Annex A

NATIONAL DAIRY AUTHORITY (NDA)
Validated 2023 Performance Scorecard

Component Target GOCC Submission GCG Validation

Supporting

Remarks
Documents

Objective/Measure Formula c 2023 Actual Rating Score Rating

The breakdown of the volume of milk
produced (in thousand liters) is as follows:
WRrRIN— Area S5 Total _
m": North Luzon (NL) 3,582.72
Volume of Milk Fhomriif production \S;’“th Luzﬂg () g'gg?‘g
8 SM 1 | Produced (Million SOUL® | 15% |  25.14 2283 | 13.62% 22.83 13.62% | report leayas (V1) B
Li . Amount , North Mindanao (NM) 3,250.76
1T} iters) e Animals on :
3 the milk li South Mindanao (SM) 3,678.13
o) SMIsIRe | 1 Tolal 32,826.29
= o] report
Ll Out of the 22,826,290 liters of milk, 78% is
< from cattle, 13% is from goat, and 10% is
= from buffalo.
(%)
- The breakdown of dairy animals is as
2 follows:
& Area - Total §
= . North Luzon (NL) 16,995
- Total Dairy
% Animals Inventory e South Luzon (SL) 9,219
8 Accumulated * Aﬁilgal misgﬁa;_(\éIS) (M) 2;2%2
through Build-Up Absolute 0 indanao i
SM 2 of Existing Local frm— 10% 74,457 75,809 10% 75,809 10% Ir\l:qwenrz?ry South Mindanao (SM) 12 740
Animals and Rg;; rtY Total 75,809
Animal Infusion in Out of the 75,809 dairy animals, 46% are
Dairy Areas goats, 37% are cattle, and 18% are
buffalos.

" Production of NDA assisted dairy-farmers.
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Component Target GOCC Submission GCG Validation Supporting s
Objective/Measure Formula . 2023 Actual Rating Score Refing | oo nents
The breakdown of the acceptance rate is
Total Raw as follows:
Mig(yAFﬁce?ted Plant Area : Delivered | Accepted
. ants e Plan

Raw Milk NL 808.59 785.03
SM 3 Acceptance Rate over Total 12% 98.72% 99.26% 12% 99.23% 12% summary i 557433 5543 26
i repart Vis 12.03 905,27

Delivered to 912. :
the Plants NM 1,934.48 1,924.19
SM 883.87 880.44
Total 9,813.30 9,738.19

Increment in Annual Milk Value of Dairy Farms

SOCIAL IMPACT / STAKEHOLDERS

a. Small Farms 5% 7.29% 44.62% 5% 44.62% 5%
o Mi The breakdown per farm is as follows (in
lk thousand '
Current year's Revahus i 8508). :
SM 4 value — Past » ;%pz%rt Farm 2022 = 2023 ;Incré:ase
b. Medium Far 's val 2% .63% 42.639 9 .63% 2% ; ' ;
RARRRNER | M ? 6.63% s = A6 ‘ mpthly Small 24155 | 349.34 | 44.62%
year's value R;venue Medium | 1,429.95{2,039.53¢ 42.63%:
Database Large 7,484.46 111,223.89; 49.96%

c. Large Farms 2% 5.53% 49.96% 2% 49.96% 2%




SOCIAL IMPACT /| STAKEHOLDERS

SM 5

Objective/Measure

Percentage of
Satisfied
Customers

Component

Formula

Number of
respondents
which gave at
least a
Satisfactory
rating / Total
number of
respondents

Wt.

5%

Target
2023

90%

GOCC Submission

Actual

98.95%

Rating

5%

GCG Validation

Score

Not compliant

Rating

0%
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Validated 2023 Performance Scorecard

Supporting
Documents

+« NDA CSM
Report for
CY 2023

« CSM
Database
and sample
forms

e NDA Letter
dated 15
April 2024

e Memo from
ARTA
dated 29
April 2024

« NDA Letter
dated 10
May 2024

« NDA Email
dated 13
June 2024

e ARTA
Email dated
14 June
2024

Remarks

Based on ARTA's evaluation, NDA
achieved a rating of 98.95% in the SQD 0.
However, ARTA only received the NDA’s
harmonized Client Satisfaction
Measurement Report on 19 April 2024.
Given the April 15 deadline and NDA's late
submission, ARTA noted that NDA is
considered Non-Compliant.

