PNCC STRATEGY MAP

MISSION:
To continue pursuing toll road
projects and cther infrastructure
! property developmant and
management o strengthen the
campany’s viability and thereby
contribute to the nation's

\  developmental goals. 4

Professionalism
Intagrity
Commitment
Innavation
Excellence
Loyalty
Equity
Resilisncy

2025 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

PHILIPPINE NATIONAL CONSTRUCTION CORPORATION (PNCC)

VISION: By 2028, PNCC would have strengthened its financial viability through PES Form
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strategic partnership ventures in toll road projects and other related
infrastructure/property development, while ensuring disaster resiliency,

1
THEMES

1
.
¢

Improve Internal Systems '
am Procedures GOOoD
GOVERNANCE

Development of Manpowar



2025 PERFORMANCE SCORECARD (Annex B)

PHILIPPINE NATIONAL CONSTRUCTION CORPORATION (PNCC)

Baseline

Component

Objective/Measure

Formula

Rating
System?

Targets

Contribute to Economic Growth and Development

Construclion and Davelapment of Expressway Projects

STOA

88.50% Detailed

100% Completad DED
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a. Lucena to Matnog {Toll Road [TR) : . O Enginzering Crawings (Sagment 1) angd
5) Actuzl Accomplishment 2.5% All or Nothing Negotiation Design {DED) N/A Approved by Indapendent
COmp!EtEd cgmmeted Consultant UC}
STOA Approved 100% Completed DED
P o ; : by the President 58.89% DED Crawl d A d by
b. Pasig River Expressway (PAREX) Actual Accomplishment 2.5% All or Nothing y of the completed N/A {g;"égg:nggm C%%rsol;rtaamy
Philippines ic)
c. Greater Capital Region Integrated Expressways Network (GCRIEN)
S 1
STOA $00% Completed DED
i, Northern Access Link (NALEX) | Actual Accomplishment | 2.5% | All or Nothing Negotiation 22;;:?;53 N/A Dﬂé’;ge’;jgﬁt%%ﬂr::ﬁ;n?y
Completed {C)
STOA 100% Completed DED
a . ' . o 86.27% DED Drawings and Approved by
ii. Southemn Access Link (SALEX) | Actual Accomplishment 2.5% All or Nothing E‘\I:egotnlattmg completed NfA Indeperdent Consultant
omplete (%)
3.93% of e 10C% Completed DED
; . ; - s o7 [ Drawi d db
d. C-8 Project (FTI-Bicutan) Actual Accomplishmant 2.5% All or Nothing Section 1 completed MNIA m';g;]ggmgﬂpnﬁfamv
Completed (1)
Annual Vehicle Traffic of Metro Manila Actuzl Annual Traffic & .
Sl 2 Skyway (in millions) Coun 12.5% | Actua!/ Target 44.148 §6.48 a7 164.26
Enhance Mobility of People and Commerce
Subtotal | 25%

" Incluces all stages (Slages 1-3) of the MMS.




Component

Objective/Measure

Maximize Shareholder Value

Formula

Rating
System?®

2025 Parformance Scorecard of PNCC (Annex B)

Baseline

FPage|2of4

Targets

STAKEHOLDERS

INTERNAL PROCESS

Signed Lease

Contract with
. Turn-over of the Affectad
DisposalfDevelopment of Real - o . SMHC for 2 ha Measura Three Lease : .
SM 3 Froperties Actual Accomplishmant T% All or Nothing of Sta. Rila Excluded Agresments lg:;omon of the Bicutan
roperty to the DOTr
Bulacan
Froperty
100%
Number of Respondents Actuzl / Targat
SM 4 | Percentage of Satisfied Customers Satistaciny rating 1 Total | 10% | 0% ¥ fess han 100% 90% 90%
ber of dents @
numper or respende 100%
Subtotal | 17%
S04 Improve Internal Systems and Procedures
Maintain 1ISC 9001:2015
L : . Naot . 1S0O 9001:2015 Certification
. a, st
SM 5 | IS0 Certification 9001:2015 Actual Accomplishment 7% All or Nothing Accomplished 1% Siage Audit Certification {Pass 1¢ Surveillance
Audit)
100% Implementaticn
100% Implementation and Roll Qut
SM6 | Computerization of Systems Actual Accomplishmant | 2.5% | Al or Nething NIA NJA and Roll Out (Human Resources
(Accouiiting Syster) information System
{HRIS)
Subfofal | 9.5% - L ’L.] - /0
[ VoA




FINANCIAL

SM 8

Component

Objective/Measure

Reinforce Collection System

Percentage cof Receivables Collectad

Improve Equity and Debt Management Services Strategies

EBITDA {in million &}

Formula

Amount Collected/ Total

(Beginning Balance of Total
Current Raceivables basad
on COA-Audited FS Less:
PMMA recaivables and Due
fram National Government
Agencies)

IncomefLoss Before Tax
(COA Line Hem) Less Gains
+ Interest Expansa +
Depreciation + Amortization

6%

20%

Actual / Target

Actual ! Target

2025 Performance Scorecard of PNCC (Annex &)

Baseline

Mot
Accomplished

N/A

Mot
Accomplished

N/A

a. 80% of Current
Receivables

Page | 3 of 4

Targets

80% cof Total Current

b. 5% of Impaired
Receivables

343.69

Receivables

72395

SM &

Revenueas (in million &)

Service Income + Leasae
Incomaea + Share in JVAs +
Dividend Income + Interest

Income

7.5%

Actual / Target

498.25

779.86

£99.51

855.85

SM 10

Budget UHilization Rate (BUR)

Actual Disbursement #
Scheduled Disbursement

{Net of P8 Cost)

5%

Actual f Target

25.66%

25.64%

80%

90%

Subtatal

37.5%




Component

Objective/Measure Formula

Development of Manpower

2025 Performance Scorecard of PNCC (Annex B}

Baseline

Fage]4 of 4

Targets

e
E 5% improvement from
0 Percentage cf Employees Meeting : a Not Mot Improvement from the 2024 or 2023
% SM 11 Required Competencies Actual Accomplishment &% Actual / Target Accomplished Accomplished 2023 Baseline baseline, whichever is
a higher
Z
4( —
°
= Development and Implamentaticn af Board-approved Public
E‘é SM 12 | Disaster Risk Reduction Management | Actual Accomplishmant 5% All or Nothing N/A N/A N/A Service Continuity Plan
w (DRRM) Plan {PSCP)
=
SRS | —
Subtotal | 10%
TOTAL | 100%
BONUS STRATEGIC MEASURE:
Actual Digsbursement for
GAD Budget LKllization GAD-slated Activities / 1% All or Nathing N/A, 5% of Total COB
Total COB
a/ But not to excead the weight assignad per indicatar
For GCG: For PNCC:
ﬁfaﬁ KEITH F. HOSAKA HOMN. UEL E. UMALI

Commissioner

President and Chief Executive Gificer




