Liquidated /
TotalCash
Advances

5%

ActuaV
Target)

X
Weight

1000/● Liquidated
100%
Liquidated

5%
100%Cash
Advances
Liquidated

5% Target achieved.

s“ゎ_rOra′ ff% ff% ff%

3%

A‖ o「

Nothing

Summary Reports:

Aircraft
Emergencies

Maintain the
ICAO Standard
Response time

in minutes

f% 100%
(3 mins)

100%
(2 mins)

1% 0%

- Rescue and
Firefighting Division
Report (Quarterly &
Full Year)

Target not met.



Security
Emergencies ザ% 100%

(10 mins)

100%
(7 57 mins)

1%
Average response

time of
7.57 mins

10/●

- Airport Police
Division Report
(Quarterly & Full
Year)

Target met. Total
number of 89
cases reported.

Medical
Emergencies ′% 100%

(8 mins)

100%
(4.59 mins)

1%
Average response

time of
4.59 mins

1%
- Medical Division
Report (Quarterly &
Full Year)

Target met. Total
number of 74
cases reported.

13

IMS audit
compliance from an
international
accrediting body

Certined iSo_
!MS 6%

Actua1/

Target x

Weight

Stage l ofthe iSO

:MS CertincatiOn
process to be

completed by end
oF Dec.2015

(a) Preparation ol
Documents/

System Manuals
& Govt Permits

(b) Preparation ol
TOR for Bidding

Process

4%

Preparation of
Documents; TOR

for Bidding;
Stage '1 of actual

audit to be
conducted by

June 20'16

4%

. Certification of
MCIAA's actual
accomplishment in
relation to IMS
Audit from ISO-IMS
Mgt Representative

Target not
achieved.

14
% operational
readiness of runway
and taxiway

Certification
from Operation
Head for 100%
operational

2%
Actual/

Target x
Weight

100%
operationa:

100%
operational

2% 100% operational 2%

- Certification of
Runway and
Taxiway 100%
Operational per
Quarter by the
Operations Dept.
Manager

Target met.

sub_rOfa′ ff% 9% θ%

′5
Formulation of
lnvestment Plan

Actual
formulation of

lnvestment
plan

5%
ハc"a″
Targer χ

い0●力r

Formυ′arゎηο′
rnyesrmθ月′Pran
subm″ red ro ttθ

CCG

′00%
Fοrmυrared

0%

′ηyesr′ηenf PraЛ

ηOr stJbmitted ro

CCC asο′3′
Dec 20′ 5.′r was
approyed by
MCИハ30D onry

Jη 20′ 6

0%

- MCIAA Financial
lnvestment Plan by
BM Pericles Dakay

- Board Resolution
No. 2016-2332

- Allocation Model

Target excluded due
to delayed resolution
of dispules on the
treatment of the
proceeds from the
PPP project. Total
determined amounl
for lnvestmenl is at
P6.3 Billion.

Component

Objective/Measure Formula

I

MCIAA Submission CGO‐B Evaiuation

Supporting
Documents RemarksWdⅢ 蝋器 Target Actua: Rating Score Rating



Maintain a prompt
and efficient quality
response to
stakeholder
concerns

Development of
"One Stop Shop"

to address
customer service

concerns

Establishment of
One Stop Shop
located at area

vacated by PAF
bomb squad and K-

9 Team

―OfFice Order No

56‐2015 on One
Stop Shop

Target met.

Competency and
Efficiency
lmprovement

Actual
Accomplishment

Manual to be
produced by the
senior officers
and improved

exam results for
the other

employees from
taking the pre-

and post- exams

Reports
produced as

result of
trainings
attended

Reports
produced as

result of trainings
attended

- Certificates of
Trainings attended

- Post-Seminar
/Training Reports
submitted by
employees to the
HRMD

Target met.

Employees
Satisfaction and
Commitment lndex

Actual
Development of

System

Development of
Employees

Satisfaction &
Commitment

lndex thru online
rating

System
developed and

conducted
aclual survey

System
developed and

conducted actual
online survey for

the first and
second semester

in 2015

―Certricate Of

Participation in the

OnJine Employees
Satisfaction and

Commlment!ndex
bythe HRMD

―Summary of
Surveys

Target achieved.

lstSem - 441
respondents

2"d Sem - 442
respondents

Component

Objective/Measure Formula

MC!AA Submission CGO‐B Eva:uation

Supporting
DocumentsWd山 蝋器 Target Actual

Remarks
Rating Score Rating

S“わ‐fora′ 0% 0% 0%

8

17
Develop
System

5%
Actual/

Target x
Weight

One Stop Shop
is Established 5% 5%

sub_rOfa′ 5% 5% 5%

9 Promote a Culture of Exce‖ ence and service Quanty at Par vvith G:obal Standards

18 4%
Actual/

Target x
Weight

4% 4%

sub_rOra′ イ% イ% イ%

l0 Enable a Positive Climate for Action by Continuous lmprovoment of Staff Competencies and Technology lnfrastructute Abilities

19 5%
ActuaV
Target x

Weight
5% 5%



%oF complelon of
the Reorganization

of MC:AA
Personnel

Actual
implementation

Reorganization
Plan (RP) on or
15 0ctober
2015

Submission of
the

Reorganization
Plan to GCG

Proposed
Rationalization

Plan and
Organizational
Restructuring

submitted to GCG
on '12 October

2015.

