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Component

Objective/Measure Formula

SO 1 Expand Client Base and Enhance Customer Service Satisfaction

PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY (PFDA)

2025 РERFORMANCE SCORECARD

Baseline Target

Wt.
Rating

Systemal
2022 2023 2024 2025

SM 1
Number of PTCB issued to

Clients/Port Users

Total number of port

clients served with

Permit to Conduct

Business

10%
Actual over

Target
43.696 41,697 40,000 41.000

SM 2
Customer Satisfaction

Survey (CSS)

Number of respondents

which gave at least a

Satisfactory rating /
Total number of

respondents

Actual over

Target
5% 0% 96.49% 90% 90%

0% = If less

than 80%

Sub-total 15%

SO 2 Strengthen Fiscal Management to Achieve Financial Stability

SM 3 Return on Asset (ROA)
Net Income / Average

Asset
5%

Actual over

Target
1.14% 0.95% N/A 0.89%

SM 4
Collection Efficiency
(Current)

Total collection of

current accounts / Total

current billings

5%
Actual over

Target
93.53% 94.51% 92.17% 95%

SM 5
Collection Efficiencу

(Arrears)

Total collection of
arrears / Net arrears

receivables

3%
Actual /

Target
28.81% 82.24% 28.73% 64%

SM 6

Budget Utilization Rate (BUR)

a. Disbursement Rate of

Internally Generated

Fund (IGF)

b. Subsidy

Obligation Rate

Total Disbursement

from IGF over Total

COB from IGF 1%
Actual over

Target
71.09% 51.87% 90% 90%

(both net of PS Cost)
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SO 3

PFDA 2 of 5

2025 Performance Scorecard

Component Baseline Target

Objective/Measure Formula Wt. Rating
Systema

2022 2023 2024 2025

i. Current Total Obligated Subsidy
over Total COB from

Subsidy

1% 96.58% 100% 90% 90%

Actual over

Target

ii. Carry-over [both net of PS Cost]
1% 65.56% 100% 90% 90%

Disbursement Rate

i. Current Total Disbursement

over Total Obligations

1% 40.49% 82.72% 90% 90%

Actual over

Target
ii. Carry-over [both net of PS Cost] 1% 78.75% 69.71% 90% 90%

Sub-total 18%

Improve Operational Practices and Increase Efficiency in the Utilization of Fishery Post Harvest Facilities

Utilization Rate of Port Facilities:

a. Pier/Quay 5%
Actual over

Target
N/A 99.44% 100% 100%

b. Market Hall 5%
Actual over

Target
95.40% 94.01% 96% 96%

c. Cold Storage 5%
Actual over

Target
60.55% 89.09% 67% 89%

SM 7
d. Ice Plant Utilized Capacity over

Maximum Capacity

5%
Actual over

Target
76.86% 93.22% 78% 94%

e. Processing Areas 4%
Actual over

Target
59.86% 81.02% 72% 87%

f. Building Spaces,
Commercial, and Industrial
Areas

5%
Actual over

Target
86.51% 86.78% 86% 89%
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2025 Performance Scorecard

Component Baseline Target

Objective/Measure Formula Wt. Rating
Systema

2022 2023 2024 2025

SO 4 Compliance to Quality Standards

SM 8
Compliance to Quality
Standards (ISO QMS)

Milestone 5%

SO 5 Ensure Effective and Efficient Project Implementation

a. Developmental Projects

Actual over

Target

Passed six (6)
surveillance

audits (CO,

NFPC, GSFPC,
IFPC, DFPC,

LFPC)

One (1) ISO-
aligned QMS

(SFP)

Passed seven (7)
surveillance

audits (CО,

NFPC, GSFPC,

IFPC, DFPC,

LFPC, ZFPC)

Exclusion of ISO

9001:2015

Certification of the

Refrigeration

Business Process

of LFPC, DFPC,

IFPC

Recertification of

five (5) units

(NFPC, GSFPC,
IFPC, DFPC,

LFPC) including
the Refrigeration

Business

Process of LFPC,

DFPC and IFPC

Pass 1st

surveillance

audits (CО,
ZFPC)

Pass five (5)
Surveillance

Audits (NFPC,
GSFPC, IFPC,

DFPC, LFP)

Recertification

of two (2) units

(CO, ZFPC)

a.1. Number of Projects

issued with NTP

Number of Projects with

Notice to Proceed
3%

Actual over

Target
5 N/A

a.2. Number of Projects

Completed

Number of Projects with
Certificate of

Acceptance and
Completion

b. Regional Fish Port Complex Project (Multi-Year)

3%
Actual over

Target
2

10 4

N/A 3
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