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CLARK DEVELOPMENT CORPORATION

Quantity 1: Number of Direct Lease
Agreements signed by CDC

Total number of hectares
lease or number of
projects signed

100h 10%
Actual/
Target x
Weight

21

projects

28

projects

25
projects

12
projects 10 projects

Quantity 2: CDC-initiated Tourism project Number of projects 0% lYo
Actual/
Target x
Weight

0 0 0 1 1

Quality 1: o/o of leases for
man ufacturing/commercial and logistics
industry

Totalarea leased by new
manufacturing/commercial,
logistics & services
projects / total area leased
by all signed projects for
the year

1lYo 10%
Actual/
Target x
Weight

50.84% at least
50%

60%

Quality 2: No. of participants in the CDC-
tourism project

Total number of
participants 5o/o 5%

Actual/
Target x
Weight

0 0 0 1,500 3,000

Quantity 3: Total area of unproductive/
underdeveloped lands recovered from
locators

7

Totalarea in hectares
(has.) 10% 10%

Actual/
Target x
Weight

0 0 0 200 has. 25 has.
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Performance Measures

Formula

Baseline Data
(if available)

2011

Targets

Description

MFO 1 : Assef Managemenf Seryices

Weight

2013 2014

DataRatrno
s;;;;;., .Provider

if applicable
2013 2014
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Quantity 4: Net areas w/ informal setflers
cleared

Filing of ejectment cases
or possession of the area

5% 5o/o

Actual/
Target x
Weight

8.5203
has.

32.73
has.

304 has. 45 has. 45 has.

Financia! 1: Rent lncome Totalamount in P Mn 15% 15%
Actual/
Target x
Weight

P555.41
Million

P593.02
Million

P730.16
Million

P758
Million

P880 Million

Financial 2: Business lncome Total amount in P Mn 10% 10o/o

Actual/
Target x
Weight

P279.98
Million

P325.13
Million

P317.01
Million

P345
Million

P360 Million

Subtotal of Weights: 65% 65%

Quality 1: Reduction in processing time
on the issuance of business permit

Quality 1a: Marketing Department (MD) Average reduction in
processing time (Annex D)

3% 3%
Actual/
Target x
Weight 29 days

50%
reduction
lrom2012

actual

600/o

reduction
trom2012

actual

Quality 1b: Building Utilities Regulatory
Department (BURD)

Average reduction in
processing time (Annex
D)

3Yo 3%
Actual/
Target x
Weight

4 days

45o/o

reduction
lrom2012

actual

55%
reduction
lrom2012

actual
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Performance Measures

Formula .T:lLifl", .',:i[",
if applicable

Baseline Data
(if available)

2011

Targets

Description
Weight

2013 20',t4
2010 20'|.2 2013 2014

MFO 2 : Busrness Enhancement Seryrces
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Quality 1c: Enterprise Regulations
Department (ERD)

Average reduction in
processing time (Annex D)

3% 3o/o

Actual/
Target x
Weight

3 days

50o/o

reduction
from2012

actual

60%
reduction
|rom2012

actual

Quality 1d: Health Services Office (HSO)
Average reduction in
processing time (Annex D) 3Yo 3%

Actual/
Target x
Weight

5 days

47%
reduction
from2012

actual

57o/o

reduction
from2012

actual

Quality 1e: Environmental Management
Department (EMD)

Average reduction in
processing time (Annex D) 3% 3%

Actual/
Target x
Weight

1 day

46Yo
reduction
trom2012

actual

56Yo
reduction
trom2012

actual

Quality 2: Response time to emergency
and security incidents from time of call

ln Minutes (mins.) 1lYo 10o/o

(1- (Actual-
Target) /
Target) x
Weight

> 10
mins.

10 mins. 10 mins. 15 mins. 10 mins.

Subtotal of Weights: 25% 25o/"
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2013 2014

DataRatrno . .

svsteri"' ..HroYlo9r.
t apqtcaote

2010

Baseline Data
(if available)

2011 2012 2013

Targets

2014
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Quality : Manualization of Core
Process/es Number of processes

a/ Actual Rating not to exceed the essigned weight
N lncludes (1) New p@posals, (2) Supplemental and Renewals, (3) Amendments, (4) ReseNation Agrcenents, (5) Memorandum of Agreement, (6) Awlication fq Registmtion of

Applicatbn fot Exit ot Hazatdous Wastes, (23) Electronb Export Docwnentation System (e-EDS), and (24) Electtonb Tnnsit Admission Pemit (?-TAP)-

Cedificate, (18) Endorsenent ol hcoming Documents, (19) Ceftifcate d Authenticity ol Otiginal Documents, (20) Pbcessing ot lncoming Mails/Letters fom CFZ Locato6,
Govemment anc! Pivate Entities as well as lntenal Memos within CDC, (21) Processing ol Requests fot Copies of CDC Recotds, (22) Procurcnent Thtough Small Value

Ptojects, (27) Vadation/Change Otdet, and (28) Building Meintenance (without matetiat purchase).

G*2.*A

Performance Measures

Formula

Baseline Data
(if available)

2011

Targets

Description

General Adm i n istrafiye Seryices (G AS)

Weight

2013 2014

Data

'I3[LH"' o','iiili;,,"
2013 2014

10% 1lYo
Actual/
Target x
Weight

24bl
processes

2g"t
processes

Subtotal of Weights: 'lOYo 1OYo

TOTAL OF WEIGHTS: 100% 1O0o/o
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