- Letter Transmittal
on the Actual
Submission of
Proposed RP to the
GCG

MCIAA'S submissions
were sent back to
conform to the
guidelines under
GCG MC No.2015-
04 and the
Guidebook for
Reorganization of
GOCCs. MCIM has
no revised
submissions to date.

Supporting
Documents

Component

Objective/Measure Formula

MCiAA Submission CGO‐ B Evaluation

Wd山 劉:R Target Actual
Remarks

Rating Score Rating

月20 35% All or

Nothing 35% 35%

sub中 rOra′ 8.5% 8.5% 8.5%

TOTAL 97.5% 90.5% 89.39%

VAL:DATED
TOTAL

100%
r9Z5/
9Zo

97.84%
r9a5/
92り

96.64%

ra9 39/
92,



14,6771153,971
Target exceeded
by'1 86 7 Million

or 91%

Budget Utilization
rate for Strategic
lnitiatives (Sl)

Actual′Budget

Greater than or
equal to 80%

(Slrategb lnitialive
lor Admin/ Operallon
Bldg construclion is

excluded in lhe
vdlidation ol this
target for 201 5)

905%
Ut‖ izalon rate

- Schedule of
Budget and
Utilization signed
by Budget Division
and Finance Dept.

- Supporting
Purchase Request
Forms

Target exceeded.
sr 1 -90M/ 109M
= 83%

sl 2-801 4'.tul821M
= 98o/o

% Cash Advances
Liquidated

- Certification of
Quarterly Cash
Advance balances
with Ageing Reports

Maintain the required ICAO Standard
response time for and Medical
Emergencies

1 case reported
Nov9-8mins

Component

Objective/Measure Formula

MCIAA Submission

Target Actual

CGO‐B Evaiuation

Supporting
DocumentsWdm蝋

:R Rating Score
Remarks

Rating

И 9
% lncrease in Non-
aero Revenues

(New‐01d)ノOid
Non‐aero
revenues
x100%

5% 206,220,86375 5% 392,907,76734 5%

sub_rOra′ 10% f8% f7.89%

5   Ensure EfFicient,Timely and EfFective A‖ ocation and utI:ization of Assets and Human ResOurces

10 6%

Actual/
Target)

x
Weight

905% 6% 6%

Cash Advances
Liquidated /
Total Cash
Advances

5%

ActuaV
Target)

X
Weight

1000/● Liquidated
100%
Liquidated

5%
100% Cash
Advances
Liquidated

5% Target achieved.

suゎ _rOra′ イザ% ff% ff%

Undertake an integrated Development and imp:ementation of Plans and Programs in conformity to Applicable Covernment Laws,Rules,Reguiations and ln
with the Civi:Aviation Laws and lntegrated Management system Standards and PFaCtiCes

3%

All or

Nothing

Summary Reports:

Aicraft
Emergencies

Maintain the
ICAO Standard
Response time

in minutes

ブ% 100%
(3 mins)

100%
(2 mins)

1% 0%

- Rescue and
Firefighting Division
Report (Quarterly &
FullYear)

Target not met.



Target met. Total
number of 89
cases reported.

Target met. Total
number of 74
cases reported.

IMS audit
compliance from an
international
accrediting body

Certined!So¨

:MS

IMS Certification
process to be

completed by end
of Dec. 2015

Preparation
Documents/

System Manuals
I Govt Permits

(b) Preparation
TOR for Bidding

Process

Preparation of
Documents; TOR

for Bidding;
Stage 1 of actual

audit to be
conducted by

June 2016

. Certification of
MCIAA's actual
accomplishment in
relation to IMS
Audit from ISO-IMS
Mgt Representative

Target not
achieved.

% operational
readiness of runway
and taxiway

Certification
from Operation
Head for 100%
operational

100%
operational

100%
operationai

100% operational

- Certification of
Runway and
Taxiway 100%
Operational per
Quarter by the
Operations Dept.
Manager

Target met.

Formulation of
lnvestment Plan

ハcrυ a′

rOrmυlarゎn Or

rnvesfme17r

pran

Forlmυ′arro17 0′

ノηvesrmenf Pra17

sυb層″red ro詢θ

CCG

′00%
Forlmυrared

lnvestment Plan
not submilted to
GCG as of 31

Dec 201 5. lt was
approved by

MCIAA BOD only
in 2016.

