Objective/Measure

CY 2018 PERFORMANCE SCORECARD (ANNEX B)

PALACIO DEL GOBERNADOR CONDOMINIUM CORPORATION

Component

Formula

Rating System

Baseline Data

2015

2016

CUSTOMERS

INTERNAL PROCESS

SO 1 |Provide Excellent Service to Building Tenants/Owner/Occupants
Number of
o respondents who rated (Actual/Target) x Weight
SM 1 |porcentage of Sstisfied at least satisfactory / 20% N/A N/A N/A 90%
Total number of 0% = If below 80%
survey respondents
Sub-total 20%
SO 2 |Efficient Building and Facilities Maintenance and Security
Number of effective
preventive % of Effecti
Percentage of Effective maintenance (Actual /Target) X 8 é’ rgv entievcéwe 100% of Effective Preventive
SM 2 Preventive Maintenance of completed / Total 20% Weight N/A N/A Maintenance Maintenance Projects Costing

Building Facilities Completed

Based on the APP

number of effective
preventive
maintenance projects
for the year

0% = If below 95%

Projects costing
above B50,000

above R50,000.00 Completed




FINANCE

Objective/Measure

Minimize the Number of

Component

Formula

Number of emergency
works/repairs

Rating System

Baseline Data

2015

2016
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SM 3| e orke il I Totl 10% All or Nothing N/A N/A N/A Establish Baseline
maintenance works
accomplished
Institute Quality Management |Actual : Board-Approved Board-Approved Quality
b System Accomplishment s Allar Nothing N NIA Quality Manual Manual
Sub-total 40%
SO 3 |Efficient Utilization of Corporate Operating Budget
Touil sctiat 91% to 100% = 20%
e iscen s | o 86% to 90% = 10%
SM 5| Budget Utilization Rate Corporaf: st 20% N/A N/A 90% > 90%
o/ = 9
Budget (both net of 0=k
s More than 100% = 0%
Sub-total 20%
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Component Baseline Data

Objective/Measure Formula Weight Rating System 2015 2016

S04 |Enhanced Human Resource Development Initiatives

§ Board-Approved
Actual ; - Board-Approved Competency-
% Accomplishment 10% All or Nothing N/A N/A Comé);t;r;(\:zo?kased Braed Erariowadk
% Percentage of Employees
< SM 6 | Meeting Required
LZD Competencies
z Actual . Establish Competency Baseline
% accomplishment L Alak Kithing I hA NIA of the Organization
o

Sub-total 20%
Total 100%




