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NATTONAL HOUSTNG AUTHORTTY (NHA)
Validation Result of 2021 Performance Scorecard
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of lnformalsot Scale-Up Provir rion of Safe and Affo

SM1
Percent of
Housing Units
Started

Total Number of
Housing Unitsl

Started Through
Notice to Proceed

(NTP) / Total
Board-Approved

Target Starts Less
Number of Units

Affected by
External Faclors

10%
(Actual /
Target) x
Weight

1 00% of Total
Board-

Approved
Targets Starts

34%
(34,9021
103,011)

3.39o/o
33.88%
(34,e021
103,011)

3.39%

r Summary of
Housing Units
Started per
Program/
ProjecULocation

. Notices to
Proceed,
Contracts,
Memoranda of
Agreement,
Disbursement
Vouchers,
Notices of Award,
Contracts
Monitoring
Reports of
Randomly
Selected
Programs/
Projects2

Target not met.

90% of Total
Completions

Target

47%
(45,078 t
96,604)

5.18o/o
34.27o/o
(33,108 /
96,604)

3.81o/o

. Summary of
Housing Units
Completed Within
the Project
Duration per
Program/
ProjecVLocation

. Certificates of
Physical
Completion
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r
=
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o
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J
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SM2

Percent of
Housing Units
Completed
Within the
Project
Duration

Total Number of
Fully Completed

Units in 2021 lfo1al
Number of

Completions Target
Less Number of

Units Re-
Scheduled/Deferred

as a Result of
Granted Time

10%
(Actual /
Target) x
Weight

Target not met.

Projects that were
unverifiable due to the
non-submission of the
supporting documents
and projects that were
not accomplished in
2021 were excluded in
the validated

Component

Formula Rating
System

NHA Submission

Actua! Score

GCG Validation

Aclual Score
Remarks

Objective/Measure Weight Target

Supporting
Documents+ I
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Mandamus, Dang€rAoas & lni'. Rosetdemenl PDjects (wit' Comd.16 D.talled Archllacluraland Englnoonng O.6lOn Plans and Technlcal Sp€.lfc€tions).

\

Extensions and/or
Termination of

Contracts

e Physical
Completion
Checklists

accomplishment. A
summary of the excluded
projects and the
corresponding basis for
its exclusion is provided
in Appendix 1.

SM3

Provision of
Menu of
Design
Options3

Actual
Accomplishment

5o/o
All or

Nothing

Board-
Approved
Menu of

Options and
Plans/

Technical
Specifications

lOOo/o
(11 t 11)

5.00%

Board
Approval of
the Detailed
Architectural

and
Engineering

Design
(DAED), Cost
Estimates and

Technical
Specifications

of Various
Housing

Models on the
Menu of
Design

Options for
Emerging
Housing

Program and
DAED of
Various
Housing
Models

5.00%
. NHA Board

Resolution Nos
6892 and 7009

Target met.

Percentage of
Calamity-Stricken
Families Provided
Assistance / Total

Number of
Beneficiaries Based

5%
(Actual /
Target) x
Weight

4.56%SM 4a

Percentage of
Calamity-
Stricken
Families
Provided with
Emergency

100%
91"/o

(88,994 /
98,653)

90.21o/o
(88,9e4 /
98,653)

4.51o/o

. Emergency
Housing
Assistance
Program (EHAP)
Monitoring Report

. Project Proposals
and Sioned

Target not met.

