SOCIAL IMPACT

LOCAL WATER UTILITIES ADMINISTRATION (LWUA)

Component

Objective/Measure

Percentage of
Households (HHs) in
Operational Water

Formula

HHs with water
connections / Total

2021

Baseline

2022

2024 PERFORMANCE SCORECARD

SM 1 | District (WD) Areas with hatssholds in 10% | Actual / Target 38.07% 38.08% 46.68% 41.92%
Direct Access to Level Seivico aFoas
11l Potable Water
Supply
Percentage of Water-
Served Population e rﬁgd?fowiggzion
Provided with Access st eartal
sy 2 | o Basic Sanitation ;s : y 39.26% 15.00% 30%
2 Services (in WDs with access to basic 9% Actual / Target N/A .26% .00%
Septage Management sa;:?etf: egeci’tal
Program within the coulation
Manila Bay Area) poR
Subtotal | 19%




Component

Objective/Measure

Formula

Baseline

LWUA |20f7
2024 Performance Scorecard

CUSTOMERS/ STAKEHOLDERS

Parcehlacs of No. of WDs with at
i , least 90% 65.41% 65.60% 69.17%
Operational WDs with : G b 5
SM 3 at least 90% Collection collection efficiency 6% Actual / Target 58.46%
: = / Total Operational (348/532) (349/532) (368/532)
Efficiency
WDs
Compliance to Philippine National Standards for Drinking Water (PNSDW)
No. of Operational
a. Percentage of WDs WDs with at least 8
with 100% PNSDW months PNSDW / 5% Actual / Target 48.50% 62.78% 53.2% 64.66%
Compliance No. of Operational (258/532) (334/532)
WDs
SM 4
No. of Operational
b. Percentage of WDs WDs which
which conducted and canducted and 71.43%
passed at least 1 5% Actual / Target : 85.71% 84.96% 86.09%
passed at least one (1) (380/532)
PNSDW test / No. (456/532)
PNSDW Test :
of Operational
WDs

Ay~



Component

Formula

Objective/Measure

Rating
System?®

Baseline

LWUA |30f7
2024 Performance Scorecard

Target

No. of respondents
which gave at least

Actual / Target

Non-compliant

Submission of

8
3
oY sms |Percentageof Satisfied ™ satisfactory 5% e BAC 80% 90%
= W Rating / Total no. 0% = if less sl : Requirements
2 questionnaire
8 < of respondents than 80%
5
Subtotal | 21%
Percentage of Non- Actual amount 5.35% 5.52%
SM 6 | Performing Loans collected / Total 3% Actual / Target 4.07% 4.32%
Collected amount due (R169M) (R.182B / 3.292B)
619 499
§ Collection Efficiency Total collections Ll Lt
SM 7 | Ratio (Performing (PLs) / Total 15% | Actual / Target 97.98% 97.98%
<
= Loan) Billings (PLs) (RB831.061M / (R821.111 M/
o P851.425M) £2833.669 M)
SM 8 | EBITDA Actual amount 6% Actual / Target N/A R12.73M 221.090 M R184.579 M
Subtotal | 24%

A~



LWUA |40f7
2024 Performance Scorecard

Component Baseline

Objective/Measure Formula

Number of Sanitation ;
SM 9 Projects Implemented Actual count 5% Actual / Target N/A N/A 6 10

Percentage of Projects Completed During the Year

No. of projects
a. Percentage of successfully issued 85% 51 92%
Projects with NOA NOA / Total 5% Actual / Target (34/40) (27‘ /52) 100% 44.89%
issued number of projects

bid out

No. of single-year
SM projects completed
10 . . in 2024 / Single- ik 0%
b. Single-year projects year projects 5% Actual / Target 0% (0/45)¥
started in 2023 and
2024 ¥

INTERNAL PROCESS

77.78%% 100%

Projects completed
c. Carry-over projects / Ongoing projects " 36% 46.77% 5 5

(multi-year projects) atthe beginning of | °% |Actual/Target (18/50) (29162) 42% 26.95%
the year

}



LWUA |50f7
2024 Performance Scorecard

Component Baseline

Objective/Measure Formula

Budget Utilization Rate (BUR)

SM

11 a. Subsidy

i. Obligation Rate

Current 1% Actual / Target N/A 0.00 90% 90%

w

e Total Obligated

8 Subsidy over Total

h COB from Subsidy

5 [both net of PS

< Cost] 74.95%

E Carry-over 1% Actual / Target N/A (R390.86M / 90% 90%
- R521.50M)

ii. Disbursement Rate

Total Disbursement

over Total
Current Obligation 1% Actual / Target N/A No NCA received 90% 90%
[both net of PS for 2022
Cost]

f



LWUA |60f7
2024 Performance Scorecard

Component Baseline Target
Sl Rating
Objective/Measure Formula Wt. System® 2021 2022 2023 2024
Total Disbursement .
over Total 45.34%
Carry-over Obligation 1% | Actual / Target N/A (R177.21M / 90% 90%
0 [both net of PS R390.86M)
4 Cost]
O
o]
o
o
—
< ' Total Disbursement
E b. D;Tburseq?ent Rate from IGF over Total 34.34%
- ot irternaily COB from IGF 2% | Actual / Target N/A 90% 90%
= Generated Fund (R0.708 B) /
— {|GF) IbOlh net of PS . )
Cost] (R2.061 B)
Subtotal | 26%
3 :..I_'; OME : ! g |
l_ o »
=
o]
o
o
=
< SM | ISO 9001:2015 ; 8 . : Passed ISO Passed 2™ ISO 9001: 2015
OBl 12 | Certification Ve % | Alarholiog | Recediles 9001:2015 1% | Surveillance Audit |  Recertification
> Surveillance Audit
o
<
]
|

kS



LWUA |70f7
2024 Performance Scorecard

Component Baseline
A Rating
Objective/Measure Formula : System®
LWUA
Percentage of No Board- Cﬁ;ndi?t(e}:n;y
Employees with Milestone 5% | All or Nothing spgroverd Management | Establish Baseline | Establish Baseline
Required Competency REvia
Competencies Met Model December 24,
2022)
Subtotal | 10%
TOTAL | 100%
al For CY 2024 Projects, cover only those with accomplishment timeline of within 2024.
b/ Projects completed (with NCA) / Projects with NCA
¢/ No. of Single-Year Projects Completed (within a 12-month period/ Single-Year Projects with NCA
For GCG: For LWUA:
ATTY. MARIUS P. CORPUS ATTY. JOSE ISES'F. SALONGA

Chairperson Acting' Administrator



