
ANNEX A

NATIONAL TRANSMISSION CORPORATION (IransCo)
Validated 2018 Performance Scorecard

so1 Enhance customer/stakeholders satisfaction in line with the mandates of TransCo

SM1
Percentage of
satisfied
customers

Five-point satisfaction
scale. At least 4 rating

to be considered
satisfactory

10.00"/o

Actual/
Target

0o/"= ll
less than

80o/"

907o
Satisf ed

Customers

(using the
Standard

Methodolog
y and

Questionnai
re

developed
by GCG)

98.1 60lo 10.00% 98.16% 10.00%

o 2018 Customer
Satisfaction Survey
(CSS) prepared by
Development
Academy of the
Philippines (DAP)

o DAP Report on
Quality Control
Procedures
lmplemented

o Five sample
accomplished survey
questionnaire

. Coded raw data

Breakdown of the CSS result on the overall
satisfaction of TransCo:

Satisfaction No. of
respondents

lo

Very
Satisfied

43 39.44

Satisfied 64 58.72
Neither 1 0.92
Dissatisfied 1 o.92
Very
Dissatisfied 0 0

TOTAL 109 1 007o

Overall, the survey conducted by DAP for TransCo
is compliant with the prescribed guidelines of GCG.
98.16% of respondents gave a rating of "Very
Satisfied" or "Satisfi ed."

so2 Ensure continuous supply of electricity

The sum for all circuit
hours available

(Number of circuits) x
(Number of hours in

period)

SM2

System
Availability
(SA) (Measures
the long{erm
average fraction
of time that a
component or
system is in
service and
satisfactorily
performing its
intended
function)

4.00o/o
Actual/
Target

Luzon -

99.19olo

Visayas -
99.52o/"

Mindanao
- 99.53%

Luzon -

99.38%

Visayas -
99.78o/"

Mindanao
- 99.84V"

4.OOo/o

Luzon -

99.38o/"

Visayas -

99.7lVo

Mindanao
- 99.840/"

4.007"

. NGCP Transmission
Lines and
Substations
Performance Report
cY 201 8

Validated with supporting documents.

Component Target Submission GCG Validation

Rating
System

Supporting
Documents Remarks

Objective/llleasure Formula wt. 2018 Actual Rating Actual Rating
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Valroareo 2018 PERFoRMANcE SconecaRo: TReHsCo

Ratio of the unserved
energy to the system

peak load:

SM3

System
lnterruption
Severity lndex
(srsr)
(Measures the
severity of
interruption (in
system-
minutes) of a
single delivery
point or a
system)

{[MW lost x duration
(min)l/System Peak

Load (MW))

4.000/o
Actual/
Target

Luzon -

17.96 mins

Visayas -
121 .83
mins

Mindanao
- 30.74
mins

Luzon - 3

Visayas -
27.34 mins

Mindanao

- 28.29
mins

mrns

4.0Oo/o

Luzon -
3 mins

Visayas

- 27.34
mins

Mindanao

- 28.29
mins

4.00o/"

. NGCP Transmission
Lines and
Substations
Performance Report
cY 201 8

Validated with supporting documents.

so3 En3uru unlntenupLd accas! lor tha operallon and malntananca by tha NGCP ot tha axlatinE ttnSlni$ion line! and othar trensmlrsloGrulatld taciitlaa

SM4

No. of ROW
Claims/cases
approved for
settlement or
Expropriation
Cases
lnitiated

I No. of ROW
Claims/cases
approved for

settlement+INo.of
Expropriation

Cases lnitiated

8.00%
Actual/
Target

160

(155
expropriati
on cases
initiated
and 5

approved
for

settlement)

161

(134
expropriati
on cases
initiated
and 27

approved
for

settlement)

8.00o/"

161

(134
expropria

tion
cases

initiated
and 27

approved
for

settleme
nt)

8.00%

. Report on
Claims/Cases with
Approved
SettlemenUAuthority
Pay as of 31
December 2018

. Report on
Expropriation Cases
lnitiated as of
31 December 201 8

. Case Files and
Checklist of Cases.

For the year ended 3'l December 2018,
TransCo had twenty-seven (27) cases with
approved settlemenvauthority to pay and one
hundred thirty-four (134) expropriation cases
initiated, or a total of one sixty-one (161)
cases.

Component Target Submission GCG Validation

Rating
System

Supporting
Documents

Formula wt. 2014 Actual Rating Actual Rating
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Valroareo 201 I PenroRMANcE ScoRecaRo : TnansCo

so4 Efficient administration of the Feed-in Tariff (FtT) Allowance Fundl

sos Ensure NGCP's imflementation of corrective actions based from the findings by TransCo

Total number
of major
findings/obser
vations
corrected

I No. of major
f i nd i n gs/obse rvatio n s
corrected over total

agreed major
observations for

correction

5.00%
Actual/
Target

78o/o 60.66"/o 3.89o/o 60.66% 3.89"/"
1,161 out of the total 1,914 major findings/
observations were closed/ corrected by
NGCP.