Component NHA Submission GCG Validation
Supporting
Documents Remarks

Objeclive/Measure Forrnula Welght Rating
System Target Aetual Score Actual Score



on the Approved
[Iasterlist

Payrolls for EHAP
from Seven (7)
Regional Offices
(i.e., NCR North
Sector, Region l,
Region ll, Region
lX, Region Xl,
Region Xll, and
Region Xlll)

. Photos and
Copies of
ldentification
Cards of Select
EHAP
Beneficiaries

Housing
Assistance

s1\4 4b

Percentage of
Emergency
Housing
Assistance
Processed
Within the
Applicable
Processing
Time

Total Number of
Emergency

Housing Assistance
Processed Within

the Applicable
Processing Time /
Total Number of

Emergency
Housing Assistance

Based on the
Masterlist

5o/o

(Actual /
Target) x
Weight

100%
610

(54,3281
88,994)

3.05%
Cannot Be
Validated

0.00%

r EHAP Monitoring
Report

. Project Proposals,
l\4asterlists of
Families Eligible
for Emergency
Housing
Assistance,
Validated Lists of
Affected Families,
Damage
Assessment
Reports, and
Payroll Sheets for
Sampled
Transactionsa

The submitted
supporting documents
do not provide the
required information to
verifo the turnaround
time of the sampled
transactions (i.e., start
date based on the date
pf approval of the
Masterlist of
Beneficiaries and end
date based on the
receipt of the
beneficiaries of the cash
assistance).

A sample of unverifiable
transactions based on
the submitted supportincl

Component

Formula Weight Rating
System

NHA Submission

Actual Score

GCG Validation

Aclual Score
Remarks

ObjectivelMeasure Target

Supporting
Documents
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Sui (16) Bq)€. Patn{y, Pobbcio, AuoE, Mapaga, La caddad, tr6 Navaa, San Rafa€|, Now Maug, Lucona, Salvacion, and Azpolia, Munlclpallty ol Pcpoddad, Agusan dol Sur,
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N

documents is provided in
Appendix 2.

Total Number of
Units Awarded or
Disposed / Total

Number of
lnventorv for

Disposition as of
December 2021

10o/o

(Actual /
Target) x
Weight

7Oo/o

78%
(16,033 /
20,667)

10.00%
77.54o/o

(16,033 /
20,667)

10.00%

. lnventory of
Housing Units

. Work Program
and Budget

. Sales and
Disposition
Performance
Report

. lnventory of Units
Under Sales
Documentation,
lnventory of Units
Under Loan
Documentation,
Masterlist of
Beneficiaries Lot
Allocation, Report
on Loans Granted
to Finance
Acquisition of Lot
and Lease, Group
Award - Sales
Report, and
Lease Award -
Regular Lease of
the Sampled
Projectss

Target exceeded.

The Governance
Commission revised the
formula of the measure
lo "Total Number of Units
Awarded or Disposed /
Total Number of
Inventory for Disposition
as of December 2021"
instead of the initially
approved formula of
"Total Number of Units
Awarded or Disposed /
Total Number of
I nventory for Disposition
as of December 2020" in
consideration of the
limits of the current
system of the NHA (i.e.,
the current system of the
NHA can only capture
the total inventory of the
corporation as of date of
generation). Moreover,
the revised formula
better reflects the actual
accomplishment of the
corporation as it also
includes the housing
units for disposition as of
the yearend of the
performance year being
evaluated.

SNN 5
Percent of
Housing Units
Disposed

PABHOA Phas€ 1 tlm Region 4.

Component NHA Submission GCG Validation
Supporting
Documents trGrii?Ett!

Objective/Measure Formula Weight Rating
Svstem

Target Actual Score Actual Score
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U.ban HoA, lnc. (Resion 10), TorllPhas 2 (Reglon 11), Sona vll. (Reglon l2), and Uang6 Hor,srng Pbj.cl (Roglon l3).

s

SN4 6

Percent of
Housing Units
that Remain
Unoccupied

Number of
Unoccupied Units

(or Unawarded
Units) / Total

Number of Houses
Built as of 31

December 2020

5o/o

{1-
[(Actual -
Tarqeil /
Tarqetl] x

Weiqht

2004
60/o

(46,657 I
793,060)

5.00%
Cannot Be
Validated 0.00%

. lnventory of
Saleable Housing
Units

.lnventory
Summary Reports
of Sampled
Projects6

Review of the supporting
documents showed the
following:

1. Based on the
lnventory of
Saleable Housing
Units, the total
number of houses
built as of 2021 is
800,594 and not
793,060 as
reported in the 4th
Quarter Monitoring
Report; and

2. the reported total
houses built of one
of the sampled
projects (Lianga
Housing Project) in
the lnventory of
Saleable Housing
Units is not
consistent with the
lnventory Summary
Report (i.e., under
the lnventory of
Saleable Housing
Units, there are 412
total houses built
while under the
lnventory Summary
Report there are
419 total houses
built).

