
CY 2017 PERFoRMANcE ScoREcARD (ANNEX B)

Mluua tureRrulrtorual AtRponr AuruoRrv (MIAA)

roriele and Finished Goods

S01 To Lnhanoe NAIA・

`Role lh Facintating T6り

rism, Mobi:iza」ion of Human Capltal,ana lne

Act¶
:ホ[getx l

249,288     1 258,279 2691953

Ainine shareノ Flight VOlumeSM l
7.5%

39,534,991 42,223,370
Actual Volume 10% 36,583,459

SM 2 Passenger Volume
586,891 6301166 673,017

SM 3 Cargo Volume
75%

25%
Subfofa′

.fa* and li^nvenience
S02 To Enhance Passenger COrr

闘朧電需爾贔
嗣

|

AccOmplよment 1  6%

1

N′A NノA

100% ComPletion of:
(a) Canopy Extension at T3

Departure Curbside
(b) Purchase of 586 Units of
4-seater for NAIA TerminalsSM 4

(a)3%
(b)3%

NノA N/A

100%impiementation of
Provisions Stated in the

Memorandum of Agreement
(MOA)SM 5

Revisions ofthe MOA With
Ai「 Carlers for the

Passenger Service Charge
of OFWS

Actual

AcCOmp‖ shment
5% A‖ or Nothing

| 1

S03 To Enhance Gustomer ExPt

Customers' Satisfaction
Survey

- Passengers
- Airlines
- Airport Concessionaires

1

SM 6 ActualRating I 9%

Passengers-3%
Airlines-3%
Airport-3%

A‖ or Nothing

Commissioned 3rd
party surveYor

産20%
S“わfOta′ //

Baseline Data Target

2017
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Performance Scorecard 20′ 7

P12.56BPll.91B

EBITDA (in Billion Pesos)

To Ensure Operational Efficiency in Accordance with tnternationally Acceptable Standards

:QA Report W‖ ung
VVorkshop and Re―
certrication to:SO

9001:2008
lS0 9001:201 5 Certification

(a)100%Of PaVement
Markings Repainted

(b)100%COmp!etion ofthe
:nsta‖ ation of Stop Bar at

Runway

(a)4%
(b)4%

A‖ or Nothing.

Actual

Accomp‖ shment
lmprovement of Airside
Facilities

100%Connp!elon of:

(a)PrOViSlon of
Comfortable Lounges

(b)Lightning Alett System

(a)4%
(b)4%

lmprovement of Terminal
Equipment and Machineries

To Ensure Passenger Safety and Security

100%RespOnded to
Within the Prescribed

!CAO Standard Time:
¨ハ′κ膊″-3mわs

Secυ″ry―rerared_ィ O mms
― И́edrca′ ―′21777J7S

100%Responded to
VVithin the

Prescribed lCA0
Standard Time

100%Responded
to VVithin the

PrescHbed:CA0
Standard Time

All or Nothing

‐ハれ
“
■r′均

―Securily‐ rerared r′
°
/.j

‐Medica′ rf・/・
j

Actual

Accomp‖ shment

incidents Responded to
VVithin the Required Time

periCAO Standard

Component

Formula Weight Rating SYstem

Baseline Data

2015              2016

Target

2017
Objective/Measure
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Gross Revenues (in Billion
pesos)
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PerformarPce Scorecard 20,7

suゎ rOrar 26%

S05 t" t"a*,* =rtt"*" Productivity and Effectiveness

ＳＭ

‐３

Percentage of EmploYees
with Required
Competencies Met

Actual

Accomplishment
5% A‖ or Nothing

Developed
Competency
Framework

Preparation of TOR
for Consultancy

services

Board-Approved
Competency Model

subrOra′ 5%

7ora′ イ00%
グ

//

Component

Formula Weight Rating SYstem

Baseline Data Target

2017
Objective/Measure 2015 2016
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