
Annex A

SocraL HouslNc FtNANcE CoRpoRATtoN
lnterim Performance Scorecard

Porformanc€ Mgasuros SHFC Submiision CGO-A Validation
Supportlng
Documont6 Remarks

Description Formula Weight Rating
Syst€m Targets Actual Rating Score Rating

MFO 1 - Partnorship Building Servicos

Quanlity 'l :

Number of
Partnerships
Develop€d and
lnstitulions
Capacitated

Cumulative
numb€r of
partners
(mobilizers,
LGUs, CSos
and other
registsred
organizations
that
underwent
capaclty
building
program such
as seminarv
trainings/
workshops/
menloring/
coaching
session) and
institutions
engaged

(Actual/
Target) x
Weight

69 74 74 Cumulative List of
SHFC Partners
(CMP Mobilizers,
LCMP Partners
and lnstitLiions
with MOA) from
2O1O lo 2014
(sourced from
SHFC LCMP
Departmenl)

25 new partnerships
were developed in 2014
accounted as follows: 5
lnstitutions pa(ners, 7
Citywide Development
Approach (CDA)
partners, 2 CMP
Mobilizers, 4 HDH
partners and 7 LCMP
partners;

2014 accomplishment
exceeded 2014 target
by 7o/o.

Quantity 2 :

Numb€r of
familie6 of legally
organized
associations
assisied through
pro.ject
development
process
(Community
Mortoaoe

Number of
applications
enrolled in
terms of
lntormal
Settler
Families
(lSFs) in
Communily
Mortgage
Prooram and

10v. (ActuaU
Target) x
Weight

22,OOO 25,109 10% 25,109 100/. List of Credit
Committee
Reports, Program
windows,
Geographical
Area, Number of
Projects for CY
2014 and Number
ot lSFs assisted
(sourced from
SHFC Office of

ln lerms of program
windows, 50% (or
12,658) of the total
assisted lSFs account
for HDH program; il4 %
for CMP (or 11,037)
and the remaining
accounts for LCMP
( l,119) and AKPF
(2e5);



Porformanco Measuros SHFC Submission CGO-A Validation
Supporting
Documonts RomarksDsscription Formula Wsight Ratlng

Syat6m TargotE Actual Rating Score Rating

Program or CMP
and High Density
Housing Program
or HDH)

High Density
Housing
Program

the Executive
Vice President)

ln terms of
geographical coverage,
39% (or 9,863) ol the
lSFs were in NCR, 20olo
share in Region 3 -
Central Luzon (or
5,052) and 18% in
Region 4A -
CALABARZON (or
4,588). The remaining
o/o shara were
distributed in Regions
2, 48, Gl 1. Notably. no
proiects has be€n
reported in Regions 1

(llocos) and 5 (Bicol).

Exceeded 2014 target
(22,000) by 14% and
2013 accomplishment
(23,076) by 9%.

Ouantity 3 :

Number of
commUnily
associations
(HOAs or
Cooperatives )
trained or
capacitated

Total number
of CAs that
undenvent
training
program

(AcluaU
Target) x
Weight

759 759 50/o List of C,ommunity
Associations and
Home Owners'
Associations
capacitated from
January to
December 2014
by various SHFC
units/departments
(Sourced from
SHFC LCMP
Department)

Trainings were conducted
to community
associations and
cooperatives by the
following SHFC units:
Loans Processing Group,
Projecl lndividualization
Departm€nt, Task Force
Remedial Managemenl of
Accounts, High Density
HousirE Unit, Community
Support Unit;

Exceeded 20'14 target
1675], by 12% and 2013
actual (227) by 2UoA

Subtotal 20% 20% 20%

/*
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MFO 2 : Sholior Securlty Financing Sorvlces

Ouantity 'l:
Number ot
families of legally
organized
associations of
underprivileged
and homeless
citizens assisted
through the CMP
CISFA

Total number
of families
belonging to
Board-
approved
projects
under the
CMP CISFA
Funding
(Annual)