The observations noted
by the Governance

Gomponent

Formula Rating
System

NHA Submission

Actual Score

GCG Validation

Actual Score
Remarks

Objective/Measure Weight Target

Supporting
Documents
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doubt on the veracity and
accuracy of the
submitted lnventory of
Saleable Housing Units.
Thus, the reported
accomplishment of the
NHA could not be
objectively validated.

The Governance
Commission also
revised the rating system
of the measure from
"(Actual / Target) x
Weight lo "{1 - [(Actual
- Target) / Targetl) x
Weight' considering that
the intent of the measure
and target is to decrease
the percentage of
housing units that remain

casted

SM7

Percent of
Community
Facilities
Completed in
Existing
Resettlement
Sites (18 Live
Cases)

Actual Number of
Community

Facilities
Completed in

Existing
Resettlement Sites
/ Total Number of
Unaccomplished

Community
Facilities as of End

ol 2O2O

5o/o

(Actual /
Target) x
Weight

1O0o/o
100%
(7 t7) 5.00%

100% of
Community
Facilities in

Exiting
Resettlement

Sites
Completed

5.00%

. Certificate of
Physical
Completion

. Physical
Completion
Checklist

. Photos of
Projects

Target met.

SIU 8

Number of
Beneficiary-
Families Below
Poverty
Threshold Provided

Actual Number of
Beneficiary-

Families in NHA-
Administered

50k
(Actual /
Target) x
Weight

20,260 30,848 5.00% 30,848 5.00%

. Summary of
Beneficiary
Families Below
Poverty-
Threshold

Target exceeded

Component

Formula Weight Rating
System

NHA Submission

Actual Score

GCG Validation

Actual Score
Remarks

Objective/Measure Target

Supporting
Documents

\

so2 Strengthen Strateg ic Partnersh ips with Stakeholders
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Provided
Access to
Livelihood
Trainings and
Other lncome-
Generating
lnterventions

Livelihood Trainings
and Other lncome

Generating
lnterventions

Provided Access
to Livelihood
Trainings and
Other lncome-
Generating
lnterventions per
Region

. Breakdown of
Trainings
Livelihood
Trainings and
Other lncome-
Generating
lnterventions for
the National
Capital Region
(NCR)West
Sector, Region V,
Region Vlll, and
Region Xll

. Attendance
Sheets of
Sampled
Livelihood
Trainings and
Other lncome-
Generating
lnterventions

5% 97Y" 5.00% 97o/o 5.00%SM9
Percentage of
Satisfied
Customers

Number of
Respondents Who

Rated At Least
Satisfactory / Total
Number of Survey

Respondents

(Actual i
Target) x
Weight

0%o = lf
Less Ihan

80%

90%

. Customer
Satisfaction
Survey Final
Report

o lnception Report
. Back-Checking

and Spot-
Checking Report

. Accomplished
Forms

Target exceeded.

s

Component NHA Submission GCG Validation
Supporting
Documents Remarks

Objective/Measure Formuli Weight Rating
System Target Actual Score Actual Score

so3 lmprove Stakeholder Satisfaction



NHAlPageSof12
Validation Result ot 2O2'l Performance Scorecard (Annex A)

Sub-total 6s% 51.19% 41.71%

so4 Efficient Budget Management

SM 10
Budget
Utilization Rate

Total Actual
Disbursements /

Total Cash-Based
Corporate

Operating Budget
for the Year
(Both Net of

Personal Services
Cost)

1Oo/o

(Actual /
Target) x
Weight

90%

44%
(P25.s93
Billion /

P58.169
Billion)

4.89o/o 35.2Oo/o 3.91%

o 2021 Annual
Audit Report
(AAR) from the
Commission on
Audit (CoA)

Target not met.

