2023 PERFORMANCE SCORECARD (ANNEX B)

PHILIPPINE GUARANTEE CORPORATION (PHILGUARANTEE)

Component Baseline Data
Objective/Measure Formula Weight Rating System 2020 2021
SO 1 | Contributing to Value Creation and Regional Development

Increase Value of Gross Loans Guaranteed to the Following Sectors (Year-to-Date):

a. Housing 20% #175.71 Billion £178.90 Billion £229.07 Billion P 242.75 Billion
—
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B sm1 |b. Prioriy Value of G

. alue of Gross o 0 T i i

(23 Sectors/MSME et Guarstitosd 5% (Actui}lvf T?]rtget) X £3.08 Billion #3.80 Billion #4.40 Billion P 1.63 Billion
9 for the Year' €19
o
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(o Agricultuy’”"'. 5% £0.40 Billion £1.22 Billion #6.06 Billion P 4.09 Billion

v
5 / Sub-total 30%
[ 1/
1 frpigfrepresents the total value of loans mobilized by PHILGUARANTEE through its credit guarantee facilities, inclusive of guarantee renewals for the year. For 2020-2021, the

line figures represent the value of Outstanding Guarantee for the year.
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Component Baseline Data

Objective/Measure Formula Weight 2020 2021

Rating System

SO 2 | Expanding the Reach of the Benefits of State Guarantee Finance
Increase No. of Beneficiaries in the Key Sectors (Year-to-Date)
11,281 New H%“SS'?“Q??S,\?:LO“ 18,750 New 19,583 New
a. Housing 5% Housing Loan Hodsin Loan Housing Loan Housing Loan
Borrowers Borro%ver a Borrowers Borrowers
SM 2 Actual (Actual / Target) x Piority
e b. Priority Sectors Aecirpishment 5% ViRt 2,944 Businesses 186932‘?&%8&‘{}5% 8,800 MSMEs | 9,600 MSMEs
17 MSMEs
o
§ c. Agriculture 5% AR.095 Agn- Accor:glirghment 42,997 ngn a0 g
| 08 = Based Workers o Based Workers Based Workers
X not verifiable
<
h SO 3 | Enhancing Public Image/Reputation as a Reliable Partner of Progress
Percentage of Satisfied Customers
; Number of (Actual / Target) x
a. Housing Respondents who 5% Weight
SM 3 e Gave a Rating of at Accomplishment 84% 90% 90% Satisfactory
b. Priority Sectors Least Satisfactory 2.5% , not acceptable ¢ i Rating
_ over Total Number If less than 80% =
C. Agl’lculture of Respondents 25‘%! 00/0
S04 Implepe'ﬁﬁng Regulatory and Supervisory Functions over Building and Loan Associations (BLAs)
) Completed the Completed the
C;on/d:uct Operations Number of 0% (ATt ] Targety s Conduct of Conduc of Conducted Conducted|
SM Audit in Building and Operations Audits Wei htg Operations Auditto | Operations Audit to gﬁegﬂ""s 'zud't‘hto %:eéigons Ad”ditthlo
Loan Associations Conducted g All BLAs under the | All BLAs under the i 11 il

/

Supervision and

Supervision and

Supervision and

Supervision and
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Component Baseline Data
Objective/Measure Formula Rating System 2020 2021
For Regulation of Regulation of Regulation of Regulation of
monitori PHILGUARANTEE | PHILGUARANTEE | PHILGUARANTEE | PHILGUARANTEE
ng only
Sub-total 25%
SO 5 | Achieving Sound Financial Results
Total Revenue Less
Total Expense plus
T e - Other 10y | (Acua/ Tar9e0X | p53s 973 Milion | P145Bilion | P789.84 Million £1.0 Billion
P Comprehensive g
Income (net of Tax)
Sales Value of Acquired | Actual Sales Values " (Actual/Target) x L Measure o -
SM 6 Ansats of Acquired Asset 5% Weight £35.02 Million Excluded #87.50 Million #57.4 Million
1w
Q
Z Value of Actual
g Improve Collection : ;
TS Efficiency Rate of the ehechiors Surng (Actual/Target) x .
SM7 : the Year / Total 5% { Unverifiable 112.90% 85% 90%
Acquired Assets g Weight
: Collections for the
Portfolio Y
ear
Total Disbursement
. Lok s / Board-Approved
SM 8 E‘;ﬁf’g?attgtgf:t'gp ot Corporate Operating 5% (Actuﬂle"li'ar:?et) % Not Applicable Not Applicable 90% 90%
P g Budget (Both Net of g
PS Cost)
/, ; / Sub-total 25%




INTERNAL PROCESS

Component

Objective/Measure

Formula

Rating System
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Baseline Data

2020

2021

2023 Performance Scorecard

S0 6 | Enhancing Operational Reliability
2 surveillance ISO 9001:2015
. ; audit for ISO ISO 9001:2015 and 27001:2013
sig | (hplement Guality Aetual 105 | (Actaltarget)x | IS0 8C012915 | 9001:2015was | and 270012013 | Certifcation (1°
Maragement Accomplishment €9 i not conducted in Recertification Surveillance
2021 Audit)
ICT
Modernization
Study resulting in 100% 100%
ISSP (Phase 1- | 2022-2024 ISSP Implementation Implementation
Implementation of 2020 ICT of the Targets of 2023 targets
SM 10 | Information Systems A ACt;.Jahl t 5% {Actu\?\}f!‘arr]%et) o Resource based on the based on the
Strategic Plan S i nY Acquisition Infrastructure ISSP as ISSP as
Clearance) Upgrade Submitted to approved by
i (Firewall with DICT DICT
Transceiver
Module)
Val
[ // Sub-total 15%




Objective/Measure

SO7

Improving Competencies

Component

Formula

Rating System

PHILGUA

Baseline Data

2020

2021
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SM 11

Improve Competency
Level

Actual
Accomplishment?

5%

All or Nothing

Accomplishment
not acceptable

Board-Approved
Competency
Framework:

1. Competency
Catalogue
2. Competency
Tables

3. Competency
Matrix

Establishment of
Competency
Baseline

Improvement on
the competency
level of the
organization from
the 2022 baseline

5 4. Position
Profiles
5. Competency -
Based Job
Description

LEARNING AND GROWTH

-I

Sub-total 5%
100%

Grand Total. S

For PHILGUARANTEE:

LA F——
MR.A(BERTO E. PASCUAL
President and CEQ (PCEO)

Chairperson

2 The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

E)' Actual Competency Level
8 8=‘-|-{ equired Competency Leve J“
M sk e

= b where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel

profiled



