
Annex A

MACTAN.CEBU INTERNATIONAL AIRPORT AUTHORITY
Validated 2017 Performance Scorecard

so1 lmprove Acces.lblllty and iloblllty ln A Saf., Secured, Coinfortable and Envlronmental Fdendly Alrporl R€ultlno to Globrl Compelltlvcness and Bettor Ouality ot
Lfe

SM1
lncrease in the
Volume of
Passengers

8o/o

Actual/
Target x
Weight

9.537 M 10.050 M 8Yo 10.050 M 8o/o

Target exceeded

1d 2.443.43
2rd 2.737.07
3d 2,376.94
4th 2,503.51

Tota! 10,050.95

Quarte Performance:

SM2

lncrease in the
Volume of
Aircraft
Movement

100
Actual/
Target x
Weight

77,266 86,380 10% 86,380 10%

Target exceeded

1st 19.76

2tn 23.52

3rd 20.84
4th 22.28
Total 86.4

Performance:

SM3

lncrease in the
Volume of
cargo
movements
(in metric tons)

8o/o

Actual/
Target x
Weight

72,279,902 73,315.11 8Yo 73,315.13 8o/o

- Certifications
on Number of
Passengers,
Aircraft and
Cargo
Movements

- Summary
Reports

'l si 16,702.24
2N 17,122.75
3o 19,742.55
4th 19,747.59

Total 73,315.13

Target exceeded

Qu Performance:

Subtotal 26% 26% 26%
-Z

Component

FOrmula Weight
Rating
System

GOCC Submission

Actual Rating

GCG Validation

Actual Rating

Supporting
Documents Remarks

Objective/Measure Target
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Actual
accomplishment

in 2017 with
growth

compared to
2016 actual



so2 Promote Stakeholders' Satisfaction

SM4

Overall Level
of External
Stakeholders
Satisfaction

Actual Rating 5o/o

VS-5%

s - 2.50/o

BS-O%

Very
Satisfactory

Rating
Satisfied 2.5%

Somewhat
Satisfied

2.5%

- Quarterly
Progress
Reports

- Copy of Final
Technical
Report of the
Survey

Equivalent to a rating of
"somewhat satisfied".

Area Ratinq
DeDarture 4.01
Arrival 4.08
Concessionaire 4.14

Average 4.08

Subtotal 5% 2.5% 2.5%

so3

SM5 lncrease in
EBITDA

10%
Actual/
Target x
Weight

P692 Million P823,441,049 10% P823,441,O49 lOYo

Net
lncome 441,353,192

Add:
Taxes 1 80,954,1 56
Dep. 201,133,701
EBITDA 823,41,049

SM6
lncrease in
Aeronautical
Revenues3

2OYo

Actual/
Target x
Weight

P961,122,465 P951,821,695 19.8o/o P880,771,467 18.33o/o
Aeronautical revenues
were short of the target
by P80.35 Million.

SM7

lncrease in
Non-
Aeronautical
Revenuesa

Actual
accomplishment

in 2017 with
growth

compared to
2016 actual

10%
Actual/
Target x
Weight

P530 Million 1402,751,269 5.7o/o P302,751,269 7.48Yo

-2017 COA-
audited
Financial
Statements

2017 Targel is based on
8% increase from 2016.
Actual Non-Aeronautical
revenues in 2016 based
on the 2017 AFS is at
P374.81M.
Actual revenues in 2017
fell short by 25.21Yo
from target (374.8'lM x
1.08 = Pt04.79M).
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3 lnclude: Landing & Take-Of Fees, Pas.enger SeNice ChaE6, Lighting Chae6, Airclafr Parking F€e3 and Tacking F6es (Alrport S€rvlce lncome).

and ChaA€8.

Ensure a Financially Viable Airport Generating Revenue Via Growth, Alternative lncome Sources and Allied Services



Subtotal 40% 35.50% 35.81%

so4 Und. ak. an lntEgralod Dewlopment and lmplcmentalion of Plans and Prcgrama in Conformity to Appllcable Government Lawa, Rular, Regulations and in
Accordance wilh the Clvll Avlatlon Law! and lnlegratcd ilanagcmod System Standards and PJactlces

SM8

Budget
Utilization for
lnfrastructure
Development

Total Amount
Utilized /
Amounts
Allocated

1Oo/o
100% Budget

Utilization Rate
86.2o/o 8.620/o 94.76% 9.480h

- Schedule of
Budget
Utilization for
lnfrastructure
Projects
- Project
Contracts
-Notice to
Proceed

Amount
Utilized

42.612 M

Amount
Allocated 44.969 M

BUR 94.760/0

SM9 tso
Certification

Actual
Accomplishment 5%

Allor
Nothing

ISO 9001:2015
Certified on

One (1) Core
Process

lOOo/o 5o/o

lnternalAudit
Training and

First
Assessment
conducted by

AGF
Consulting

Group

OYo

-Accomplishment
Letter from the
Consultant

- ISO 9001:2015
Certification from
United Registrar
of Systems

The processes covered
for the ISO certification
are the "Provision of
Administrative Services
for MCIAA and Airport
Operation". However,
the Audit was conducted
only on 12 April2018.

SM
10

Aerodrome
Certification

Actual
Accomplishment 60/o

Allor
Nothing

Pass
Surveillance

Audit
lOOo/o 6%

Passed
Surveillance

Audit
60/o

- CAAP'S
Report on
Audit Findings

The surveillance audit
for the certification was
conducted on 05 May
2017 by CAAP.

SM
11

Percentage of
lncidents
Responded to
Within ICAO
Standard Time
for the
following
emergences:
A. Aircraft
B. Security
C. Medical

Actual
Accomplishment 3Yo

Allor
Nothing

100% of
lncidents

Responded to
Within ICAO
Prescribed

Standard Time

A. 3 mins

B. 10 mins

C. 8 mins

100% 3o/o

A. 1125
B. 24182
c. 3l 43

81.33%
0%

- Summaries of
Response
Time from the
Rescue and
Firefighting
Division,
Airport Police
Division, and
Medical
Division

- lncident
Reports

A total of 150 incidents
were recorde d in 20 17 . Ol
which, the ff. were not
responded to within the
prescribed time:

24

3

28
Medical

Total

Type of
Emergency

Not Responded
Win Prescribed
Standard Time
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Subtotal 24% 22.62% 15.48%

sos Promote a Gulture of Excellence and Service Quality at Par with Global Standards

SM
12

Percentage of
Employees
with Required
Competencies
Met

Actual
Accomplishment 5o/o

Establish
Baseline

Established
Competency

Modelling and
Profiling

-Summary
Report on the
Activities
Taken on
Competency
Framework

5% Zero Baseline 3.43Yo

MCIAA assessed a total
of 297 employees out of
433 employees; none of
whom were found to
have met the required
competencies of their
respective positions.

Subtotal 5% 5% 3.43%

TOTAL 100% 91.62% 83.22% 1
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