Subtotal

51%

49.62%

44.62%
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Supporting

Documents Remarks

Actual Score Rating

Formula A o093

Objective/Measure Rating

SM 6 | Dairy Farmers/Cooperatives Trained
The breakdown of the number of farmer
' gt?nﬁmary participants is as follows:
Report of Area . No.of : No. of Farmer
S AT Trainings - Trainings : Participants
a. Number of Dairy o ) as of Dec. NL 10 185
Elrriors Trafnsd Actual count | 10% 1,743 2,206 10% 1,745 10% 2025 = v e
e Attendance VisS 10 189
Sheats NM 40 680
A SM 13 333
O TOTAL 92 1748
(o]
&
i SM6
<
z
1T The breakdown of the number of satisfied
E « NDA participants versus the total number of
o participants is as follows:
The actual Summary : s :
b. Participant Riiber of $;Fi’r?irrt] ;Sf Area - Satisfied Participants % Satisfied
Satisfaction Rating participants - 5 4 o 5 NL 202 214 94.39%
for Trainings satisfied over 6% 2% dE% % 90.29% 6% 3320; 8o SL 507 520 97.50%
Conducted Total nu.mber « Training /IS 197 238 82.77%
of participants Evaluation NM 668 722 92.52%
Forms SM 323 407 79.36%
Total 1,897 2,101 90.29%




INTERNAL PROCESS
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Validated 2023 Performance Scorecard

LEARNING & GROWTH

Component Target GOCC Submission GCG Validation Supporting e
Objective/Measure Formula Wt. 2023 Actual Rating Score Rafing; - ocaments
« NDA 2023 Measure Excluded.

g‘;l:ding NDA's accomplishment depends on the
Program program implementation by the DepEd arjd
Number of NDA- Accomplish DSW_D as the lead agencies for the Milk
assisted rents _Feedmg P(og(am (MFP). There_was delay
Processors who o Justification in the finalization of_the MOA with _D{spEd,
SM7 are Sunpiiers to Actual count | (8%) 56 34 4.86% 36 - ottar However, the same is not wholly within the
il MilﬁpFeeding + Siahad control of NDA considering the program’s
Proaram MgA with timeline of activities. Further, most of the
9 reported processors were engaged
DepEd through the DSWD MFP. The final number
dated of processors for DepEd MFP will only be
February determined during the implementation of

2024 SY 2023-2024 school-based MFP.

Subtotal | 24% 20.86% 16%

SM 8

Percentage of
Personnel Meeting
Required
Competencies

Milestone

5%

Improve-
ment from
the 2022
baseline

20.93%

5%

Improvement
from the 2022
baseline

5%

« Sample
individual
assessment
forms

e Summary of
Competen-
cy Ratings
for CY 2023

For 2023, there was a 5.84% increase of
the personnel meeting the required
competencies from the 2022 baseline of
33.85%. A total of 39.69%, or 52 out of 131
personnel, met the required competencies
of their respective positions.




Objective/Measure

Component

Formula

Target

2023

GOCC Submission

Actual

Rating
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GCG Validation Supporting

Documents REMArks

Score

Rating

LEARNING & GROWTH

Based on its submitted copies of the ISO
Certificate No. TUV100 05 4745 issued by
TUV SUD Asia Pacific TUV SUD Group,
NDA passed the Certification Audit and
Surveillance of its five (5) Offices /
Departments. The audit was conducted on
29 September 2023.
Certification | Certification . : " !
Audit of Audit of CTJgiagfo” gg:g‘;’f& - Scope of Certification
Southern Southern ?
Luzon Luzon Sﬁﬁtzl’;m fouthern Provision of Dairy Animal
. ; uzon Loans Breeding Animal
Deg:;tsn;int‘ Deg:;tsrgznt, Department; Southarn " Health, and Vo?;ational
. ; Passed « NDA ISO ; Training Services
Surveillance | Surveillance ; L Mindanao
Audit for Audit for Suwe!"ance Cemﬁcat_'on Provision of Support
Audit for  ISO Audit Services (Formulation of
Conal Central Central Office Report Ltk Policies and P
SM 9 | ISO Certification Milestone 5% Office, Office, 5% Cantral 5% . QMpS 18 Office P?olgz%ar?flomtrgsrrlgn;?;d
Central Central Visayas surveillance Evaluation Services
Visayas Visayas Department, audit Provision of Dairy Animal
Department, | Department, Northern findings Central  Loans, Breeding Animal
Northern Northern Mindanao Visayas Health, and Vocational
Mindanao Mindanao Department Training Services
Department, | Department, Southern Provision of Dairy Animal
Southern Southern Miridahao Northern  Loans, Breeding Animal
Mindanao Mindanao Bafaitmant Mindanao iHealth, and Vocational
Department | Department P Training Services
The validity of the certificate of the
Southern Luzon Department is valid in
conjunction with the main certificate until 23
October 2025.
Subtotal | 10% 10% 10%
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Component | GOCC Submission GCG Validation

