PERFORMANCE SCORECARD 2016 (Annex B)

PNOC RENEWABLES CORPORATION

Baseline Data

Eompenent (if applicable)
Objective/Measure Formula 2014

SO 1 | Promote Low Carbon Development Strategies
'{;(3 Total tons of Carbon
- Amount of Carbon Dioxide (COz) | Dioxide (tCOze) avoided Aoloalover
- SM 1 | Reduced/Avoided Measured in =3 (1.05/kW tCOze for 15% Torust N/A N/A 210 1,230
= tCOze solar + 0.030 tCOze/bulb 9
o] for ESCO)
(7]

Sub-total 15%
SO 2 | Operated in an Environment of Fairness and Transparency in Dealing with Stakeholders
90 and above - 100
80to 89-90
SM 2 | Stakeholder Satisfaction Survey 70t0 79 - 80 5% Rating Scale N/A N/A 290 =290
60to 69 -70

i 59 and below - o
[m]
O | S0 3 | Forged Links with Stakeholders
%
i . Total number of projects
» Number of Signed Renewable e

SM 3 | Energy (RE) Related Projects | "ith f'?’”egé‘g’e‘?mf”t_s 10% AC}”"“' over N/A 4 12 12

(MOU/MOA) involving projects = arge
> (agreements)
Sub-total 15%

N =
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Performance Scorecard 2016 (Annex B)

Baseline Data

Component (if applicable)

Objective/Measure Formula 2014

S0 4 | Achieve Sustainable Fiscal Growth
Total revenue =
ghi4 | Ameunt ‘(’LRI;‘]’S;‘“B romRE | s amouiit of Reveruein | 10% Actual over | p46.39 Million N/A B2 Milion | R10 Million
" g Pesos from RE projects) g
(2)
<
z Total financial
Amount of Investment by PNOC commitment = 5 Actual over g . - i
SM 5 RC and/or partners (in PhP) ¥ (financial commitments 15% Target 221.30 Million 299 Million 222 Million 266 Million
of all projects)
Sub-total 25%
SO 5 | Ensure Effective Project Development Processes
i e : Total number of FS
Number of Feasibility Studies ; 4 : - 2 Actual over
SM 6 Conducted/Completed |nvolvmg§|i:58;;r01ects = 10% Target 5 6 6 11
[72]
@
O Total number of Project
2 Submission of Monthly Project Menraring Repsrs Actual over
1 SM7 | Monitoring Reoors to. GO0 submitted to GCG within | 10% e 12 12 12 12
2 grep 30 days from end of 9
é every month = ¥ (PMRS)
=
Satisfactory Feedback for RE AeliElEeh
SM 8 | Related Information Education Pass or Fail 5% S N/A N/A N/A 3
(IEC) Campaigns 9
Sub-total 25%

=

~
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Performance Scorecard 2016 (Annex B)

Baseline Data
(if applicable)

Component

Objective/lMeasure Formula 2014 2015 /a

SO 6 | Develop a Highly Competent Workforce
Procurement
SM 9 | ISO Certification 9008:2015 Pass or Fail 5% All or nothing N/A N/A g ‘]ﬁg;‘fsugam ISO Certified
9001:2015
£
2 Submission to
(U] GCG of a
[=] - ; ; Board
Z | SM10 | Reorganization Plan Pass or Fail 10% All or nothing N/A N/A N/A
approved
2 Reorganization
& Plan
<
3 Submission to
GCG of a
sm11 | Average Percentage of Required Pass or Fail 5% All or nothing N/A N/A N/A Board
Competencies Met approved
Competency
Model
Sub-total 20%
TOTAL 100%

-2 Subject to GCG Validation y

N |



