EMPLOYEES’ COMPENSATION COMMISSION
2015 Performance Scorecard

Annex A

EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
Supporting
o ) 2015 Documents Remarks
Olective! | Formula | Weight | R0 | 2015 Target Accomplish- | Rating EvaeS | Rating
SO 1 | Empowered Stakeholders
Scale:
1.00-1.49 = Very
satisfied
1.50-2.49 = Satisfied
2.50-3.49 = Somewhat
satisfied
P 3.50-4.49 = Somewhat
E Numbgr otf dissatisfied
respondents 4.50-5.49 = Dissatisfied
g Customer ‘with Dev:rl‘zped Grand Grand Customer 5.50-6.00 = Very
T | gyq | Satisfaction All or . satisfactory |\ emented | average of 0 average of o Satisfaction | yissatisfied
w based on Third | Nothing 5% | rating +total | Ty 'q) vey. 231 - 5% 231 - 5% | Measurement
x5 number of . o ) Survey Final
& Party Survey respondents Baseline Satisfied Satisfied Report The survey focuses on
(7 tothethird | EStablished. 5 major services
party survey offered by ECC: Free
Rehabilitation,
Skills/Entrepreneural
Training, Quick
Response, Advocacy
and Case Disposition.
All services obtained a
satisfactory rating.




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
Supporting
Documents Remarks
Objective / Formula | Weight Aating 2015 Target Acccz::r:\1 5liar.h- Ratin 6CG Ratin
Measure 9 Scale 9 e el':t 9 | Evaluation 9
SO 2 Enhanced Benefits
Board Resolution Nos.
15-01-01 and 15-09-42
were counted as one,
s since both issuances
Cartifiea deal with the 10%
True Copy
across-the-board
of Board : : :
Actual Resolutions | Increase in EC pension
number of o0 1ha for public sector
Improved ap‘:;g(c:z & approval of workers.
sm2 | Services and Absoiute 15% | Number of 10 1 15% 11 15% | 13policy | Board Resolutions
enhanced Number L and lated to K Fi
benefits policies guidelines related to Kentex Fire
targeted to ———, and Mamasapano
be . incidents were also
duly signed .
approved e considered as one
B:; ol policy issuance since it
Secretar concerns the
y processing of EC
benefits for victims of
work-related
contingencies.




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
N : SupPortng | Remarks
jective i ating b : <
Measure Formula | Weight Scale 2015 Target Acc?nr:r;:tllsh Rating Evaluation Rating
Rating was revised
after changing the
denominator from 415
to 539. The 415 is just
a target (see SM6)
List of while the 539 is the
i\fﬁzofated into PWRDs actual total. It is
the ec%nomic Percentage reintegrated | recommended that the
mainstream of PWRDs into the measure be revised
through with gainful BCONOING because the total
rehatﬂlitation Absolute employment tmh?‘;:sgtrr‘eam depends only on the
SM 3 ) Rat 10% + PWRDs 28% 29% 10% 22.26% 7.95% xarats number of home visit
(PTIOT. e provided o conducted by ECC and
(PT/OT, with rehqbllitatlon ih » p
Prosthesis and rehabilitation sarvices, Oe merrt]' ers"o
Skills & services signed by ccupationally-
entrepreneurial Management | Disabled Workers
trainir? ) and Executive | Association of the
. Director Philippines, Inc.
(ODWAPI)
Respondents were
validated through
random sampling.
Sub-Total 30% 30% 28%




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
Supporting Remarks
Objective / Rating 2016 GCG Pootmms
Meiéiire Formula | Weight Scale 2015 Target Acc;n;:tllsh- Rating Evaluaticii Rating
SO 3 | Maximized Budget Utilization
Approved
CY 2015
COB and
Percent of Status of
3 budget Funds as of
Z 90% Utilization | All or o utilized + 3 o : o o December
§ SM 4 of COB Nothing 3% st 90% 90% 3% 90% 3% 31, 2015, Adopt
i budget signed by
approved the Budget
Officer and
Executive
Director
SO 4 | Increased Share of Budget for Services




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
Supporting
Objective / Rati 2015 GCG pocuments remeres
jective . ating — . .
Wsasiiie Formula | Weight SEils 2015 Target Acc;n;r;:tllsh Rating Evaluation Rating
Adopt. Budget alloted
Percent of to services excludes
SM5 gfcrizae??gr Allor 29, | Budgetfor | 4454, 9.68% 180% | o68% | 180% |Cuoors | expensesfor
Sarldos Nothing Services + ' ’ ’ ' ' COB entrepreneural trainings
Total COB of PWRDs, which came
from DOLE.
Sub-Total 5% 4.89% 4.89%




