2025 PERFORMANCE SCORECARD

SUGAR REGULATORY ADMINISTRATION (SRA)

Baseline
2022

Component Targets

Formula 2023 2024 2025

Rating System?

Objective/Measure

SOCIOECONOMIC IMPACT

Productivity / Yield per Hectare | Yield (tons cane) - Actual over
S (TC/Ha — Crop Year Basis) per hectare 16% Target 5551 el 2 =K
Sugar Production — Crop Year Absolute 5 Actual over
il Basis (In Million Metric Tons) Number e Target Leat L Ll L
sm3 | Average Income per Heotare of | TP @M | Actualover | p1g4 89750 | R175620.55 P95,000 R127,000
Block Farms ? Target b i ’ ’
total area
Actual over
Target
(2% weight
reduction for the
sm4 | Physical Sugar Stock Inventory Absolute 10.50% first 5% 160,800 326,655.49 240,000 240,000
(in metric tons) Number deviation,
followed by an
additional 1%
reduction for
each subsequent
1% deviation)
Subtotal | 39.5%
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Component Baseline Targets
Objective/Measure Formula : Rating System? 2022 2023 2025
Number of
Respondents
which gave at Ac_trt;arlgc;\t/er
SM 5 %Sstso)mer Satisfaction Survey Salt(iasafztc tao 5% 0% 0% 90% 90%
Raiinic ovg 0% = if less than
0,
Total number of e
respondents
Actual over
@ Target
1T
g [For every
reduction in the
I
il sme | pumoerof SlockFarmsMade | Actualcount | 11% | total number of N/A 21 21 21
= P block farm (net of
7 matured block
farms), remove
the same from
the numerator]
Human Resource Development Program (under SIDA)
Total No. of
SM 7 Graduates in
a. Percentage of Scholars 2025 over Total o Actual over 0
Graduated No. of Scholars o Target L B Al L
scheduled to
graduate




INTERNAL PROCESS
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Component Baseline Targets
Objective/Measure Formula Rating System? 2023 2025
b. Number of Farmers and o Actual over
Farmworkers Trained fessanae e Target N/A N/A 6,920 6,885
Subtotal | 21%
Number of Completed Research Projects
a. No. of New Varieties Actual over
Ralsased Actual count 3% Target N/A N/A N/A 1
Actual over
Target
=i If leted onl
. completed only
b. Production Technology 5 i
Research Projects Actual count 3% =2% 19 9 20 17
If completed and
published (at
least 1) = 3%
c. RDE Projects Implemented Actual count 1% Ac_trL;arIgZ\t/er N/A 26 23 13
g } ISO Passed 15t Pass 2™ ,
SM 9 CS;'?a r:gg?g:%tsooQg:/:g Milestone 5% All or Nothing 9001:2015 Surveillance Surveillance Iggczg%tsggr?
Recertified Audit Au<ﬁt\

.,
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Component Baseline Targets
Objective/Measure Formula . Rating System? 2022 2023

Compliance to SRA Policies, Rules, and Regulations

Total number of
millers and
traders minus
Total Number of
violators (Millers | 2% giciielaver 98.64% 95.30% 100% 100%

Target
or Traders) over
Total Number of
Millers and
SM 10
Traders

a. Percentage of Compliance to
SRA Policies, Rules, and
Regulations by Millers and
Traders

Total Number of
Violations

b. Percentage of Violations Resolved within

Resolved within the Prescribed the Prescribed 1%

Timeline Timeline over

Total Number of
Violations

Actual over

N/A N/A N/A 100%
Target

INTERNAL PROCESS

Total Number of
Applications
Processed

within the 5 Actual over .
Prescribed 2% Target N/A N/A N/A 100%
Timeline over
Total Number of
Applications

Percentage of Applications
SM 11 | Processed within the
Prescribed Timeline

Subtotal 17%
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Targets
2024 2025

Baseline
2022 2023

Component

Objective/Measure Formula Rating System?

LEARNING AND GROWTH

FINANCIAL STEWARDSHIP

Number of
Incumbents

Percentage of Employees with biEEEnd Actual over
SM 12 < - Required 5% 56.05% 53.25% 90% 90%

Required Competencies Met Competencies Target

over Number of
Filled Plantilla

Development and Board_-Appro_ved
w 13 | [mplementaton ofsaster | Nupber ofPns | 2% | AtlorNoting | NA | oo

Management (DRRM) Plan (PSCP)

Subtotal | 7.5%

Earnings Before Interest,
SM 14 | Taxes, Depreciation, and EHIESE Toal ) e Fedaleven 46.78% 57.72% 33.40% 34.99%

Amortization (EBITDA) Margin GHhRE Tamgst

Budget Utilization Rate (BUR)

Total
Disbursement
- from IGF over

a. Disbursement Rate of
syt 15 | mtemally Generated Fund e %)FB L AC}‘;ar'g‘;‘t’er 83.92% 63.40% 90% 90%

(IGF)

[both net of PS
cost]
b. Subsidy
1. Obligation Rate -

. T



Objective/Measure

Current

Component

Carry-over

Formula

Total Obligated
Subsidy over
Total COB from
Subsidy

[both net of PS
cost]

2%

2%

Rating System?

Actual over
Target

2022

100%

Baseline

2023

71.22%
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2024

90%

Targets
2025

90%

N/A

Measure
excluded

90%

90%

2. Disbursement Rate

Current

Carry-over

Total
Disbursement
over Total
Obligations

[both net of PS
cost]

2%

2%

Actual over
Target

44.19%

67.14%

90%

90%

46.03%

60.74%

90%

90%

Subtotal

15%

FINANCIAL STEWARDSHIP

GAD Budget Utilization

TOTAL

Actual
Disbursement
for GAD-related
activities / Total
COB

100%

1%

All or Nothing

N/A

N/A

N/A

5% of Total
Budget

GRAND TOTAL

101%

a/ But not to exceed the weight assigned per indicator.
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