SM5

4.42o/"SM6

Total number
of minor
findings/obser
vations
corrected

I No. of minor
fi nd in gs/observations
corrected over total

agreed minor
observations for

correction

5.00p%
Actual/
Target

83"/" 4.42o/"

. Summary of
lnspections
Observations for CY
201 I

o Actual List and
Status of lnspections
Observations

3,153 out of the total 4,301 minor findings/
observations were closed/ corrected by
NGCP.

36.dP/" 34.31o/o 34.31o/oSubtotal

so6 Ensure TransCo's operational viability

5.00%

o Summary Schedule

o Journal Vouchers

. COAAOR 44 (AOM
No. 2017-12) Actions
Taken/Action
Plan/Comments as
of21 December
20't8

SM7

Reduction of
Construction
Work ln
Progress
(cwrP)
presented
under
Comprehensiv
e lncome
(Loss)
Account

Actual Amount of
CWIP Reduced

5.00%
Pass or

Fail
P1.03
Billion

P1.05
Billion

5.Qjo/"
P1.05
Billion

The P1.05 Billion reduction brings down the
CWIP bafances in the Comprehensive lncome
(Loss) Account to P1.11 Billion or a decrease
by 2Oo/" (from P5.16 Billion).

Target Submission GCG Validation

Rating
System

Supporting
Documents Remarks

Obiective/Measure Formula

E
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1 Measure on"timely release of payments to RE Developers" excluded. Outcome measured under Customers Satisfaction Rating.

73.31"/" 73.31o/"

Component

wt. 20'18 Actual Rating Actual Rating



Valroareo 201 8 PenroRMANcE ScoRecaRo: TnaHsCo

Cost
Efficiency -

TransCo

Controllable OPEX
Revenues

8.00%
Actual/
Target

0.03872 0.02830 8.00"/o 0.02830 8.OO/"

r Cost Efficiency
Report 31 December
2018

. Condensed
Statement of
Financial
Performance for the
year ended 3'l
December 201 8

Particulars Amount (ln
P Millions)

Total Operating
Expenses

321 .60

Less: Uncontrollable
Cost

39.16

Controllable Cost (A) 282.44
Total Revenues (B) 9,981.34
Cost Efficiency
(A/B) 0.02830

Details:

5.00o/o
Actual/
Target

P358M P361.52M 5.00% P361 .52M 5.00"/o

o TransCo Official
Receipt No.0029185
dated 8 May 2018

. TransCo Official
Receipt No. 0029306
dated 17 July 2018

o TransCo Official
Receipt No. 0029502
dated 15 November
201 8.

NGCP's total payment to TransCo amounted
to P361,516,533.78.SM9

Collection of
Revenues re
3rd Reg.
ROW Related
Capex

Actual amount
collected

3.O0"/"
Pass or

Fail
2 4 3.00% 4 3.00%

o Four reports to the
Board dated 13
March 2018,5 June
2018,23 August
201 8 and 26 October
201 8.

Validated with supporting documents.SM 1O

Number of
Monitoring
Reports on
Estimated
Recovery
Payment

N/A

Subtotal 21 .dP/o 21.ilP/o 21.(XP/"

Component Target Submission GCG Validation

Rating
System

Supporting
Documents Remarks

Objective/Measure Formula wt. 2018 Actual Rating Actual Rating
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Valroereo 201 I PenroRMANcE SconecaRo: TnarusCo

Enhance performance on mandated roles and responsibilitiesso7

94.00o/" 94.04"/" 3.00% 94.04"/o 3.00%
r Collection Efficiency

Report as of 31
December 201 8

TransCo collected P1 7,109,380,642 out of the
P1 8, 1 93,595,404 FIT-All receivables.SM 11

Collection
Efficiency
(FrT-ArPr)

Fit-All Fund Collection
over Total Fit-All Fund

Receivables
3.00"/o

Actual/
Target

5.00%
Pass or

Fail
1 Annual
Report

1 Annual
Report

5.00"/"
1 Annual
Report

5.00"/o

o Transmittal of Joint
PSALM-TransCo
TRFLAT IBR report
to NGCP, copy
furnished DOE, and
ERC dated 10
December 201 8.

Validated with supporting documents.SM 12

TRFLAT
Annual Report
submitted to
DOE, ERC
and NGCP.