The validated
accomplishment is
based on a total
disbursement of
?24,137,047,038 and
total corporate operating
budget of
m8,569,191,78'1.

so5 Efflcient Asset Management

J

oz
z
lJ-

SM 11

Collection
Efficiency of
Residential
Lots/Units

Total Actual
Collection for

Residential Lots /
Total Amount Due

10%
(Actual /
Target) x
Weight

50%

29o/o
(P1.138 Billion

/ P3.958
Billion)

5.75% Cannot Be
Validated 0.00%

o Statement of
Cash Flows from
the 2021 COA
AAR

. Breakdown of
Collections from
Awardees/
Beneficiaries/
Entities

o Consolidated
Collection
Evaluation Report

o SummaryofNHA
Official Receipts
Utilized/lssued for
Collections on a
National and
Regional Level

. Summary of
Collection
Evaluation Report

To validate the total
actual amount collected
by the NHA (basis of the
numerator of the
formula), the
Governance
Commission compared
the figures in the
Statement of Cash Flows
from the 2021 COA AAR
as supported by the
Breakdown of
Collections from
Awardees/Beneficiaries/
Entities and the
Consolidated Collection
Evaluation Report.
Review of the
aforementioned
documents showed a
variance in the reported
actual amount collected.
Based on the Statement
of Cash Flows and the
Breakdown of

Component

Formula

NHA Submission

Actual Score

GCG Validation

Actual Score

Supporting
Documents Remarks

Objective/Measure Weight Target

\

Rating
System
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Collections from
Awardees/Benefi ciaries/
Entities, the total actual
collection is P1 ,895.77
Million while the total
actual collection
reported in the
Consolidated Collection
Evaluation Report is
P1,895.71 Million.

On the other hand, to
validate the total amount
due for the year (basis of
the denominator of the
formula), the
Governance
Commission cross-
referenced the Summary
of Collection Evaluation
Report with the
Summary of NHA Official
Receipts Utilized/lssued
for Collections on a
National and Regional
Level. However, the
submitted Summary of
NHA Official Receipts
Utilized/lssued for
Collections for Region lV
is incomplete. Thus, the
Governance
Commission could not
verify the total amount
due for the region and
determine whether the
reported total amount
due for the yeat is
accurate.

Rating
System

NHA Submission

Actual Score

GCG Validation

Aclual Score

Component

Remarks
Objective/Measure Formula Weight Target

Supporting
Documents

\
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ln view of the above
findings, the reported
accomplishment of the
corporation could not be

validated
Sub-total 20% 10.64% 3.91%

so6

stvt 12 tso
Certification

Actual
Accomplishment 5%

All or
Nothing

ISO 9001:2015
Certification

Completed 5.00%

tso
9001:2015

Certification
Attained

s.00%
o ISO 9001:201 5

Certificate
. Audit Report

Target met.

Actual
Accomplishment 2%

All or
Nothing

Board-
Approved
2021-2423

/ssP
Submitted to

DICT

Board-
Approved
2021-2023

ISSP
Submitted to

DICT

2.00o/o

Board-
Approved
2021-2023

ISSP
Submitted to

DICT

2.00%

o Letter to the
Department of
lnformation and
Communications
Technology
(DICT)Submitted
the Board-
Approved 2021-
2023 lnformation
System Strategic
Plan (ISSP)

