
lnterim Performance Scorecard 2013-2014

DEVELOPMENT BANK OF THE PHILIPPINES

Total Loan Portfolio
(Borrowers & UDSCL
ol CBS)

Absolute
Amount o% o% Actual/Target x

Weight
P1 13,755 M P134,872 M P]32,986 1"4 P'154,214 lV1 P169,063 f\,4

Financial 1a:

Priority Areas - Total
Loan Portlolio

(lnfrastructu re &
Logistics, Social
Services, MSMEs,
Environmental
Protection)

Absolute
Amount 20v" 20% Actual/Target x

Weight
P66,616 l\,ll P79,546 [,4 P80,868 l\,4 P84,912 M P91 ,280 lV

Financial 1b:

Other Priority Areas -

Total Loan Portf olio

(Manufacturing,
Construction, Real
Estate Renting,
Wholesale & Retail
Trade, Agri-
Business, Financial
lnterme:!rtion)

Absolute
Amount 150k 15"/"

Actual/Target x
Weight P28,605 M P38,400 M P41 ,769 M P44.341 M P 47 ,667 M

Baseline Oata
(if available)

Targets

2013 20'14Description Formula
Weioht Data- Rating Provider ZO.,2013 2014 system 

appticabto

2011 2012

MFO 1 ; Loan and k vestmcnt Products and Servicei
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lnterim Pertormance Scorecard 2013-2014 (Annex A)

Total ot
Financial 1a and
Financial 1b:

P95,221 M P1 1 7,946 lV1 P122,638 M P129,253 M P138,947 M

Financial 2:

lncome Absolute
Amount 10"k 100/.

Actual/Target x
Weight

P3.677 B P4.005 B Pl.1 33 B P4.500 B P4.800 B

Ouantity:

Percentage of
Satisfactory
Customer Rating

No. oI
Satisfactory
Ratings over

Total
Population
Surveyed

n/a 2.50% Actual/Target x
Weight

No exact data
available

No exact data
available

No exact data
available

No specific %
target in
2013_1/

100%

Timeliness:

Percentage of loan
released wlthin TAT
lor consumer loans

Loans
released lo
individuals
within the
drawdown

schedule over
the total no. of
loans released
to individuals

2.5"k Actual/Target x
Weight

No exact data
available

No exact data
available

1000h 100% 100v"

Subtotal of Weights: 500/" 50"/.

Description system il
applicable

2010
2013 2014
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lnterim Performance Scorecard 2013-2014 (Annex A)

Financial 1 :

Amount of Total
CASA Deposits

Ending
balance less

beginning
balance

20y" Actual/Target x
Weight

P42,478
(as submined by

BBS)

P48,132 M
(as submitted by

BBS)

P54,896 tv1

(as submitted by
BBS)

P63,130 M
(as submined by

BBS)

P72,600 M
(as submitted by

BBS)

Financial 2:

Amount of Total
Deposits from the
countryside

Absolute
Amount 150k 10"/"

Actual/Target x
Weight P47 ,794 M P56,1 36 l\,4 P63,465 M P69,81 1 tV P76,792 M

Quality:

Percentage of
Satrslactory
Customer Bating

Satisfactory
customer
rating over

Total
popu latio n
su rveyed

Actual/Target x
Weight

No exact
data available

No exact data
available

No exact
data available

No specif ic %
target in
2013 1/

1 00%

Description Formula

Data
Rating Provider
System it

applicable

Baseline Data
(if available)

2011

Targets

2014

MFO 2 i Deposit Products and Services
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Timeliness:

Percentage of
deposit liability
transactions
processed within the
TAT

Total number
ol deposit

transactions
processed
within TAT

over the total
number of

deposit
transaclions

Actual/Target x
Weight

No exact
data available

No exact data
available 90% 100"k '100%

Subtotal of Weights: 40"/. 40"/o

Quality:

No. of Bank
Processes under the
QIVlS Certilication
(Ouality Management
System)

Absolute
Number

Actual/Target x
Weight

Total: Three
(3) Bank
Processes

Description:
Three (3) new
ISO-certilied
processes
covering
Cash Mgmt.,
ATM Mgt.
Retail

Total: Seven
(7) Bank
Processes

Description:
Three (3) ISO-
certified Head
Olfice (HO)
processes
and
expansion to
cover four (4)

Total:
Thideen (13)
Bank
Processes

Description:
Seven (7)
ISO-certilied
Head Off ice
(Ho)
processes
and
expansion lo

Total: Thirteen
(13) Bank
Processes/
,ive (5) RMCS
/host branches

Description:
Thirteen (13)
ISO-certified
Head Office
(Ho)
processes and
expansion to
cover five (5)
RMCs and
resDective host

Total: Fourteen
(14) Head
Oflice Bank
Processes/ ten
(10) RMCs /
ward branches

Description:
Thirteen (13)
ISO-certified
Head Off ice
(Ho)
processes, five
(5) ISO-certif ied
RMCs / host
branch and
expansion to

Baseline Data
(if available)

Targets

Weight
Formura Rating

2013 2014 System

Data
Provider

it
applicable

Description 2010 2011

Organizational Eflectivenes€ and Financial Viability (i.e. Ceneral Administrative Seruices)
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Lending
Operations
(Corporate
Banking I &
il)

new
Processes:
Thrust
Services,
lnvestment
Banking,
Capital
Markets
Dev't.,
Development
Banklng (WB
MSME, FI, CB
r&il)

cover six (6)
new HO
Processes:
Asset lvlgt.,
Remedial
Mgt.,
Electronic
Banking
Treasury,
Branch
Banking
(BBS-HO)
Accounting

branches cover one ('l )

additional HO
process
(covering
Board/
CORSEC
process) and
five (5)
additional
RMCs and
respective ward
branches.

1OO"/o

(1 1 new
proiects
completed)

100v"

(7 new
projects
completed)

100"/"

(4 new major
projects
compleled
covering
deposits,
loans,
investments
and off-book
transactions,
and customer
inlormation/ce
ntral liability

100%
completion ol
six (6)
identified
projecls
(lntegrated
Credit Risk
Rating System
(rcRRS),
lntegrated
Liability
System (lLS),
Upgrade of
Routers (NW),
Cash

Percentage
Actual/Target

x Weight

1000/"

(9 new
projects
completed)

Ouantity:

Percentage ol
Completion of
lntegration of DBP
Core Systems

Description

Data
Provider

il
applicable

2010
2013 2014

5y.
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