Annual Report
submitted to DOE,
ERC, and NGCP

Actual/
Target

100"/"

23123
within 50
working

days

5.00o/o 100o/o 5.00%

. CoPY of ERC
Applications

. Technical Review
and Assessment
Monitoring Sheet for
cY 201 I

r Technical Review
and Assessment of
Twenty-Three (23)
Projects.

All twentythree (23) projects were reviewed
and acted upon within 50 working days from
publication date.

SM 13

Percentage of
NGCP
Projects
reviewed
(technical
review/assess
ment)within
fifty (50)days

Projects reviewed and
acted upon within 50
working days from
oublication date

Projects filed by NGCP

5.00olo

Component Target Submission GCG Validation

Rating
System

Supporting
Documents

Remarks
Objective/Measure Formula wt. 2018 Actual Rating Actual Rating
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Vauoereo 2018 PenroRMANcE SconeclRo: TnaNsCo

7.OOo/"
Actual/
Target

85 59 4.86/o 59 6.07o/"

r List of lnspections of
Transmission Assets
and Projects (CY
201 8)

r Annual lnspection
Transmission
Projects Chronology
of Events

o Actual lnspection
Beports

Seventeen (1 7) target inspections on NGCP
projects were excluded as NGCP did not allow
TransCo to inspect its ongoing projects
claiming that it is not covered by the
inspections allowed in the Concession
Agreement (CA).

Considering that this issue must be settled
pursuant to the dispute resolution under CA,
the 17 targeted inspections on NGCP projects
are excluded from the total target inspections.

SM 14

Number of
Final
lnspection
Reports
submitted to
NGCP

I No. of Final
lnspection Reports
submitted to NGCP

within 13 workino davs
I Total No. of Final
lnspection Reports

I Actual number of
ROW claims validated

Actual/
Target

220 227 6.00% 227 6.00o/o

. Report on Status of
ROW Claims for
2018

o Actual ROW Claims

Area
No. of
Claims

North Luzon 48
South Luzon 42
Visavas 47
Mindanao 90
TOTAL 227

SM 15
No. of ROW
Claims
Validated

4.024

. Detailed Summary of
As-BuilVSketch Plans
covering 5,233km of
T/L profiled

o Actual As-
BuilVSketch Plans
covering 5,233 km of
transmission lines
profiled

Discrepancy between the reported and
validated accomplishment is due to the
following findings:

Length of T/L
and S/S
profiled and
identified

N/A 5.00%
Actual/
Target

5,233 km 5,233 km 5.00o/" 4,211kmSM 16

Component Target Submission GCG Validation
Supporting
Documents

Remarks
Objective/Measure Formula wt. Rating

System
2018 Actual Rating Actual Rating
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Vatrolreo 2018 PenroRMANcE SconeceRo: TnansCo

so8 Dlv*t rcnaining aub.taEmlsslon sss€t3 to qualified allatrlbutlon utllldas avan a! lha oparauon and malntenance ol auch alleta al! dready trarufuned to NGCP.

2.O0o/" 2 2.OO/o

. Copy of Joint
Applications (ERC
Case No. 2017-005
RC and 2018-099
RC)filed with the
ERC

ERC Case No. 20'17-005 and 2018-099 were
officially received by the ERC on 25 January
2018 and 25 September 2Q18, respectively.

SM 17
Signed Joint
Applications

I No. of Joint
Applications Filed with

ERC
2.O0"/o

Actual/
Target

2 2

30.8f/o 3l.Of/o33.ilf/"

so9 Enhance employee's skills and competence

3.82"/" 't8.95% 3.79o/"
. Competency

Assessment Report

Percentage of
employees
with required
competencies
met

No. of Employees with
Required

Comoetencies Met
Total Employees

5.00%
Actual/
Target

25.00o/o 73.32o/"
29 out of 153 employees (18.95"/o) have met
the required competencies.SM 18

Component Target Submission GCG Validation
Supporting
Documents Remarks

Obiective/Measure Formula wt. Rating
System

2018 Actual Rating Actual Rating
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Vauoareo 2018 PERFoRMANcE ScoRecaRo: TRANSCo

rso
9001:2015
Certified

5.00%

. ISO 9001:2015
Certificate No.01-
100-'1634748 issued
by TUV Rheinland

ISO 9001:2015 Certification awarded on 29
November 201 8.SM 19

Compliance to
Ouality
Standards

ISO 9001 Certificate
Awarded

5.00o/o
Pass or

Fail

rso
9001 :2015
Certified

tso
900 t:20'15

Certified
5.00o/"

lO.dP/o 8.87/" 8.73/oSubtotal

100.00o/o 94.99o/o 95.19%TOTAL
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Target Submission GCG ValidationComponent

Bemarks
2018ObjectiveiMeasure Formula wt. Actua! Rating Actual Rating

Supporting
DocumentsRating
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