Annex A

DBP LEASING AND FINANCE CORPORATION (DBP-LC)
Revalidation of the 2022 Performance Scorecard

Component DBP-LC Submission GCG Validation
Supporting

Remarks
Documents

Objective/Measure Formula Actual Rating Actual Rating

SO 1 | Support the Government’s Economic Development Priorities by Providing Leasing and Other Asset-Based Financing Services to Various Industries
- e Summary of
2 Increase Total (Actualf'l_’arget) Lease and
E L 6aD &rct'L sass x Weight Loan Portfolio
= | sm1 | Portfolio ﬁ:’:ﬂ#ﬁ 30% £2.97 Bilion | P2.48Bilion | 25.05% | P2.48Bilion | 25.05% aDS °g 31| Target not met.
< (Net as per If Less Than ece.m er
o Balance Sheet) 2021 Actual = 2022, end
o] 0% ¢« COA Annual
7 Audit Report
Sub-total 30% 25.05% 25.05%
SO 2 | Achieve Expected Return on Shareholder Investment by Growing Revenues through the Expansion of Credit Portfolio and by Efficient Management of Resources
Maintain Return Net Income (AC;U\?JQ;:,:?&”
on Equity-Net After Tax / 5 ¢ COA Annual
SM 2 income: Afler Taik Average Net 20% If Less Than* 1.92% (0.84) % 0% (0.80) % 0% Audit Report Target not met.
(ROE-NIAT) Worth 2021 Actual =
0%
I « Budget
% ' Total Utilization
< Efficient Disbursement (Actual/Target) Report ‘
T Utilization of _(I_n?t Io;PSLI x Weight) B itatemeni of Vatl;dgttte% bass:g DOI; the
otal Board- o S o 5 & . ppropriation | submitte as
M3 (c:)?;;prg;;tg Budget Approved 5% s e 0% L 0% Obligations, submitted to ICRS for
(COB) Corporate If "355 thf“ Disbursement | 2022.
Operating 90% = 0% s and
Budget (COB) Balances
(SAODB
Sub-total 25% 0% 0%

' Net per Balance Sheet is composed of Financial Lease (Principal excluding Interest)/Loan Receivable + Residual Value (Financial Lease)
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SO 4 | Provide Access to DBP Priority Sectors and SMEs Access to DBP-LC Financing Services
e Summary of
Loan and
Lease
Portfolio
(Detailed/Disa
ggregated per
Increase the Cw::t-lsbﬂ t?:;n Sector)
Percentags of the DBP Priority . f\"ncc‘?t“”F
i ithi onitorin
sMa | Slentswihinthe | ™ sector and to%, | (AetusiTarget) 80% 83.61% 10% 83.61% 10% | Report aod | Acceptable.
riority SMEs / Total X Weight port;
g:ﬂcéc;rs s Number of e Four (4)
Clients Sample
Loan/Lease
Application
Forms  with
Credit
Approval.
S0 5 | Achieve a Satisfactory Rating from Customers in the Delivery of Financing Services
Number of
respondents Actual/Target
. osbee g ( il htg ) e CSS 2022
ercentage of rating ot ot least g Final Report The request for
SM 5 | Satisfied Sa%isfacto 5% 90% - 0% 89.80% 499% | CSS Back- | reconsideration is
Customers Rating / T ortyal If Less Than checking APPROVED.
number of 80% =0 Report
respondents
Sub-total 15% 10% 14.99%
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Supporting Remarks

Rating Documents

Objective/Measure Formula Actual Rating Actual Rating

System

SO 6 | Diversify Industry Exposure with Expanded Market Coverage and Product Offerings
e Credit
Increase Number AbEolite Application;
SM6 | of New Accounts 5% All or Nothing 5 4 0% 4 0% and Target not met.
Number
Approved e Approval
Forms
»!| SO7 | Achieve High-Quality Portfolio Through Adoption of Best Practices in Account Management and Credit Risk Due Diligence
7]
8 {1 —[(Actual —
o Target) /
E I Past D Total Past Due / Tesaety x COA A [
mprove Past Due | Total Past Due G Weiaht = = - 5 5 nnua
3 SM 7 Rate Total Portfolio 5% g <6.5% 44.04% 0% 9.55% 0% Audit Report Target not met.
& If More Than
E 8% = 0%
SO 8 | Streamline Processes Based on Industry Best Practices
Number of * Summgr;; :
Applications report detalling
Percentage of Processsd the start and | The request for
Applications s (Actual/Target) end dates of | reconsideration of the
Processed Within : x Weight processing per | target is DENIED. The
SM 8 | Period from Proscrived 5% ) ) 0% account bmitted rtin
: Period / Total 100% 100% 5% Unverifiable MY SEEPORTS
Receipt of Niimbe of If less than < Oo0ies of | documents  are stil
Complete i nati - 95% = 0% el inconsistent  with  the
Requirements Applications with appNcaton GCG validated data
Complete documents YEne .
Documents and credit
approvals

M
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DBP-LC Submission GCG Validation

Component

Supporting

jecti Rating : . Documents Remarks
Objective/Measure Formula System Actual Rating Actual Rating
Retain ISO
; : 9001:2015 :
at;ilgg(gumaelﬁ AccoQCtlliJsar:ment 5% Alligr Nothing Ce;tg;::st - ) 0% accomNIiosh ment 0% Efrs;lﬁe e thtg
SM9 | Certification P Sitallfiice ? P ¥ 2 recertification process.
Audit)
Sub-total 20% 5% 0%
S0 9 | Ensure Personnel Complement Best Fit to Achieve Organizational Objectives
Improvement Competency Improvement on No employee
T Competency Baseline 2022- o ; the Competency No
2| SM10 | Level of the Competency % | Ao Neting Level of the ) 0% | accomplishment | 0% iﬁﬁ?ﬂiﬁm i
g Organization Baseline 2021 Organization ) :
- SO 10 | Develop and Implement Complementary Management and Technological Systems to Support Business Operations
o
g 100%
Z . Attainment of
o Implementation of .
& | sm 11 | Information ped s% | Hioriioling | Delvaraiiss tie 0% £ 5 Bl
= Systems Strategic | Accomplishment ° g Basad on the - 0% accomplishment thi: measufe
Plan (ISSP) ; ;
Revised ISSP
2020-2024
Sub-total 10% 0% 0%
Grand Total 100% 40.05% 40.04%




