Objective/Measure
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NATIONAL HOME MORTGAGE FINANCE CORPORATION (NHMFC)
Revalidated 2023 Performance Scorecard

Component

Formula

NHMFC Submission
Actual

Rating

GCG Validation

Actual

Rating

Supporting
Documents

Annex A

Remarks

FINANCE

SM 1

Number of Bond
Issuance

One (1) Incomplete
Actual . Completion of
; 15.00% Milestone Bond
Accomplishment |SSHATEE One (1) Bond

Issuance

10.00%

Only achieved
the creation of
an asset pool
and
engagement of
third parties.

« Summary of
combined Asset
Pool

» Validated
Notices of
Awards to Third
Parties

* Narrative on the
5-day delay in
approval of the
Securitization
Plan by SEC

» Copy of the
ExeCom
Resolution

« Copy of the
SPT Agreement
and
Securitization
Plan

The request for
reconsideration is GRANTED.

NHMFC was able to
complete  Milestone  3:
Execution of transaction
documents and
Endorsement of the
Securitization Plan by the
BSP; and Submission of the
Securitization Plan to SEC.




SM 2

Value of Funds
Provided to
Originators

Total amount of
housing
receivables
purchased from
originators

15.00%

(Actual /
Target) x
Weight

1.8 Billion

£1.95 Billion

15.00%
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1.95 Billion

15.00%

e Data List/Master
List

e Checks issued by
the NHMFC.

¢ Disbursement
Vouchers

» Official Receipt
from Originators

e Bank Transfer
Transaction Slips

o Credit Committee
Approval

Programs Amount

HLRPP 1 1,170,969,548.57

HLRPP 2 597,251,398

HLRPP 4
Total

178,935,317.54
1,947,156,263.78

HMFC exceeded the annual target
by 8.18% with the BR1.95 billion
accomplishment in 2023.

SM 3

Sub-total

Net Income Before
NG Subsidy

Total Income (Net
of NG Subsidy) —
Total Expenses

30.00%

10.00%

(Actual /
Target) x
Weight

P67 million

P£299.776
million
(as of

November
2023)

35.00%

10.00%

£398.87 million

25.00%

10.00%

¢ Breakdown of
income outside of
the subsidy

* Report from the
Corporate
Accounting
Department

e COA

Acceptable.
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Component NHMFC Submission GCG Validation

1 ‘ Supporting
Objective/Measure Formula - Target Actual | Rating Actual Rating Documents

Improve Collection Efficiency Rate (CER)

HLRPP Account Amount

(a) Current (Actual / Cumulative 2,324.61
Accounts/ 5.00% | Target) x 88% 86.30% 4.90% 86.30 % 4.90% | o Collection Collection :
HLRPP CER Cumulative Weight Efficiency Cumulative Billing |  2,693.55
Collection Report CER 86.30%
(Principal + e System
Interest) / generated
Cumulative report of the
Billing (Principal CER.
(b) Non-current + Interest) (Actual / «COA  Annual %urlfllulative 10.245.87
accounts/UHLP 5.00% Target) x 50% 49.03% 4.90% 49.03 % 4.90% Audit Report = oledtian
. umulative
CER Weight Billing 20,898.58
CER 49.03%
Particulars 2022 2023
:;’r‘gj;:f”' 550,073,730 | 445,967,890
P71,499, .
Reduction of Non- (Actual/ | P100M 527.00 * Non-performing | on-uren
SM 5 | Performing Assets| Absolute Value |10.00% | Target)x [Reduction in (as of 7.15% | P78.32Milion | 7.83% | Oy P | Audit | SSSTLOF | 909455021
(NPAs) Weight NPAs November * Nilal ARG
2023) Report Total 633,744,801 | 555,427,811
Rodbciion S5z 81
Performing
Assets R78,316,990
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Component NHMFC Submission GCG Validation

Objective/Measure Formula . Actual w Rating Actual Rating Documents

Supporting

Remarks

Budget Utilization Rate
Total
Obligations / o
DBM-approved (Actual / (22 /o° f
Obligations BUR Corporate 2.50% Target) x 90.00% 2.50% 98.54 % 2.50%
Operating Weight Nozvoezn;?er
Budget (both
net of PS Cost)
+ COA Report
Total + 2023 Approved
Disbursement / (Actual / 95% CcoOB
Ll 125% | Targetyx | 90.00% =8 of 1.25% 96.81% 1259 |° Statementof
Obligations Weight November Appropriation, A tabl
(both net of PS 9 2023) Allocation, coapiapie.
Cost) Obligation,
Disbursement
) and Balances
g{jgursement (SAAODB)
Total
Disbursement / 89%
DBM approved (Actual / (s oof
Corporate 1.25% Target) x 90.00% 1.24% 95.39% 1.25%
Operating Weight Nozvoezrg?er
Budget (both
net of PS Cost)
Sub-total 35.00% 35.00% 32.63%
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NHMFC Submission
Actual