Supporting

Rating Rating | Documents

Remarks
Objective/Measure Formula e Actual

Budget Utilization Rate

a. Subsidy

a. 1. Obligation Rate

The breakdown of the obligation rate for |
the current budget is as follows: |
e FY 2023 Particulars
Fund “n million
Sources pesos) - :
arid GAA 2023 650.741.  166.141
w Current 2% 90% 31.66% 0.70% 31.66% 0.70% Balances PS Cost . 5
O e« DBM- MOOE 195.724 87.353
E SM approved Capital Outlay 455.017; 78.788
= COBFY US PL 480
Total
TH 10 Obligated 2023 2023 78.959 64.880
Subsidy over MOOE 66.459 54.886
Total COB Capital Outlay 12.500 9.994
from Subsidy TOTAL 729.700  231.021
[both net of The breakdown of the obligation rate for
PS Cos] e FY 2023 .the carry-over budget is as follows:
Fund Particulars ot
Sources | Obligation
and GAA 2022 61.566 61.566
Carry-Over 2% 90% 100% 2% 100% 2% Balances MOOE 45 609 45 609
e DBM- o | Capital Outiay | 15956 | 15956
OB Py LFP 2022 82.463 |  82.463
2023 MOOE 26.831 26.831
Capital Outlay 55.632 55.632
TOTAL 144.029: 144.029
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Component | GOCC Submission GCG Validation

piepestes
Objective/Measure Formula 2 Actual Rating Score Rating
a. 2. Disbursement Rate
The breakdown of the disbursement rate
(net of PS Cost) for the current budget is
e FY 2023 as follows:
rsem T E H |
Etls;,be"; gin: zzr&?ﬁi':ﬁ EOingationg Disbursement
Current 2% 90% 2860% | 0.64% | 90.34% oy |, Sowee GAA2023 & 166.141 |  156.707
approved MOOQE 87.353 80.432
COB FY Capital Outlay i 78.788 76.275
2023 US PL 480 64.880 51.997
MOOE 54.886 51.997
Capital Outlay i  9.994 -
TOTAL 231.021 208.704
3 Total
—48 SM Disbursement
‘2: 10 over Total
TS Obligations |
|
[both net of The breakdown of the disbursement rate |
PS Cost] for the carry-over budget is as follows:
e FY 2023 ¢ ' .
IENERACl  Particulars (o 0o tion Disbursement
nt per Fund (in million) ° ‘
Carry-Over 2% 90% 100% 2% 100% 2% |, oanee SAAs0n L2 aleee
approved Capital Outlay 15.956 15.956
COBFY LFP 2022 82.463 82.463!
2023 MOOE 26.831 26.831i|
Capital Outlay 55.632 55.632
TOTAL 144.029 144.029
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Component | Target GOCC Submission GCG Validation

Supporting Remarks
Objective/Measure Formula Wt. 2023 Actual Rating Score Rating « . Documents
b. Coconut Farmers and Industry Trust Fund (Current)
e FY 2023
Fund
Sources The breakdown of the obligation rate for
and the current budget of the Coconut
Balances Farmers and Industry Trust Fund is as
Total » Receipt follows:
b. 1. Obligation Obligated o & . = > Payment to = g 3
Rate CFITF over 3% 90% 55.20% 1.84% 55.20% 1.84% BTr for Particulars ETotal Budgef; Ohligan
Total CFITF Unutilized 3
Funds MOOE 58.964: 47 .1 07
e DBM- Capital Outlay; 107.702 44.896]
approved TOTAL 166.666 92.003
COBFY
[ SM
% 10 2023
3
= e FY 2023
Disburseme
ntper Fund | The preakdown of the disbursement rate
Source for the current budget of the Coconut
T « DBM- Farmers and Industry Trust Fund (CFITF)
otal d ;
b. 2. Disb ¢ | Disbursement ?;%péogﬁ is as follows:
Ry OUSEMEM | from CFITF | 3% 90% 55.20% 1.84% 100% 3% : ;
ate 2023 Particulars ‘Obligation : Di
over Total in milli : igation:Disbursement
Obligations e Schedule of |SEAILILIOINE _.
. Fund MOOE
Utilization Capital Outlay 44 896 44.896
and TOTAL 92.003: 92.003
Liquidation
Report
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Target GOCC Submission GCG Validation Supporting
Documents

Component

Remarks

Objective/Measure Formula Wt. | 2023 Actual Rating Score Rating
o FY 2023 The breakdown of the disbursement rate
Fund of the IGF is as follows:
Sources and BT _
Total Particulars: COB — Net of ;...
Bal : :
Disbursement sy (in million) : PS DisbursOment
c. Disbursement from IGF over ¢ E\i;li?rzsaéme Corporate :
[11] 113.389 62.
3) 81'8“ gate °ft'”{;e,§”a”y Total COB | 49 90% 57.97% 0.64% 57.97% 0.64% ntper Fund |, Fund i
z s from IGF Source MOOE ¢ ""67.263 53,385
= [both net of « Summaryor || CO 46.126 9.665
b Breakdown
PS Cost] Cash
of Aa-of Gollectioni  50-000 31.774
gggg‘ber MOOE 50.000 31.774
TOTAL 163.389 94.725
Subtotal | 15% 9.66% 12.18%
TOTAL | 100% °
Excluded Weight | (8%) 82.80%
TOTAL | 92% 90.14% 82.80% / 92% = 90.00%




