OVERSEAS FILIPINO BANK (OFBANK)

2"d Revalidation of the 2020 Performance Scorecard

Objective/Measure

Component

Formula

Wi.

Rating
System

Target

OFBANK Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting Documents

Annex A

Remarks

SOCIO- ECONOMIC IMPACT

SO 1 | Support the Programs for the OFWs in partnership with OWWA, POEA, and DOLE
With OFBANK's
move towards a
branchless digital
banking structure,
concern on the lack
o tourac:;p;c:; T;,tj was The request to revise the
stakeholders, among f;gggvfégm 2t 1is
which are the DOLE, '
OWWA, and POEA. =5 t -
The concern was € agreement wi
addressed with the OWWA was targeted for
Cash Agency implementation in June
Number of Agreement (MOA) 2020. However, the
Signed (Actual / 1 with Land Bank on — e MOA with LandBank ﬁgtbreak of the CngD-
Memorandum Actual ” Target) ; the acceptance of i SO AGENCY " e Letter to OWWA _ pandemic
SM1 | o Agreement | Accomplishment | 19% X (Eepodsn deposit transactions | 127 AgrLeairggg;\:{wth e | Draft MOA  with necessitated ¢ b_the
with Partner Weight ased) of OFBANK OWWA _susFensmn ~of subject
Agencies accountees over-the- implementation.

counter in any of the
branches of
LANDBANK without
any service
charge/cost to the
accountees.
Said Agreement was
presented to the
Bangko Sentral ng
Pilipinas and
approved by the
Monetary Board on
April 27, 2020.

The OWWA prioritized
the repatriation program
for OFWs and the
agreement with
OFBANK to facilitate the
OFW e-card, and OFW
Loan Facilites was
archived.

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”



OFBANK |Page2o0f6
2nd Revalidation Result of 2020 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation
Rating Supporting Documents Remarks
Objective/Measure Formula Wit. S Target Actual Rating Actual Rating
ystem
Sub-Total 15% 15% 15%
SO 2 | Maintain Status Quo in the Capital Structure of OFBANK
(1-
((Actual
N - Not more Net Loss as of .
smz | mimizeNet | =A@l | 15% | Targety |than R233.06 | December 31,2020 | 15% | B(126.43)Milion | 15% gg‘z y Annval AU | b ntable:
P Target)) Million - R126.43 Million P
X
Weight
SO 3 | Increase Deposit Base of OFWs
-
<
Q
=
< As of Dec. 2020,
E total deposits made
to OFBANK accounts
was B467 Million
Increase _Total . R1 50363 N_Iillion in e COA Annual Audit
Outstanding (Actual / |  Additional Savings maintained Report
SM 3 Deposit Actual 20% Target) | R160 Million | in the name of OFWs 20% R145.276 Million | 18.16% | « B ¥ kd foth ;I'he néid recliUESt f?r
Amount of Accomplishment ¥ X of Deposits and Beneficiaries . . LR D;eaosifﬁgbilitgas 8 Aeccé’E:TEzra R =
OFWs and Weight from OFWs Note: Includes p' ) ———
BeneﬁC|ar|es P40‘723 Mi”lon |n L] SaVIngS Trial Balance
deposits locked in for
1 year under the
Premyo Bonds
Program
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2 Revalidation Result of 2020 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation

Rating Supporting Documents Remarks

Objective/Measure Formula Wit. Actual Rating Actual Rating

System

Sub-Total 35% 35% 33.16%

SO 4 | Synergize Marketing Efforts

No. of 1
DTI Permit
Snbearded (Tie-Up with VISA on * ,
Alliance/ Actual Al or the promo of P100 BTG MR A g eee i)
SM 4 | Partnerships to ; 10% z 1 2l 10% 1 10% between VISA and | Acceptable.
Accomplishment Nothing credit to accounts
Internet/ : OFBANK dated 23
; opened during OFW
Mobile Webinars) September 2020
Banking
3’, SO 5 | Streamline Banking Operations through Digital Solutions
"o" e Management The _ req_uest fc_:r
8 Committee Resolution | réconsideration IS
o No. 253-2019 APPROVED.
e -
< 1 Digital « Secretary’s Certificate _ _
z Channel; recommending the F;?f thi‘h'mF“eFBF-‘c';'éaSt'z:‘
o and approval of the Plans, | © e _ -
z Total No. of i Berices Enhanced OFB Enh\f‘l\ir:acl;es?tSFB Prsararie, OFBAN;( submitted 2
e gg?v?g:f e Accomplistiment 2 Nothing Bsoya;?;;g DOBSAI Launched L DOBSAI Wa Eggget for the year | came shall take effect
o05 i | e 5 i s, o (B, W
lnf\erltlliﬂc;::;e Implementation  of | 555r6ved the Guidelines
(4‘%) Digital ~ Onboarding | op the Implementation of
System with Artificial | pogsSAl on 20 May

Intelligence (DOBSAI) 2020 via Board
or Executive Order No. Resolution No. 2020-
12 s. 2020 029.
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2nd Revalidation Result of 2020 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation

Rating Supporting Documents Remarks

Objective/Measure Formula Wi.

