2023 PERFORMANCE SCORECARD .

PHILIPPINE NATIONAL CONSTRUCTION CORPORATION (PNCC)

Component Baseline Data Targets

Objective/Measure

Formula

Rating Scale?®

2020

2021

Signed Lease
Construction and Actual Contract for 2 Finalized Agreement
SM 1 | Development of Real Ascomolishait 10% All or Nothing - - hectares of Sta. | with DOTr on Bicutan
Properties P Rita, Bulacan Property
property

x Annual Vehicle Traffic of ; :
=@l SM2 | Metro Manila Skyway Actual Annual Traffic | g0 | Actual/ Target | P2rtial Opening | 5 5y 51 Million 54.5 Million
=) Count of MMSS 3
o Stage 3
o b
L
4
=
(] Percentage of Satisfied Customers

a. Partner Agencies Number of 5% 100% 90% 90%

Respondents who Actual / Target
SM 3 gave at least a No CSS
Satisfactory Rating/ 0% =if less conducted
Total Number of than 80%
b. Concessionayi€s Respondents 5% 100% 90% 90%
/ Subtotal | 25%




INTERNAL PROCESS

Objective/Measure

SM 5

ISO Certification

Component

Formula

Actual
Accomplishment

Weight

Construction and Development of Expressway Projects

Rating Scale®

All or Nothing

Baseline Data

2020

No ISO
Certification

2021

No ISO
Certification

PNCC |20f5

2023 Performance Scorecard

ISO 9001: 2015
Certification

Targets

1SO 9001: 2015
Certification

Continuation
“Negotition | O STOA
a. Lucena to Matnog Achial 9 Negotiation Completion of | 70% Completion of
B TR5 Al 7% Actual / Target STOA Detailed Engineering
ANestway (F5) ARSOmplishimen: STOA No Negotiation Design (DED)
Negotiation not | Accomplishme
completed nt Reported
Signed BJVA
with Selected
Propationt STOA Approval of
negotiation S1OA Oy the
p o?npl ahad President of the
OoP {Approval of Philippines 50% Completion of
b. Pasig River Actual 7% | Actual / Target Asﬂgs?l;?: gtt o Detailed Engineering
Expressway (PAREX) Accomplishment Design (DED)
Project
: Approval of
Start of STOA | Grouncbreakn Final
Negotiation g Engineering

24 September
2021

Design by TRB




Objective/Measure

Component

Formula

Weight

Rating Scale®

Baseline Data

2020

2021

PNCC |30f5

2023 Performance Scorecard

Targets

Continuation of

50% Completion of

7% STOA Detailed Engineering
The TRB Negotiation Design (DED)
declared the
IATEN Project o :
as a Toll Road | @ Northern 50% Completion on
. Actual / Target Access Link Advance Work -
c. Greater Capital 3% ) Constructi f15
; Entered into a (NALEX) DRSO o
Region Integrated : Piers Viaduct
Expressways Network Ackusi J;::nt Venturte
i reemen . i
rrOJect [fgr)ra‘neriyrt Toll Accomplishment (?JVA) for ) 0”90_'”9 b. Southern 60% Completion of
ntegrated Airport To 5% : Discussion on Access Link | Detailed Engineering
Expressways Network IATEN Project | = royiew and (SALEX) Design (DED)
(IATEN)] completion of
other
documents
' required to c. Central Completion of STOA
1% All or Nothing continue the Access Link Negotiation
STOA
Negotiation
3.28% of Section
Section 1 1,99%
Workable Area Cgor;_p Iegs‘:n cég
along C5 (Pier 61 - 66), .
Section: Pi ongoing activities 50% Completion of
ection: T1€1S | on P 00-27 and | , o Detailed Engineering
d. C6 Project Actual ; 61 to 66 at 72and | 197 of Segment | “pn.ion (DED) for
' . 7% | Actual / Target . P 67-72 an 4 Is Corbletisd gn (DED)
(FTI-Bicutan) Accomplishment 75.69% Section 2A Is Complete: Section 2
acc;gmphs_hme Southbound, and Realignment
n\;gpkgsogt'g DEDs for Ramps
L Sections2 | 1~ Section 1A
/ and Section 2
N realignment
Subtotal 42%

-



Objective/Measure

Percentage of

SMé Receivables Collected

Component

Formula

Actual Collection

Service Income +
Lease Income +

Weight Rating Scale®

10% Actual / Target

Baseline Data

2020

T T

2021

PNCC |40f5

2023 Performance Scorecard

Targets

Collection of at
least 50% of
Guaranty Deposits
from Investors
Assurance Corp.

(IAC)

Collection of the
Consigned amount of
218 Million by Ley
Construction and
Development
Corporation (LCDC)

<__(' SM 7 | Revenues Share in JVAs 10% Actual / Target | R182.95 Million | R255.95 Million | R521.02 Million R686.61 Million
- +Dividend Income +
% Interest Income
T
Finalization of T
; No No Finalization of Debt
SM 8 Eosi\tf;arslon BDgIE I Acco:}'nCtl?:r:ment 1% All or Nothing | development | development Dsil;t::gmﬁzt Payment Scheme
9 P on the target on the target PMO with PMO
Actual Disbursement
Budget Utilization Rate Scheduled
SM9 | BUR) Dishiiresrient 7% | Actual / Target N/A N/A 90% 90%
/ (Net of PS Cost)
Subtotal | 28%

/s
v



Objective/Measure

Component

Formula

Weight

Rating Scale®

Baseline Data

2020

2021

PNCC |50f5

2023 Performance Scorecard

Targets

ad == M
o E Percentage of No Board- Board-
Z< . Actual > ; approved approved Establish Establish
g 8 EM 10 Empd?r);eé yrr? e:tr;% s Accomplishment 3% AlberNething Competency Competency Baseline Baseline
X0 . P Framework Framework
= Subtotal | 5%
TOTAL | 100%
a/ But not to exceed the assigned weight per indicator.
For GCG: For PNCC:
ATTY. /MIG . UMALI
sidl CEO




