
CY 2018 peRroRMANcE SconecaRo (Annex B)

PHTLTPPTNE POSTAL CORPORATTON (PHLPOST)

so1 Llnk d P.opl.wlth Access to Communlcatlon .nd lntonn.tion, O.livery of Goods and lr.lth.ndbe, .nd Prlvblon of Po6t l Payments

Annual Transactions Handled (in Million Pieces)

1.1 Volume of
Transactions
Accepted

Actual Figure 12o/o
Actual/Target x

Weight 65.77 68.26 N/A 60.75
SM1

1.2 Volume of Mail
Delivered

4%
Actual/Target x

Weight 8.16 9.83 N/A 8.61

Sub-total 16%

so2 Gontinued Postal Presence in Every Filipino Community

SM2

Number of Maintained
NGAs and/or NGOs
partners for payout
services

Actual Number 5o/o
Actualffarget x

Weight 3 5 5 5

so3 Enhanced Positive Postal Service Experience to Customers and Partners

SM3 Percentage of
Satisfied Customers

Number of respondents
giving at least a

Satisfactory rating /
Total number of

respondents

12%

(Actual/
Target) x
Weight

0%o = lf less
than B0%

N/A N/A

Satisfactory
Rating for

lndividual and
Corporate
Customers

90%
(Using the Standard

Methodology and
Questionnaire

developed by GCG)

Sub-total 17%

so4 Ensured Financial Efficiency and Growth

SM4 Revenuesl Total Revenues 6%
Aclual/Target x

Weight 3,328 Million 3,516 Million 3,691 Million 3,500 Million

Component

Objective/Measure

Baseline Data

2015 2016

Target

Formula Weight Rating Scale'/ 2017 2018
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1 Comprised of Mail Services lncome, Postal Payment Services, Logistics Services, Retail Services, and Other lncome.

Actual Figure



PHLPOST l2ot4
Pefiormance Scorecard 2017

SM5

Earnings before
interest, taxes,
depreciation and
amortization (EBITDA)

EBITDA Excluding
Subsidies (Franking
Privilege reimbursed

from National
Government and from

non-shareholders)

6Yo
Actual/Target x

Weight P117 Million P149 Million P147.64 Million P30 Million

Sub-fofal 12%

sos Upheld Postal Service lntegrity

SM6 ISO Certification Actual Accomplishment 50h Allor Nothing

ISO-Aligned
Documentation
of its QMS for at

Least One (1)
Core Process

ISO-AIigned
Documentation of

its QMS for at
Post Office
Operations

so6 Suatain.d Efiici.ncy and Rellablllty ln th. D.llv.ry of Communlcatlons and lnfomatlon, Goods and ttlerchandi3s, and Paymsnt S.rylccs

Lefter Post Delivery Pertormance

7.1. Domestic Letter
Post Delivery
performance

SYo
Actualffarget x

Weight

92.650/o of
items

delivered
within 7 days
after posting

86% of items
delivered

within 7 days
after posting

85% of items
delivered within

7 days after
posting

85% of items
delivered within 7
days after posting

SM7

7.2. lnternational
Letter Post Delivery
Performance

(Number of samples
delivered within

standard delivery days)
+ (Total number of

samples)
5o/o

Actual/Target x
Weight

95% of items
delivered

within 7 days
after Customs

clearance

92% of items
delivered

within 7 days
after Customs

clearance

85% of items
delivered within

7 days after
Customs
clearance

94% of items
delivered within 7

days after
Customs
clearance

SM8 Parcel Post Delivery Pefiormance I

Component

Objective/Measure

Baseline Data

2015 2016

Target

Formula Weight Rating Scale'/ 2017 2018
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lnternational Parcel
post delivery
performance

(Number of samples
delivered within

standard delivery days)
+ (Total number of

samples)

lOo/o
Actual/Target x

Weight

94.54o/o of
items

delivered
within 7 days
after Customs

clearance

87% of items
delivered

within 7 days
after Customs

clearance

90% of items
delivered within

7 days after
Customs
clearance

85% of items
delivered within 7

days after
Customs
clearance

Express Post Delivery Performance

9.1. Domestic Express
Post Delivery
Performance,
committed areas
within Metro Manila

5o/o
Actual/Target x

Weight

80% of items
delivered
within '1.5

days after
posting

91olo of items
delivered

within 1 days
after posting

90% of items
delivered within

1 day after
posting

90% of items
delivered within 1

day after posting

9.2. Domestic Express
Post Delivery
Performance,
committed areas
outside Metro Manila

SYo
Actual/Target x

Weight

89% of items
delivered

within 3 days
after posting

90% of items
delivered

within 3 days
after posting

90% of items
delivered within

3 days after
posting

90% of items
delivered within 3
days after posting

9.3. lnternational
Express Post Delivery
Performance,
committed areas
serviced by Express
Mail Exchange Dept.

5o/o
Actual/Target x

Weight

94% of items
delivered

within 1 days
after Customs

clearance

100% of items
delivered

within 1 days
after Customs

clearance

97% of items
delivered within

1 day after
Customs
clearance

95% of items
delivered within 1

day after Customs
clearance

SM9

9.4. lnternational
Express Post Delivery
Performance,
committed areas not
serviced by Express
Mail Exchange Dept.

(Number of samples
delivered within

standard delivery days)
+ (Total number of

samples)

5o/o
Actual/Target x

Weight

98% of items
delivered

within 3 days
after Customs

clearance

95% of items
delivered

within 3 days
after Customs

clearance

96% of items
delivered within

3 days after
Customs
clearance

95% of items
delivered within 3

days after
Customs
clearance

so7 lmproved Efficiencies in the Posta! Service through lnnovations and ICT

Component

Objective/Measure

Baseline Data

2015 2016

Target

Formula 2017 2018Weight Rating Scale'/
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SM 10

Percentage of
Profitable Postal
Outlets with lnternet
Connectivity

(Number of postal
outlets with internet
connectivity + total
number of earning

POs)

5%
Actual/Target x

Weight N/A N/A 8Oo/o 85o/o

Sub-total 50%

so8 Developed and Managed Gompetencies of Effectual and Competent Human Resources

SM 11

Percentage of
Employees Meeting
Required
Competencies Met

Actual Accomplishment 5% All or Nothing N/A N/A
Manual on

Competency
Model

Baseline data for
Competency Level

of Frontline
Positions

(Postmasters,
Tellers and Letter

Carriers)

Sub-total 5%

TOTAL 100Yo

Component

Objective/Measure

Baseline Data

2015 20',t6

Target

Formula Weight Rating Scale'/ 2017 2018
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a/ But not to exceed the weight assigned per indicator.