The 2021 target was
revised to "Board-
Approved 2021-2023
ISSP Submlfted to DICT"
from "Board-Approved
2022-2024 /SSP
Submitted to DICT"
following the
recommendation of the
DICT to NHA to submit a
2021-2023 ISSP instead
ot a 2022-2024 ISSP.
For the same reason, the
wording of the measure
is revised to
"lmplementation of the
/SSP of the Authority"
from "lmplementation of
the 2019-2021 /SSP for

Target met.

the

t,
v,
IIJo
ot
o.
J

zt
uJ

z SM 13
lmplementation
of fhe /SSP of
the Authoritv

Number of Proiects
Completed Based

on the Deliverables 3%
(Actual /
Target) x
Weight

Completed
100% of 2021
Deliverables

Geographical
lnformatlon

System, Data
Center

1.50%
50% ot 2021
Deliverables
Completed

0.75%

and

. Board-Approved
2021-2023 ISSP

. Certificates of
due for roll-out

Target not met.

Out of the four (4)

\

Component NHA Submission GCG Validation
Supporting
Documents Remarks

Objective/Measure Formula Weight Rating
System Target Actual Score Aclual Score

Established Quality Management System

so7 Optimum Utilization of lnformation and Communication Technology

per



N h+ ,S I Page 11 ot 12
Validation Result of 2O2'l Performance Scorecard (Annex A)

Number of 2021
Deliverables per
2021-2023 ISSP

Submitted to DICT

2021-2023
/ssP

Migration and
Network

Rehabilitation
of NHA Main
Office, and

Human
Resource

lnformation
System

Completed

User Acceptance
and Contract
Agreement for
the Completed
Deliverables

and implementation in
2021, only the
lmplementation of eMail
Solution and Video
Conferencing Solution
were implemented.

It should also be noted
that considering that the
basis for the
accomplishment of the
target is the 2021-2023
ISSP of the corporation,
the Governance
Commission revised the
target to "Completed
100% of 2021
Deliverables Based on
2021-2023 /SSP"
instead of the initial
target of "Completed
100% of 2021
Deliverables Based on
2019-2021 /SSP".
Likewise, the
Governance
Commission revised the
formula to "Number of
Projects Completed
Based on the
Deliverables per ISSP /
Total Number of 2021
Deliverables per 2021-.
2023 ISSP Submitted to
DICT" from "Number of
Projects Completed
Based on the
Deliverables per ISSP /
Total Number of 2021
Deliverables per 2019-

Component

Formula Weight Rating
Syslem

NHA Submission

Actual Score

GCG Validation

Actual Score

Supporting
DocumentsObjective/Measure

Remarks
Target

\
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2021 ISSP Submifted to
DtcT".

Sub-fotaI 10% 8.50% 7.75%

so8
E

I
F
B
oto
oz
oz
ztr
ujJ

SM 14

lmprovement
on the
Competency
Level of the
Organization

Actual
Accomplishment

EOI All or
Nothing

Establish
Baseline on the

Competency
Level of the

OrganizationT

Completed s.00%
Competency

Baseline
Established

5.OOo/o

. Report on the
2021
Organizational
Baseline
Competency
Assessment

o Competency
Assessment
Database

r Certification from
the Head ofthe
Human Resource
Management on
the Number of
Emplovees

The competency
baseline of the NHA is
82.87%.

Target met.

Sub-total 5% 5.OO% 5.OO%

TOTAL 100% 75.33o/o 58.37o/o

Gomponent

Formula

NHA Submission

Actual Score

GCG Validation

Actual Score

Supporting
Documents Remarks

Objective/Measure Weight TargetRating

Et-,|=:r@El!
comp.toncl$ mot !\fi.f c€n b€ @mpubd uslng lh€ jlollowhg b-rt , " l ;" I rh.E . . ComFt rEI ,tqolr.d. A = Tolat numb.r of @hp.b.octc rqutr.d ot f'o.tttor|, b = P.r.onn.t
pEnLd, B r Tot l numt .r ot por.onrt pDfrbd.

\

Established Competency-Based Framework
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