(ActuaU
Target) x
Weight

14,000 12,O25 10.31% 12,025 10.31% Lisl of Board-
Approved CMP
Projects, Number
of lSFs assisted,
Loan Amount of
proj€cls, Program
Wirdows (regular
and LCMP) and
date ot Board
Approval from
January to
Decamber 2014
(sourced from
SHFC Offce of
tho Board
Secretary)

Total CMP (Regular
and LCMP) loan
approved by SHFC
Board amount to P760
Million which covers
12,025 tSFs;

ln terms of loan
amount, 92% (or P7'18
Million) represent
projects that have been
assisted by SHFC in
2014 through project
development processi

ln terms ot lSFs
covered, 93% (or
11,303 od of '12,156)

fepresent lsFs that
have been assisted by
SHFC in 2014 through
project development
prccess; and

Actualfell short by 1 4olo

from 2014 target
(14,000) and 8% from
2013 Actual (13,023).

Ouantity 2i
Number of
organized lSFs
living in danger
areas assisted

Total number
of families
belonging to
Board-
approved
Droiects

13% (ActuaU
Target) x
Weight

6,400 9,786 13% 9,786 130/o List of Board
Approved
Projects under
HDH program for
CY 20'14 (sourced
from SHFC Oflice

. Total HDH loan
approved by SHFC
Board amount to
P'!,804 Million which
covers 9,786 lSFs;
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thru HDH
Program

under the
HDH PsO.B
Funding
(Annual)

of the Board
Secretary)

. ln terms o, lSFs
coveted, TT% (ot 9,786
out ol'12,658) represent
lSFs that have been
assisted by SHFC in
2014 through project
development process;
andi

. Actualexceeded 2014
target (6,400) by 53%.

Quantity 3:
Unitization of
Transfer
Cerliticate of Title
(rcr)

Number of
TCT released
to MB-
Borrower
(Annual)

50/. (Aclual/
Target) x
Weight

2,500 2,571 2,571 Certification of
total number ol
titles released
from January to
December 2014
(sourced ,rom
SHFC Legal
Department)

Aclual accomplishment is
in line with 2014 target,
slightly higher by 3% bul
is lower than 2013
accomplishment (3,032)
by 15%.

Timeliness 1:

Percentage of
loan applications
Procrssed within
turnaround time
(TAT)

Number of
loan
applications
processed
within
turnaround
time (TAT)
over Total
number of
loan
applicalions
'TAT = 120
working days
(6 mos.)

(ActuaU
Target) x
Weight

100% 96.46% 4.820/0 96.46%
(109/113)

4.42% List of 2014
projects, number
of lSFs assisted,
Date endorsed to
Credit Commitlee.
Date of Board
Approval, Numb€r
of workirE days
processd

Out of 1'13 CMP projects
approved by the Board in
2014, 109 projecG are
within the turnamund time
of 120 working days.

Notably, 90% (or 102) of
the projecls were
Processed / approved by
the Board within 33
working days. Records
show that the faslest time
to procass CMP
application (from Credit
Committee approval to
Board Approval) is 2
working days while the
longest processing time is
486 days.

/*
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Timeliness 2:
Average number
ofworking days to
Process HOH loan
applications

Turnaround
time starts at
project
enrollment
and ends
upon loan
release

Ito",r",
I Target) x
I weigtrt

2 yeats Av€rage of
125

workirE
days

Average of
'125 working

days

List of HDH
projects approved
by Credit
Committee
(sourced from
SHFC HDH unit)

HDH program consist of
3 phases, namely: (1)
Lot Acquisition (2) Site
Oevelopment & House
Construction (3) Re-
financing;
For Lot Acquisition
phase, SHFC was able
to complete a lotal of 6
projects with average
processing lime from
date of Credit
Committ€e approval to
loan lakeout of 130
days;
For Site Development
and House
Construction SHFC
complet€d 1 project
with a processing time
from dat€ of Credit
Committe€ approval to
loan takeout of 90 days;
For Re-financirE
scheme, SHFC
completed 1 proiect
with a processing time
from date of Credil
Committee approval to
loan takeout of 133
days;
It is recommended to
lower the TAT for the 3
phases of HDH.