- MCIAA Financial
lnvestment Plan by
BM Pericles Dakay

- Board Resolution
No. 2016-2332

- Allocation Model

rargef θχc′υded d」 θ

′ο derayed resOr」 ′′οη

οr dぉpυres οηめe
lrear′ηθη′Off力θ

ρrocθeds rrOm′ヵθ
PPP ρrOJecr TOra′
derermゎed amουηr
For′η1/esrmerprrs ar

P638,llio″

Component MC:AA Submission CGO‐B Evaiuation

Supporting
DocumentsObieCt市 e′Measure Formula Target Actual Rating Score Rating

Security
Emergencies イ% 100%

(10 mins)

100%
(7 57 mins)

1%
Average response

time of
7.57 mins

1%

- Airport Police
Division Report
(Quarterly & Full
Year)

Medical
Emergencies ′% 100%

(3 mins)

100%
(4 59 mins)

1%
Average response

time of
4.59 mins

1%
- Medical Division
Report (Quarterly &
Full Year)

13 6%
Actual/

Targel x
Weight

4% 4%

14 2%
Actual/

Target x
Weight

2% 2%

Sub‐ fora′ ff% 9% 8%

7   De‖ver Services,Develop,Maintain and Upgrade Facilities at Par with the Worid's Best A:rpores

′5 5%
ハcrυa1/
rarger χ
四θ●力r

0% 0%



Maintain a prompt
and efficient quality
response to
stakeholder
concerns

Development of
"One Stop Shop"

to address
customer service

concerns

Establishment of
One Stop Shop
located at area

vacated by PAF
bomb squad and K-

9 Team

_ofrice order No

56…2015 on(Dne
Stop Shop

Target met.

Competency and
Efficiency
lmprovement

Actual
Accomplishment

Manual to be
produced by the
senior officers
and improved

exam results for
the other

employees from
taking the pre-

and post- exams

Reports
produced as

result of
trainings
attended

Reports
produced as

result of trainings
attended

- Certificates of
Trainings attended

- Post-Seminar
ffraining Reports
submitted by
employees to the
HRMD

Target met

Employees
Satisfaction and
Commitment lndex

Actual
Development of

System

Development of
Employees

Satisfaction &
Commitment

lndex thru online
rating

System
developed and

conducted
actual survey

System
developed and

conducted actual
online survey for

the first and
second semester

in 20'15

- Certificate of
Participation in the
On-line Employees
Satisfaction and
Commitment lndex
bythe HRMD

- Summary of
Surveys

Target achieved.

1"rSem - 441
respondents

2nd Sem - 442
respondents

Component

Objective/Measure Formula

MCIAA Submission

Target Actual

CGO…B Evaluation

Wd典 酬鵠 Rating Score Rating

Supporting
Documents

Stlわ‐rora′ 0% 0% 0%

3 Adopt and lnstitutionalize a Qulck Responsive Actaon for Customer/Client Needs

117
Develop
System

5%
Actual/

Target x
Weight

One Stop Shop
is Established 5% 5%

sub_rOra′ 5% 5% 5%

9 Promote a Cuiture of Exce‖ ence and service Qua‖ ty at Par vvith Globa:Standards

| 18 4%
Actual/

Target x
Weight

4% 4%

SIJb‐ rora′ イ% イ% イ%

10 Enable a Positive Climate for Action by Continuous lmprovement of Staff Competencies and Technology lnfrastructure Abilities

19 5%
ActuaV
丁arget x

Weight
5% 5%



120

%ofcomp!etion Of
the Reorganization

of MC:AA
Personnel

Actua!

imp:ementation
35% AIl o「

Nothing

Submission of the
Reorganization
Plan (RP) on or

before 15 October
2015

Submission of
the

Reorganization
Plan to GCG

35%

Proposed
Rationalization

Plan and
Organizational
Restructuring

submitted to GCG
on '12 October

2015.

35%

- Letter Transmittal
on the Actual
Submission of
Proposed RP to the
GCG

MCIAA's submissions
were sent back to
conform to the
guidelines under
GCG MC No.2015-
04 and the
Guidebook for
Reorganization of
GOCCs. MCIM has
no revised
submissions to date.

sub_rOra′ 8.5% 8.5% θ.5%

TOTAL 97.5% 90.5% 89.39%

VAL:DATED
TOTAL

100%
r975/
9751

97.84%
r905/
92o

96.64%

r8939/
92o

Component

Objective/Measure Formula

MC:AA Submission CGO‐B Evaiuation

Supporting
Documents

;.
Remarks

Target Actual Rating Score Rating