Component GCG Validation

Actual

Supporting

Remarks
Formula

Objective/Measure Rating Rating Documents

STAKEHOLDERS

INTERNAL PROCESS

Numbr o

Individual
Customers who (Actual/ Validated using ARTA's
Percentage of gave a Rating Target) x . results of the Harmonized
SM 7 | Satisfied ofatleast [10.00%| Weight | 90.00% 98% 10% 97.04% 10.00% [MARTA Submitted | o R e oce 16
. (as of Report 0 S covered by
Customers Satisfactory / If Less Than RA 10149
o =09 November A )
Total Number 80% = 0% 2023
of Respondents )
Sub-total 10.00% 10.00% 10.00%
SO 4 [|Streamline Policies and Procedures for Core Processes
e Executive
: Resolution.
Percentage of s N]‘i’éggg;so b 100% of o List of Asset Pool || 1o of Accounts to 2,138
Applications for hglﬁ)sin Fatce applications AFQOUQtS e
the Provision of g financ (Actual/ | processed e Citizen's Charter Applications 2,177
Housing Finance prosessed within Target) x within Approved by ARTA
SM 8 o prescribed 10.00% . . 98.44% 9.84% 98.21% 9.82% |e Monitoring Report || Total Rate 98.21%
processed within . Weight Prescribed
thie anplicable turnaround time / Ap—— from Mortgage
turnarr)gund time Total number af time Acquisition
‘ applications. ' Department
e Copies of
Application
Documents included
in the process
Retained ISO
Attain Aozl All or Retain ISO 9001:2015 e Certification from
certification in Accomplishment Nothin 9001:2015 | Certification Retained ISO Certifying Body
SM 9 | Quality P 5.00% 9 |Certification| Surveillance | 5.00% 9001:2015 5.00% |o Copy of Acceptable.
Management Audit date: Certification Surveillance Audit
System 19 to 21 July Report
2023




LEARNING AND GROWTH
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Component NHMFC Submission GCG Validation !
SUpposing Remarks
Objective/Measure Formula Target Actual | Rating Actual Rating Documents
12 out of 12
Information
Systems for
100% development / 100% « UAT Reports
at;?g\cr)r;esnt enha:vc;tzment attainment of  Proof of actual
deliverables completed d eli\2/2r2a3bl s éOZE. Transachigns
Percentage of (Actual/ and with GO s potive
. Actual Commencement
SM 10| Completion of ovomplishiner Target) x (based on LIVE (based on Notificati
the ISSP P 5.00% Weight DICT Certificates | 5.00% pach 5.00% otimeation Acceptable.
endorsed / CMIS, eUserul
approved MACIS, endorsed/appro documentation
ISSP 2021-|  SMARTS el Ly * ISSP 2021-2023
2023) NSS CMé 2023) as submitted to or
Payroll as approved by
System the DICT
TDAMS,
SMMIS and
NUCS
Sub-total 20.00% 19.84% 19.82%
SO § |Provide Quality Public Service by Enhancing Employee Competencies and Ensuring Consistent Quality of Service Delivery
¢ 2023
Competency The request for
report reconsideration is GRANTED.
Competency
| t : . ¢ ,
Improved Competency mpir,?\{:: e imp rgvc:asnignt i imprgv?rgg it in Assessment Upon review of the
SM 11 Competency Baseline 2023 - 5.0% | All or Nothing ct?mplgtenc%/ the Competency| 5.00% | the Competency | 5.00% Report per submltted. revised Excel file
Level pf the Competency astt?hlge o Baseline of the Baselins of the — Employee Computation of Competency
Organization Baseline 2022 SrgERIEaT Organization Organization o R_ewsed Excel Level, the sampleq
File of the employee and their
Computation of respective competency
Competency matched the revised Excel
Level file. Further, the table below

i




Objective/Measure

Component
Rating

Formula ‘ System
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NHMFC Submission
Actual

GCG Validation
Actual

Supporting
Documents

Remarks

Target Rating Rating

o Proof of presents the competency

Trainings level of the organization.
Conducted or
Other - ompete
Intervention -
e Year-end 2022 1.3472
Workforce 2023 1.3668
Complement for Increase/ 0.0196
2023 (Decrease)

Sub-total

5%

5.00% 5.00%

Total

100%

91.78% 92.45%

JHON ARNOLD C. USAN
Director If/
Corporate Governance Office — A

Annex A Reviewed and Certified Correct by:

» -

ATTY. LOVELY JOY A. AVISADO, CPA
Director IV
Corporate Governance Office — A



mhadriano
Rectangle


