
2026 PeRroRruANcE ScoReceao (Annex B)

PHtLTPPTNE CROP TNSURANCE CORPORATION (PCIC)

so1 Protect agricultural investments by farmers, fisherfolk and other agricultural stakeholders

(Actual/Target) x
Weight P128,729.591

?48,379.23
Million

?62,774.72
Million

P55,924.07

Million
P56,005.94

Million
Actual

Accomplishment
12.5%SM1

12.5%

so2 Expand the number of farmerc, fisherfolk and other agricultural stakeholderc insured

Number of Subsistence Farmers Enrolled

1SYo 2,704,797 2,797,048 2,793,851 3,162,872 3,476,513a. Fully Subsidized

1,099,079 1,401,056 1,105,388 1,105,843

Actual
Accomplishment 15%

(Actual/Target) x
Weight 1,134,3882

SM2

(for monitoring
only)

45.70o/o

(for monitoring
only)

48.10%

0%
(Actual/Target) x

Weight 35.17% Unverifiable 43.96%SM3

Share of Small Farmers
and Fisherfolk with
Agricultural I nsurance to
Total Number of Farmers
and Fisherfolk lncreased
(in percent)

Total number of
unique farmers and
fisherfolk enrolled /

Total number of
farmers and

fisherfolk listed in
RSBSA

so3 Raise satisfaction levelfor insurance products and services among its clients

97.49% 98.06% 90% 90%5o/o

(Actual/Target) x
Weight

0o/o = lf less than
80%

87.65%SM4 Customer Satisfaction
Survey (CSS)

Sub-Total 35%

COMPONENT TARGET

OBJECTIVE/MEASURE FORMULA WT
RATING
SYSTEM

2022 2023 2424 2025 2026
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1 Fully Subsidized, Partially Subsidized, and Non-Subsidized
2 lncludes Partially Subsidized.

BASELINE DATA

Amount of Cover (in F
Million) - Non-subsidized

Sub-Total

b. Non-Subsidized

Number of
respondents who

gave at least
satisfactory rating /

Total number of
respondents
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so4 lncrease Revenue

100o/o 100% 100Yo
(Actual/Target) x

Weight
100o/o 100%

Amount of Utilized
Budget / GPS

Received
5%

a. Percentage of Utilized
Government Premium
Subsidy (GPS)

90.14% 85.32Yo 90% 90%5%

(Actual/Target) x
Weight

0%o = lf less than
70%

79.25o/o

(Actual
Disbursement - PS
Cost) i (TotalCOB -

PS Cost)

SM5

b. Budget Utilization Rate
(BUR)

5.53o/o 2.75% 5.81%1.72% 9.16%Net lncome /
Average Assets

5o/o
(Actual/Target) x

WeightReturn on Asset (ROA)SM6

20.68Yo 20% 21%
Underwriting
lncome3 / Net

Premiums
5o/o

(Actual/Target) x
WeightGross Margin RatioSM7

20%Sub-Total

lmprove the efficiency and effectiveness of the systems and procedures for implementing the agricultural insurance programsso5

100o/o

accomplishment
of the ISSP

target
deliverables

57.14%
accomplishment

of the ISSP
target

deliverables

100o/o

accomplishment
of the ISSP

target
deliverables

100%
accomplishment

of 2026
deliverables
based on the

ISSP submitted to
or approved by
the DICT/MlTHl

(Actual/Target) x
Weight

Number of 2026
deliverables

completed / Total
number of 2026
deliverables per

ISSP submitted to
DICT

5%SM8

Percentage of Systems
Developed under the CY
2026 Component of the
lnformation Systems
Strategic Plan (ISSP)

COMPONENT BASELINE DATA TARGET

OBJECTIVE/MEASURE FORMULA WT
RAT!NG
SYSTEM

2422 2023 2424 2025 2026
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3 Net Premiums less Direct Costs
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95.59% 10Oo/o 100%5o/o
(Actual/Target) x

Weight 94.83%

Number of complaints
resolved within the

prescribed timeline /
Total number of

complaints received
with complete

documents

SM9
Percentage of Complaints
Resolved within the
Prescribed Timelinea

44.32% 100% 100Yo
(Actual/Target) x

Weight
87.12o/o 52.04%

Number of claims
settled within the

prescribed timeline /
Total number of

claims received with
complete documents

7.5%SM.lO
Percentage of Claims
Processed within the
Prescribed Timeline5

Pass the
Surveillance Audit

Passed 1't
Surveillance

Audit

Passed 2nd

Surveillance
Audit on the
provision of
agricultural
insurance
protection

Recertified
Pass the

Surveillance
Audit

5%Compliance with Quality
Standards (lSO OMS)

Actual
AccomplishmentSM 11

22.5%Sub-Total

so6 Enhance the human resource management

Board-approved
New

Competency
Framework

0.02
lmprovement
1.29 (2024)

1.27 (2023)
Establish

baseline based

lmprovement
from the

established
baseline

5o/o Allor Nothing 78.650/o
Established
Competency

Baseline

Number of
PersonnelWho Met

allthe Required
Competencies over

Total Number of
Personnel

SM 12
Percentage of Employees
with Required
Competencies Met

COMPONENT BASELINE DATA TARGET

OBJECTIVE'MEASURE FORMULA WT
RATING
SYSTEM

2022 2023 2024 2025 2026
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4 Appticabte processing time based on compliance with Republic Act No. 11032 orthe Ease of Doing Business and Efficient Govemmenl Service Delivery Act of2018

I

100Yo

Allor Nothing
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on the Board-
approved New
Competency
Framework

N/A

Board-
Approved

Public Service
Continuity Plan

100Yo
lmplementation

of2026
deliverables
based on the

Board-Approved
Public Service
Continuity Plan

(PSCP)

N/A N/ASYo
(Actual/Target) x

Weight
Actual

AccomplishmentSM 13

Development and
lmplementation of
Disaster Risk Reduction
and Management (DRRM)
Plan

10%Sub-Total

lOOo/oTOTAL

5% of Total
coB

5% of Total

coB1% All or nothingGAD Budget Utilization

a. ISO
14001:2015
Certification

b. rso
22301:2019
Certification

a. ISO
14001:2015
Certification

b. rso
22301:2019
Certification

All or Nothing1%

ISO Certification on any of the following standards:

a. Environmental ManagementSystem

b. Business Continuity Management System (BCMS)

TARGETBASELINE DATACOMPONENT

20262023FORMULAOBJECTIVEIMEASURE 2024 24252022WT
RATING
SYSTEM


