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SO 1 | Contribute Significantly to Increased Trade and Tourism
Quarter | Throughput
SM 1 gﬁ"rggghp“t Absolute 5% T':\?tueatli 282.47 265.08 | 4.69% | 26642 | 4.72% 2nd 10,335677
(in Million Figure ° W9 ot ' ' 0970 : felo1-2019 3rd 71,177,018
MT/Annum) €9 Summary of 4th 64,965,393
Port Cargo TOTAL 266,417,209
and
gtaastissetir:;%ers Quarter Traffic
Passenger Traffic Absolute Actual/ ;:ﬁj ;g’lég'ggg
SM 2 | (in Million Figure 5% Target x 80.09 83.18 5.00% 83.72 5.00% 3rd 17321 973
Passengers) Weight 4th 20:792:559
TOTAL 83,721,395
SO 2 | Enhance Accessibility Through Seamless Connectivity with Other Transport Modes
N The total existing Ro-Ro
- Certificates of | Ramps as of December
Completion 2018 was at 289.
Additional - Certificates of Nine (9) Ro-Ro ramps
Ro-Ro Ramps Actual/ 9 Ro-ro Acceptance were completed in 2019.
SM 3 Completed Cumulative 59 Ta?' uee; X Ramps +9 5.00% +6 3339 However, as of yearend,
(based on Ro-Ro Number ° We%ght (from the e 297 | - Photographs the running total of Ro-Ro
Networks) 2018 total) - Inventory of Ramps V\./as only 295.
Ro-Ro Ramps | The lacking three (3) were
as of year-end | traced to demolished Ro-
2018-2019 Ro ramps at the Ports of
Bauan and Poctoy.
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FINANCIAL

- Certificates of
Completion

- Certificates of

As of end of 2018, there
were at total of 119 PTBs,
in 105 ports.

In 2019, PPA completed

Passgnger c _ Actual/ Acceptance three (3) PTBs resulting in
SM 4 'Eze'.'ﬁ.'"a' umulative 5% Target x 106 +1 5.00% +1 5.00% | - Photographs of | a cumulative total of 122.
uildings Number Weight PTBs The new PTB in Claveria,
Completed Cagayan brought the total
- Inventory of number of ports with PTBs
PTBs as of to 106, as there was
year-end previously no existing PTB
2018-2019 therein.
Sub-total 20% 19.69% 18.05%
SO 3 | Become Financially Sufficient to Support its Development Program
c°""p°"e"t (inﬁ;;rl g;:l?;n)
Actuall Business " 18.23
Clua Income
sm 5 | Port Revenues Absolute | 5 gor | Targetx | 17.775 1835 | 20.00% | 1835 | 20.00% Gains 0005
(In Billion Pesos) Amount Weiah
eight - COA-Audited Other Non-
. . Operating 0.022
Financial Income
Statements Total 18.352
(FS) of PPA for
CY 2019
. Item Amount (in R)
:EatlrnmggsTBefore - Notes to FS Net Income 7,280,659,107
nterest, Taxes, Actual/ Taxes 76,884,238
SM 6 | Depreciation, and EBITDA 15.0% | Targetx 9.12 13.18 15.00% | 13.11 15.00% Dep. 3,064,202,119
Amortization Weight Interest 2,689,101,089
(In Billion Pesos) Amort. 814,261
EBITDA 13,111,660,814
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SO 4 | Augment National Capacity to Achieve Government Thrusts
- Reports on
Budget Utilization
Budget as of 31 Dec 19
Utilized/ Total - List of Projects 2019 Revised | o5 g35 g
Budaet Utilizati Allocated Actual/ with Fund COB for LFPs
sM7 | oot I EHEEION | Amountfor | 4% | Targetx | 90% 80.06% | 3.56% | 79.35% | 3.53% | UtlizedandFund |I" "~ 0l pa63tE
Locally Weight Requirement
Funded - Copy of Board 2019 BUR 79.35%
Projects Resolution 2840
- Latest Approved
2019 COB
Sub-total 39% 38.56% 38.53%
SO 5 | Maximize Benefits from Its Privatization Scheme
Implementation of the New Policy on the Procurement of Port Services Contract
Considering the magnitude
of the scope of the PTMRF,
7] - Briefer on the concerns that needed to
5 PTMREF for be addressed in the
(a] 2019 implementation of the policy
6' a. Ports Bid out led to the issuance of PPA
I based on the No - Report on the | Admin. Order (AO) No. 10-
w . . )
4 SM8 Approved Actual 0 Actual/ Reported 0 Measure Port Terminal | 2019, which prescribes the
s Implementing Number 3% Target x 2 Accomplish 0% Excluded h Management uniform port tariff rate to be
= Weight R | applied for Tier 3 Ports
» Rules and ment egulatory _
. Framework under PTMRF, and AO No.
Regulations 16-2019 which paves for the

