STAKEHOLDERS / SOCIAL IMPACT

CY 2017 PERFORMANCE SCORECARD (ANNEX B)

NATIONAL HOUSING AUTHORITY

Component

Objective/Measure

Formula

Rating Scale

Baseline

Total number of

4" quarter of 2015)

SM 1 | humber ofhousing unts 1 pousing units started | 12.50% i 89,347 65,998 105,921 housing units
through NTP 9
Total number of fuily
completed units in
2017 / Total number
Percent of projects with of completions target 0 :
SM 2 | NTP completed within the | less number of units | 12.50% | A&/t g;?et) X 69% 71% o é of total gf’e’gg'itr'“igs
project duration re-scheduled or
deferred as a result of
granted time
extensions
-SM 3 | Percent of disposable housing units disposed
a) Percent of old inventory 8:3 :Jnr:;'::nfgvar(iesdoé 5.00% (Actual/Target) x 27% 41% 47%
disposed - ' Weight (18,927/69,829) | (16,559/40,741) (36,790 / 77,638)




Component

Objective/Measure

Formula
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Rating Scale

Baseline

NHA

b) Percent of new inventory
disposed

New units awarded /
New inventory
(starting January
2016)

10.00%

(Actual/Target) x
Weight

86%
(25,476/29,572)

81%
(16,474/20,336)

81%
(19,945 / 24,623)

2| Strengthened Strategic Partnierships with Stakeholders

SM 4

Number of beneficiary-
families below poverty
threshold provided access
to livelihood trainings &
other income-generating
interventions

No. of Beneficiary-
families in NHA-
administered projects
provided livelihood
trainings and other
livelihood and
affordability
enhancement
interventions

5.00%

(Actual/Target) x
Weight

35,348

33,465

33,268 beneficiary-families

[Improve Stakeholder Satisfaction

SM 5

Customer Satisfaction

Number of _
stakeholders who
gave Very
Satisfactory rating
(scale 4) / Total
number of
stakeholders
surveyed

10.00%

(Actual/Target) x
Weight

80% of stakeholders gave
Very Satisfactory Rating

Sub-total

55.00%




Component

Objective/Measure

Formula

Rating Scale
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Baseline

NHA

Amount obligated /

Implementation of Housing
Programs

Manual

Selection and
Planning
Guidelines

Development Manual

0, 0,
SM 6 Budget Utilization Rate :Jrglt alolfRe:Z?Iisoes froer:r 5.00% (Actual/Target) x K% L 97%
(BUR) 1o June of currert ks Weight (P28.169 B/ (B10.16 B/ (R33.578 B/ R34.499 B)
o June of curren P29 647 B) R10.46 B)
5 year
<
2 PRRTER  SE eTlS | Ree
= >
i
Total Actual o B
SM 7 Collection Efficiency of Collection for 10.00% (Actual/Target) x 3% SS90 40%
Residential Lots Residential Lots / R Weight (B0.72B/ (R0.709B/ (R0.8708 B/ R2.177 B)
Total Amount Due B2.19 B) R2.16 B)
Sub-total 15.00%
¢ |SO6 | Efficientand Effective Processes
m > -
8 Updated
E Review of Selected Memorandum
3 Processes Involved in Updated/Revised Circular on Memorandum Circular on
<Zt SM 8 | Planning and Land Development 5.00% All or Nothing Updated Site - Updated/Revised Land
i
-
<
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NHA

Component Baseline

Objective/Measure Formula Weight Rating Scale

¢ Bidding

process for the

Third Party

Certifying Body

. 1ISO 9001:2008 * Review and ISO 9001:2008 Certification
Certified = 5% update of the
DAP Readiness QMS Manual, d
SM 9 | 1SO Certification Milestone achieved 10.00% [ 1SO 9001:2008 Completion Quality o

Certlf!catlon and Report Procedures,
Readiness to ISO Quality Plans Certificate of Readiness to
9001:2015 =10% and Process ISO 9001:2015

Flows

¢ Board Notation
for Third Party
Certifying Body

Sub-total 15.00%

Management System by the Board 2,940,000 pages of
Beneficiary folders

o 250,000 out of 500,000
pages of NHA Employees'

201 files

indexing of
documents for
easy access

E Scanning and indexing of the

(o) ' following documents

& e Completed completed:

(DD Scanig)of2 47,108 pagpes of .Tra f
i o 47, nsfer

z Enterprise and Awarding of Milion pages of Certificates of Titl

h~ SM 10 | Communication Al 5.00% All or nothin Contract noted i 001060ipaees o

g Accomplishment .00% g « On-going o 1,000,000 pages out of

Z

(04

<

L

i




SM 11

Component

Objective/Measure

Document Tracking System

Formula

Actual
Accomplishment

5.00%

Rating Scale

All or nothing
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Baseline

N/A

N/A

NHA

Document Tracking System
for Infrastructure Projects
Billing completed and
implemented

Approved HR

Competency .
Human Resource (HR) Actual Catalogue and Board-approved Bazmﬂm rC;:neprﬁsg;Zes
SM 12 | Competency-Based . 5.00% All or nothing Terms of Competency . X
Framework Accomplishiment Reference for | Table completed under execluet\llveelimanagenal
Hiring of a
Consultant
Sub-total 15.00%
TOTAL 100.00%

! Refers to the implementation of assessment tools/processes designed to evaluate whether an incumbent or candidate to a position possesses (1) the competencies required by the
position, (2) the actual competency levels of the incumbent or candidate, and (3) the gaps between the actual competencies and competency levels of the incumbent or candidate, and
the required competencies and competency levels of the position.

2 Shall refer to senior manager and middle manager level as defined under Section 4.1 of GCG Memorandum Circular No. 2017-01.



