Interim Performance Scorecard 2013-2014

HOME GUARANTY CORPORATION

Baseline Data
(if available)

Performance NMeasures Targets

Data
Rating Provider
System* if
applicable

Weight

Description Formula 2010 2011 2012 2013 2014

2013 2014

MFO 1 : Loan Guaranty Services

Quantity 1 : Total value | Value of outstanding 79 794 (Actual/Target) B62,747.43 | B78,338.93 | B82,402.99 | P86,523.14 | B90,849.30
of loans guaranteed guaranty for the year x Weight Million Million Million Million Million
Quantity 2 : Total Number of loans covered
number of loans by outstanding guaranty 7% 7% E(Avci}gsr/;tfarget) 77,248 86,047 82,665 86,798 91,138
guaranteed . for the year
Number of guaranty
Timeli 1 enrollment applications
P|me m;ass f arant completed within 15
" of complete N o (Actual/Target) o
comkplet%d within 15 documentation over % 7% Weight 100% 100% 100% 100% 100%
working fays u;;otn Number of guaranty
:jecelpt ° tcsmp ete enroliment applications
ocumentation filed with complete
documentation




Description

Performance Measures

Formula

Weight

2013 | 2014

Rating
System*

Data
Provider
if
applicable

Baseline Data
(if available)

2011

HGC |20f5 °
Interim Performance Scorecard 2013-2014 (Annex A)

Targets

2013

2014

Timeliness 2 - Number of approved

Percentage O'f approved guaranty calls paid within

guaranty?:alls pgi% 30 calendar days upon (Actual/Target)

H 0, 0,
within 30 calendar days ;ii‘ﬂﬁe":tggg‘np'oevtzr 7% | 7% | Weight 100% 100% 100% 100% 100%
gpzn rec?;pth;f complete | 1 mber of approved
ocumen guaranty calls

Timeliness 3 : Total interest paid and

Percentage of bond bond redeemed over total (Actual/Target)

ik::te;est s;rviceddand ?atsrjn? obslitgatiodn for 5% 5% x Weight g 100% 100% 100% 100% 100%

onds redeemed as ond interests an
scheduled redemption
[1 - (Actual -
Financial 1 : Total Value of guaranty claims o Target) / B2.53 R 0.40 < 220 < R25
. , : 5% 5% . - e = =
guaranty claims paid paid Target] x Million Million Mitlion Million
Weight

Financial 2 : Total val f {

premium payments ajue ot guaranty 7% 7% (Actual/Target) R525.85 £632.99 B649.92 R692 .19 BR726.79
received premiums received x Weight Million Million Million Million Million
u Subtotal of Weights: | 45% | 45%
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Baseline Data
(if available)

Performance Measures Targets

Data
Provider

2014 if
applicable

Weight

Description Formula

2011
2013

MFO 2 : Abot-Kaya Pabahay Fund (AKPF) Support Services

Number of AKPF
L . guaranty enrollment
;2:?22;53610% AKPE applications completed
guarantygemo"ment within 15 working days
A upon receipt of complete o o (Actual/Target) o o
?V?tphi;ﬁ a;tgocusorckoigw p:jeate;i documentation over % 7% x Weight 100% 100% 100% 100% 100%
upon receipt of c?om ylete number of AKPF guaranty
dp t pt P enroliment applications
occumentation filed with complete
documentation
F : , Number of approved
;gsggteassezof approved AKPF guaranty calls paid
AKPF ; ty calls within 30 calendar days (Actual/Target)
.d %;’?rzg y °| "o | upon receipt of complete | 7% 7% | \Weiaht 9 100% 100% 100% 100% 100%
52;/swu|polr? recgia;)te gf a documentation over g
) number of approved
complete documentation AKPF guaranty calls
[1 - (Actual —
Financial : Total AKPF Value of AKPF guaranty o o | Target) / 21.91 < R8.54 < P8 88
) ) . . 6% 6% - - - i i
guaranty claims paid claims paid Target] x Million Million Million
Weight
B Subtotal of Weights: | 20% 20%




Description

Performance Measures

Formula

MEFO 3 : Acquired Assets Management

Weight

2013

2014

Data
Provider
if
applicable

Baseline Data
(if available)

2011
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Targets

2013

2014

Quality : Collection Value of actual collection
Efficiency over target collection for | 6% | 6% E(Avcjgf‘g arget) 87.84% | 87.81% | 91.82% 85% 85%
the year 9
Fimeliness - Percentage | Number of sales
of sales document document executed within
executed within 30 days | 30 days from receipt of o o (Actual/Target) . .
from receipt of payment | payment over number of % 7% | x Weight 100% 100% 100% 100% 100%
sales document for
processing
Enancial 1: Sales Sales value of acquired 6% 6% (Actual/Target) R224 66 £2133.81 R1 508.59 B641.27 R4.219.24
Value of assets sold assets sold for the year ° x Weight Million Million Million Million Million
Financial 2 : Total : 0 0 (Actual/Target) B 233.89 £ 255.08 R 276.90 R 276.86 R 260.95
collection of receivables Value of total collections 6% 6% x Weight Million Million Million i 200¢
| Subtotal of Weights: | 25% | 25%




HGC |50f5
Interim Performance Scorecard 2013-2014 (Annex A)

Baseline Data

Performance Measures (if available) Targets
Weight Rati b Da?:
e ating rovider
Description Formula e S System* i 2011 2012 2013 2014
applicable
General Administrative Services (GAS)
Quality 1 : Re- ISO
certification of —— X Certified
compliance to ISO lesvgrsirsgfztfltz? re-issued 5% 5% (Actu_aIfT arget) Not Not Not yet (covers 3 Re-certified
9001:2008 standards surveillance audit x Weight targeted targeted certified core
guaranty
processes)
Quz:lity 2: Autorgsation of Number of ISSP 0S (MS Complet Cfompllett‘ion
System process activities/phases Dynamic fr:p_e 'on 1 0 vc?na lon
completed as scheduled . . (Actual/Target) AX) ofdesigns | ordersin | 2014-2018
. 5% 5% . N/A for 2007- the 2007- ISSP
over number of activities x Weight procured 2011 ISSP | 2011 1SS
in a year in approved and modul 5 of £ P, | formulated
ISSP installed uies °
modules
Subtotal of Weights: | 10% 10%
TOTAL OF WEIGHTS: 100% 100%

*Provided that the result will not exceed the allotted weight.