System  larget Actual Rating Actual Rating

e Secretary’s Certificate
stating the Guidelines

on the Implementation | The enhancement of the

of DOBSAIl was OFBANK website was
approved by the Board accepted and
on 29 May 2020 via recommended for
Board Resolution No. | jmplementation thru
2020-029 sign-off forms dated 24

Systems Development | June 2020 and 08
Life Cycle Report on August 2020.

the Development of
OFBANK Website

¢ Management
Committee Resolution

No. 253-2019

e Secretary’'s Certificate

recommending the

approval of the Plans,

Programs and

0 '

Transform 0% Corporate  Operating

former Cash | -Accomplishment of Budget for the year
(Actual / Unit to a Digital Hub in 2020 Measure is excluded.

iqi OFBANK Center
Set-up Digital Actual 5 Target) D'%'t"” H!"b 3 Measure e Proposed Office 1he geidys encouiemc
SM 6 : 15% (90% Project 15% B . were due to the
Hub Accomplishment X : Excluded Furniture for OFBANK | . s :
Weight Accomplishm 100% _ Diaital Hub dated 04 imposition of quarantine
9 ent based on Accomplishment of g and various restrictions.
L November 2021
e I AL « Photos of Digital Hub
timetable i
) Corner in POEA Corner in POEA

¢ Certificate of

Completion from

LandBank Project

Management and

Engineering
Department
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2n Revalidation Result of 2020 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation
Supporting Documents Remarks
Objective/Measure Formula Actual Rating Actual Rating
Request for
reconsideration
APPROVED.
Number of s hot of DOBSAI ioai
Percentage of Transactions 100% of * stgrt.iesﬁir::ss < Oon the TOTAL , Applications
Applications Processed (Actual / | Transactions | 100% of transactions brocessed fransactions received: 19,899
SM 7 Processed Within the 59% Target) Processed received were 59 94 19% 4.71% ,
Within Prescribed ? X Within the | processed within the ? e e Production report of | Apgjications returned to
Prescribed Period / Number Weight | Prescribed prescribed period DOBSAI on deposit | jppjicants  within 24
Period of Transactions Period! account  application/ | 5 rs- 6 499
of the Year enrollment
0 to 1 day: 12,244
Beyond 1 day: 1,156
Sub-Total 40% 40% 24.71%
SO 6 | Establish a Competitive Employment Structure
T Attendance sheet on
E the Seminar on AMLA
2 and Branch
o Operations _
2 — 4 out of 6 BSP Sample Certificate of :gssu';fgﬁ'dng dd°f‘;‘:mteh”;
E Compliance to (Actual / A . Identified employees Required trainings Participation on Audit reported  training on
O | SM 8 | BSP Required Actual 10% L of the Elnigsd e 10% A e 6.67% 0 SRR Consumer  Protection
= Trainin g Accomplishment i X identified trainings — with 100% ? | 100% of Identified 7o Functions only F 4 | '
= g Weight attendance employees: List of Trainings Iy Pound) ampayeos
o employees g attended the Security
' Attended by Proatany Tisir
i , gram Training.
o OFBANK's employees
in 2020
Special Order Nos. 15
and 16 series of 2020

! Applicable time should be in compliance with RA 11032 otherwise known as the Ease of Doing Business and Efficient Government Service Delivery Act of 2018 (EODB).
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2n Revalidation Result of 2020 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation
Supporting Documents Remarks

Objective/Measure Formula : Actual Rating Actual Rating

1. AML/CFT
Training Program
(15 out of 15
employees)

2. Business
Continuity Risk
Assessment and
Risk Assessment
Register & Risk
Treatment
Register (13 out
of 13 employees)
3. Continuing
Training and
Education — Audit
and Compliance
(10 out of 10
employees)

4. Sales and
Marketing
Personnel
Relevant Training
- Business

L Banking (5 out of
5 employees)

Sub-Total 10% 10% 6.67%
TOTAL 100% 100% 79.54% out of 85%
VALIDATED
RATING 93.58% out of 100%

ad