(PTMRF) sent
via email dated
28 Sep 2020

alignment of the uniform port
tariffs. These issuances
were made effective only on
10 Nov 2019 and 23 Jan
2020.
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SO 6 | Optimize Stakeholders’ Satisfaction
- 2019 Port _
Users’ Annual Of the 2,953 valid
Satisfaction responses, 2,426 or
Survey Final 82.15% gave at least a
Numbgr otf Actual / Report satisfac?ory rating to
gpepondets ||| Tl Sae | PPA i breakioun
Percentage of loast a 9 Accomplished )
SM 9 | Satisfied Satisfactor 3% 90%" 82% 2.75% 82.15% 2.74% Survey Customer | Satisfied/ V.
Customers rating / Totzl 0% = If Questionnaires Segment Satisfied
number of less z;han - Data Passengers 2,084
respondents 80% Presentation Shipping 298
Report on Lines
Actual Cpncessmn- 44
Satisfaction aires
Results of PPA Total 2,426
- Certification of ,cl-:\omraootsl r?;rmitss’656v,v1e7r;
Compliance processed in 2019. These
n % of Common No. of - Sample copies of | are  classified as: (1)
o Permits Released Permits Summary Application for Permit to
a within the released Reports w Actual | Operate Ancillary Services;
el SM | Indicated within Actual / Processing Time | (2) Entrance/Clearance of
% 10 P ; ibed 7.5% | Target x 100% 100% 7.50% 100% 7.50% of Permits Vessels; (3) Entrance/
E T_roce*fsmg pr(,esg/r'_l_et | Weight Processed Withdrawal of Cargo from
< ime pego 'to a - Clarifications via | Govt Ports; (4) Clearance on
5 ermits email dated 29 Dangerous ' Goods;  (5)
released January 2021 Annual Vehicle Pass; (6)
2019 PPA Annual Port User’s Pass; (7)
- s

Citizen Charter

Day Pass; and (8) Temp.
Port User’s ID/Pass.

* Using the Standard Methodology and Questionnaire developed by GCG.

** Subject to compliance with the Ease of Doing Business Act (R.A. 11032).
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INTERNAL PROCESS

- Status Report

on ISPS _ _
Compliance of Accomplishment in 2018
Numbgr of P.orts Ports for 2019 | Was a total of 106
Compliant with Actual/ Statement of comphantf ports. From
SM | International Ship Cumulative o o o } . this, PPA failed to renew
11 | and Port Facility Number | /2% va\"/rgeatx 105 86 6.14% 86 6.14% | Compliance | ihe respective ISPS
Security (ISPS) €9 issued by compliance certificates of
Code Office for 20 ports in 2019, failing to
Transportation | meet the target.
Security of
Ports
Sub-total 21% 16.39% 16.38%
SO 7 | Be Recognized for its International Best Practices on its Core Processes
Integrated Management System (IMS) ISO 9001:2015 Quality Management System (QMS), ISO 14001:2015 Environmental Management System (EMS) and ISO
18001 Occupational Health and Safety (OH&S)
The ff. ports passed the
1st Surveillance Audits:
1. Puerto Princesa,
a. Number of . Palawan
Ports which Actual Actual/ - Attestations 2. Misamis
passed the 1st Number 5% | Targetx 5 5 5.00% 5 5.00% | fromthe Oriental/Cagayan De
SM | Surveillance Weight Certification Oro
12 Audit International 3. SOCSARGEN,
(SOCOTEC) General Santos
. 4. Davao
- Certllflcates of 5. Bicol, Legazpi
Audit Reports
b. Number of from TUV The ff. ports passed the
Ports which Actual Actuall Rheinland 2 Surveillance Audits:
passed the 2nd UMb 5% | Targetx 3 3 5.00% 3 5.00% 1.Batangas
Surveillance umber Weight 2. glsamls Occidental/
Audit zamiz

3. Panay/Guimaras
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c. Numbgr of The Port of Zamboanga
Ports which Actual All or City had passed the
passed the 5% ; 1 1 5.00% 1 5.00% y had p .
P Number Nothing Recertification Audit
Recertification .
; conducted in 2019.
Audit
Sub-total 15% 15.00% 15.00%
SO 8 | Nurture a Positive Work Environment
Competency-Based Human Resource System
E PPA was only able to
= map out the required
o competencies for all key
T it failed t
& SM | P t of Profiled * Inventory of posfl'tllonti ps alte o
o3 ercent o rofile Kev Positions profile the competencies
(O) 15 Employees Actual 59 All or Establish 100% of 500% | A No i 0.00% Y - of all its employees. In
= Meeting Required | Accomplishment ® | Nothing | Baseline Key LU AcCOmMPES | LEUYe - Position this regard, PPA failed to
Z i it hment rofiles per ish
o Competencies Positions p p accomplish the target
x Department and was not able to
— establish the competency
baseline of all its
employees in 2019.
Sub-total 5% 5.00% 0.00%
TOTAL WEIGHTS | 100%
94.64% 87.96%
EXCLDUED WEIGHTS | (3%)
VALIDATED TOTAL | 97% 87.96 /97 =90.68%

a/ But not to exceed the weight assigned per indicator.