Financial 1:
Amount of loans
extended to social
housino

Amounts
extended to
private sector
for land

(Actual/
Target) x
W€ight

?100
Million

?44.42
Million

?44.42
Million

2.220/0 Certilied True
Copy of Secretary
Certificate on 98rh
SHFC Board

Aclual accomplishment
fell short of target by
56%.
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developers (AKPF
loans)

acquisition,
site
development
and house
construction

Meeting
approving the
issuance of Letter
of Guaranty for
Site Oevelopment
and Building
Construclion in
favor ot
Ernestville
Homeowners'
Association lnc.
daled 12
Oecember 2014
(sourced from
SHFC Office of
the Board
Secretary)

Financial 2:
Utilizaiion of
subsidy (program
tunds) released by
(a) NHMFC for
CMP and (b)
OBM fcir HDH

(Amount
Lnilized/Amou
nt Released)
x 100

10% (Aclual/
Targ€t) x
Wdght

100v. 101.070/0 10% 101 .07% 100/o Summary of
SHFC Program
Fund Utilization
(sourced from
SHFC Finance
and Controllership
Department)

ln 2014, funds released
by NHMFC: (CMP)
tolaled P659.5'l Million
and DBM (for HOH)
totaled P805.95. Actual
fund utilization of tunds
including internally
generated tunds totaled
?1,481.13 Million
(?831.61 Million in CMP
aM ?649.52 Million in
HDH).

Although rating will not be
affecled, diflerences in
repoded figures per
supportirE documents
were noted: Program fund
utilization (HDH take-out)
totaled P649.52 Million
while reported cash take
out in SHFC Statement of



Porformance Moasures SHFC Submiasion CGO-A Valldation
Supponing
Documonts RemarksD€scription Formula Wsight Rating

System Targots Actual Rating Scors Rating

Cash Flows (for HDH)
totaled ?1.022 Billion.
Also, reported loan
amount of projecls
approved by the Board
totaled P918.370 Million.

Financial 3:
Collection
Efficiency Rate
(for CMP)

Actual
Coll€ctions
for the
yearlBillirB
for lhe year) x
'100

150/o (Aclual/
Target) x
Weight

a2% a4 36% '150/. 84.36% '150/o Computation of
Collection
Efficiency
(sourced from
SHFC Finance
and Controllership
Department)

Coll€ctions (excluding
past due accounts)
totaled ?624.677 Million.
BillirEs (Due for the year
excluding past due
accounts) totaled
P740.493 Million

Subtotal 70% 65.3s% 65.35%

Genersl Administratlve Sorvlcos

lMicator 1 i

Automation of
System
Processes
through ISSP

All or
nothing

NCC
Approvalof

ISSP

ISSP
approved

by the
ISSP

ISSP
aPproved by

the ISSP

Letter fom DOST
lnformation and
Communicalions
Technology Office
(lTC) daled 1 '1

November 2013
endorsing SHFC
ISSP.

lmplementation of the
system will span around 3
years beginning 2014.

lndicator 2 :

Consultalion to
COA on proper
booking of
transactions
involving lrust
accounts unde.
the T.ust
Agreement with
NHMFC and
SHFC

All or
nothing

R€solved
issue on:

( 1 ) proper
booking of

trust
accounls to

ProPerly
reflect the
financial

condition of
SHFC and
(2) UDon

Accomplish
ed

Clarified
with COA
and NHMFC
re issues on
trust
accounts

Minules of the
meeting with COA
dated 29 October
2014.

Rating syslem was
modifi€d to account for
the actions taken by
SHFC lo resolve the
subject.
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determinati
on by COA

of
aPProPriate
accounting
treatment.
SHFC to
secure

approval
lrom COA,

NHMFC
and NG on

the
proposed
increased

in
capitalizati

on via
conversion

ot trust
liabilities

into equity
and other

modes

Subtotal 10% 10% 10%

Total: 1000/o 95.35% 95.3504
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