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2023 PenroRnneruce ScoREcARD (Annex B)

pHILLTPINE RECLAMATION AUTHORITY (PRA)

100% Completion
of the 2022
Deliverables
Based on the

PRA-Approved
Work Program

100% Completion
of the 2023

Deliverables for
All Reclamation
Projects Based

on the PRA
Board-Approved
Work Program

(Actual / Target)
x Weight

N/A N/A

lmplementation of
the Dredgefill
Extraction
Operations
Agreement (DEOA)
for the Extraction of
DredgefillSand
from PRA Borrow
Areas lssued with a
Government
Seabed Quarry
Permit (GSOP)

Total Number of
2023 Deliverables
Completed / Total
Number of 2023
Deliverables for

Completion
Based on the

Board-Approved
Work Program

10%SM1

100% Completion
of the 2023

Deliverables for
All Reclamation
Projects Based

on the PRA
Board-Approved
Work Program

Notice to
tt4obilize/Notice to

Commence
Actual

Reclamation
Works lssued to
Proponent for the

Pasay 360-
Hectare

Reclamation;
Completed
Preliminary

Review/
Evaluation of the
Preconstruction

Plans and
Documents

Submitted by the
Proponent for the

2021 Deliverables
of the Pasay 360-

Hectare
Reclamation,
Navotas City
Reclamation,
Batangas City

Reclamation and
Not Completed

100% Completion
of lhe 2022
Deliverables
Based on the
PRA Board-

Approved Work
Program

Total Number of
2023 Deliverables
Completed / Total
Number of 2023
Deliverables for

Completion
Based on the

Board-Approved
Work Program

25%
(Actual / Target)

x WeightSM2
lmplementation of
Land Reclamation
Activities

Component

Formula

Baseline Data Target

Objective/Measure Weight Rating System 2020 2021 2022 2023
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sol lncrease the Number of Environmentally Sound Buildable Areas for Development
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Navotas City
Reclamation

Two (2) of the
Four (4)

Milestones
Accomplished

a. Signed
Expression of
Collaboration

(EOC) with One
of the Remaining
LGUs Approved

by PRA as
Priority LGUs to

Assist in the
Formulation of

the Coastal
Protection
Strategy
b. Secure

Approvalfrom the
LGU of Baras,

Catanduanes for
the Coastal

Management
Strategy

Endorsed by PRA
and its Partners

100% Completion
of the 2023
Deliverables
Based on the
PRA Board-

Approved Work
Program

10%
(Actual/ Target)

x Weight

a. Final Report on
the Scaling Out

Project for
Bulacan and

Pampanga as
Submitted to the
Global Resilience

Partnership
b. Conduct of
Environmental

Scanning/
lnvestigation and

Validation of
Available Data;
and Conduct of
Stakeholders'

Workshop/
Consultations

SM3
Coastal Defense
Strategy for
Vulnerable Areas

Total Number of
2023 Deliverables
Completed / Total
Number of 2023
Deliverables for

Completion
Based on the

Board-Approved
Work Program

lncrease Support Stakeholders, Concerns Social of Development ProjectsGainandofof

90% 90Yo5%

(Actual / Target)
x Weight

lf Less Than
80% = 0%

76Yo

Joint Venture
Partners: 100%

Lessees/Buyers
BB.24Yo

SM4

Percentage of
Satisfled
Customers/
Stakeholders

Total Number of
Respondents
Who Gave a

Rating of At Least
Satisfactory /

Total Number of

50%

Component

Formula

TargetBaseline Data

2021Objective/Measure 20232020 2022Weight Rating System

t,

so2 Promote and lntegrate a Comprehensive Coastal Defense/Protection Strategy into Development Plans

so3

Sub-Total
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so4 lncrease Revenue and Improve Cash Flow

SM5 Net lncome After
Tax Commitmentl

Total lncome
Less Total
Expenses

150h
(Actual/ Target)

x Weight
?92O.12 Million ?452.80 Miltion F2 Billion P2 Billion

SM6
Disbursement
Budget Utilization
Rate

Total
Disbursement /

TotalDBM-
Approved
Corporate

Operating Budget

5o/o
(Actual/ Target)

x Weight N/A N/A 90% 90%

so5 lncrease lnventory of Marketable Land Assets

SM 7a
Disposition of
Unlawfully
Reclaimed Areas

Actual
Accomplishment 5Yo

(Actual/ Target)
x Weight

Endorsed Two (2)
Sites to DENR for

lssuance of
Presidential

Proclamation

No Sites
Endorsed to

DENR
10 Unique Sites

Endorsement to
the DENR for
lssuance of
Presidential

Proclamation
Covering Four (4)

Sites

SM 7b
Disposition of
Regularly
Reclaimed Areas

Actual
Accomplishment 5%

(Actual/ Target)
x Weight N/A N/A N/A

Endorsement to
the DENR for
lssuance of
Presidential

Proclamation
Covering Two (2)

Sites

Sub-Total 30%

Component

Formula

Baseline Data Target

Objective/Measure Weight Rating System 2020 2021 2022 2023

1 Refers to Net lncome After Tax (NIAT) reported to the Commission on Audit (COA) as shown in PRA's Statement of Comprehensive Income.
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so6 Streamline and

100YoSM8

Percentage of
Requests2
Processed Within
the Prescribed
Processing Time

Total Number of
Applications

Processed Within
the Applicable

Processing Time /
Total Number of

Requests
Received

10%
(Actual/ Target)

x Weight N/A N/A N/A

Sub-Total 10%

so7 Strengthen Culture of Continuous Training and lnnovation in the Organization

Cannot Be
Validated

lmprovement in
the Competency
Baseline of the
Organization

Re-Establishment
of Competency

Baseline3
SM9

Percentage of
Employee Meeting
Required
Competencies

Actual
Accomplishment 5% All or Nothing

PRA lndividual
Strategic

Engagement
Program

Competency
Assessment

Manual

so8 lmplement a Quality Management System

SM 10

lmprove Processes
to Quality
Management
System

Actual
Accomplishment 5o/o Allor Nothing Passed the

Surveillance Audit

ISO 9001:2015
Recertification

Obtained

Pass the First
Surveillance Audit

for ISO
9001:2015

Recertification

Pass the Second
Surveillance Audit

for ISO
9001 :2015

Recertification

Component

Formula

Baseline Data Target

Objective/Measure Weight Rating System 2020 2021 2022 2023
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from Developers as Pad of CBP-1A Association Design Committeei (e) lnterim Lease of PRA ldlo Propedies; and (f) Sale and L6as6 of PRA Real Properties through Public
Bidding.
3 The competency baseline of the o8anizalion shall pertain to the average percenEge of required competencies met which can be computsd uslng the Iofmula:

x b

B
of Personnel Profiled

,wherea=CompetencyRequired,A=TotalNumberofCompetenciesRequiredofPosition,b=PersonnelProfiled,B=Total Number
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10%Sub-Total

TOTAL 100%

Component

Formula

TargetBaseline Data

2020 2021Objective/Measure 2022 2023Weight Rating System
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