
Annex A

APO PRooucroN UNtr, lNc.
lnterim Performance Scorecard

Performance Measures APO‐PU:Submission CGO‐B Evaluatlon
Supportlng
Documents Remarks

Description Formula W019ht Ratlng
Stlstem Target Actual Rating Score Rating

MFO 1 : Ttaditional Accounaable Forms Printing

Flnancial:
lncreasing Net
Sales Figures
(Gross Sales
less VAT), /n
Million Pesos

lncrgase in
revenue from
printing
servicBs

30%
(Actuar
Target)x
Weight

479 4304 269% 4304 2696%

Statemant of
Comprehensive
lncome: Salos
from Security
Printing

APO did not meet
revsnue targets. Total
APO-PUl revenue has
increased, however.

Quallty:
Minimizing Delay
in Deliveries

PenaltylTotal

Sales%x100 10%
(Actual/

Targ€t) x
Weight

0070% 073% 95% 0057% 10%
Penaltios on Late

De‖ venes as Of

12′ 31′14

Penalties on Late

De“ve‖es:391,41333

Total Sales:

679,477,211

Sub‐Tota:of
Woights 40% 364% 3696%

MF0 2:‖ g力ry_sOprlJstrcared and Q″ ●

“

y SeC●

"Pttnted″
aterrars rOrめ●oOνeramear

Quallty 1:
Establishment of
a world-class
security printing
facilily

0% N′A N′A N′A N′A 0% N/A

Actual site visil of the
Lima plani premises
was conducted last 30
May 20'14. For this
targ€t, APO acquired
state of the art
rotograv ure ptinle's fo(
its BIR excise stamp
tax dsliverables.

No corresponding
w€ight for this measure



Performance Measures APO‐PU:Submission CGO‐B Evalua●on
Supporting
Oocum6nts Remarks

Description Formula Weight Rating
Sy3t6m

Targot Actual Rat:ng Score Ratlng

Financial:
lncrease in N€t
Sales Figures, /n
Million Pesos

lncrease ln
revenue from
printing
services

45%
(Actual/

Target) x
Weight

240 2491 45% 2491 45%

Oelivery Report
for the Months of
Octob€r 201+
December 2014:
High Security
Printing Jobs for
20'14, Lima Plant

Exceeded target;
delivery of slamps
made from Oclober 1

2014 onwards

Quality 2:
Customer
Satisfaction

0% N/A N′A N′A N/A N/A N′A

APO aims to win
int€mational awards on
customer satisfaction
for 2015 and 2016.

No corresponding
weight for this
maasure.

Sub‐Total of

Woights
45% 45% 45%

Ge ne tal Ad mi n i saraliye Seryices

Financial: Net
lncome, /n
Million Pesos

5%
(ActuaV
Target)x
Weight

152 20424 5% 20424 5%

Statsm€nt of
Comp16hensivo
lncome for the
Years Ended 2014
and 2013

Exceeded target by a
margin Of 34%

Quality l:

Sett‖ ng BIR
Obligations

4%
(ActuaU

Target) x
Weight

To pay tho
total tax

liabilities of
APO up to
Dacember
31, 2013

BIR Doposit
Slip Payments
tantamount to
sattlemont of
obligations

4%
P19,900,639
paid to BIR

109%

BIR Paymsnt
Forms (0605),
Deposit Slip
Payments with the
Dsvelopment
Bank of the
Philippines and
ths Philippine
National Bank

As per BIR Notices
dated 20 May 2013
and 27 August 2013,
total tax ‖ab‖ty is

'73,323,92543
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Performance Measuras APO‐ PUi Submission CGO‐B Eva:uation
Supportlng
Documentg Remarks

Description Formula Weight Ratlng
Sy3tem Targat Actual Rating Score Rating

Quality 2:
Restructuring lhe
PMO Loan

3%
(Actual′

Target)x
VVeight

MOA ttth
PMO Not Achieved 0%

Not
Achieved

0%
No Supporting
Documents

Ouring the ocular
inspection, it was
conveysd by APO-PUl
that no final agre€ment
has been anived on
this matter despite
eamsst efforts by APO-
PUI management to
come up with a final
agreement with PMO
on APO-PUl's loan
obligations. This target
has no wsight.

Quallty 3:
l\4anualization of
Security Printing
Process

3% 3% 3% 3% N′A 3%

Manuals on:

1) 2013
Computerizatio
n of Accounting
System;

2) 2014 &2015
rso
Cerlification of
Security
Printing
Procsss

sub_rOね′。「賄 ●力ts: 15% 12% 909%

TOTAL OF WE:GHTS: 1000/。 9340/0 9105%