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
Supperting Remarks
Obiective / Rating 2015 606 Documents
jec ; . ; ;
Measure Formula | Weight Scale | 2015 Target | Accomplish- | Rating | ¢ '“% | Rating
ment
SO 5 | Increased Availment of Rehabilitation Services for PWRDs
List of
beneficiaries
of PT/OT,
prosthesis
and skiils &
entrepreneuri
a No. of al trainin
[72] ) g,
P PWRDs P\é\ll%[;z " signed by
8 provided with w::t)rrn :;rious 100% 130% 130% Management
E rehabilitation rehabilitation and Executive Bariafial
- services services + 415 e gog Birector elrillc'ages \{\]:91';3
<|sme | (PT/OT, Asolute 15% targeted PWRDs PWRDs 15% PWRDs 15% called and verifie
Z rAr— Rate number of provided with | provided with provided Sample through random
5 pﬁf & PWRDs to various various with various medical sampling
'E SIS . be provided | rehabilitation | rehabilitation rehabilitation records,
- entrepreneurial g services i services referral letters
training) with various services o h i
¢ rehabilitation Gl SiEs,
services certificate o
completion for
trainings,
attendance
records and
liquidation
reports




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
Supporting
. . . 2015 Documents Remarks
OH:LZ?:;:I Formula | Weight %T;Teg 2015 Target Acc;ne'lgtlish- Rating Evgt?a(iion Rating
SO0 6 | Improved Processing of Claims
Salient points of SLA
with GSIS:
- 60 working days PCT
for EC benefits
(sickness, disability, EC
medical
reimbursement,
Notarized rehabilitation services,
Service death pension)
Level - 30 working days PCT
Agreements | for funeral benefit
Establishment of with SSS - EC claims data
service level . . . and GSIS, sharing
Sy | AdTeements whi | All.or 10% N/A emivs il (R el 10% ot 10% | Signed by
GSIS and SSS | Nothing ¢ oSS SSS ° SSS ° | ECC Salient points of SLA
on processing of Executive with SSS:
claims Director, - 5 working days PCT
PCEO of for Sickness —
SSS and temporary total
PGM of disability (notification)
GSIS and Funeral benefit
- 12 working days PCT
for Sickness —
temporary total
disability
(reimbursement) and
Rehabilitation services
- 23 working days PCT




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
— _ 2015 Dot Remarks
OMbL?stL‘::I Formula | Weight 2‘::;?69 2015 Target Acc::zstlish- Rating Evacit(l:a?ion Rating
for Disability —

Permanent Partial
Disability or Permanent
Total Disability

- 25 working days PCT
for EC medical
reimbursement

- 33 working days PCT
for Death pension

- EC claims data
sharing




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
— : Serbvang | Romans
jective . ating . . .
Measiire Formula | Weight o 2015 Target Acc;n;';:tllsh- Rating Evaliiation Rating
SO 7 | Prompt and Fair Resolution of Cases
List of cases | Of 93 cases docketed
Nuriiier of 80% of handled and | after March 6, 2015 and
ucrgsgg 2 cases disposed. qualified under the
Y handled as agreed PCT, , 74 were
2}223223: ﬁﬁﬁﬁ‘s glifr?i(r)mst?]g of 20 Sample processed within 20
SM8 | the process "F:ng'”te 10% process I\:j?:e(;ggzr 100% 10% | 7957% | 9.95% Zas‘;;'l'sefﬂffr: wpringidaye
cycle time of 20 cycle time 'trr:' th PP di |9 . T—
working days A within the correspondi cases were is
f PCT of 20 ng decision | motions of deferment
g. casez working from the by the Commission,
wpose days ECC thereby deferring the
Commission | PCT at a later date
SO 8 Intensified ECP Information Dissemination
Kiis: oo List of Total of 608 ECP
- moé?li i participating | seminars conducted
Increased covepre d I 111% 111% companies (in-house, advocacy,
number of ECP in the ECP on-site, BOSH and
swo |compies | ol | 7op, | advocacy | 1000 | t2amas | 7w | rmaoss | 7w | (o | CSDSemnemann
ECP advocacy SEHMEl=™ | CofipanEs 11 ’00(.) 11,000 On-site, regional offices and
S e targeted companies companies BOSH ECC
number of CST) ’ ’
i s seminars Participants were called




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
Supporting
Dblsciive] B 2015 o Documents Remarks
jective ; ating . ; ;
Moaduia Formula | Weight Scale 2015 Target Acc;zstllsh Rating Eoslugiion Rating
No. of List of and verified through
participants participants | random sampling.
attended in 101% 101% in the ECP
ECP 25.000 (In-house,
7.5% advocacy artiéi — 25,300/ 7.5% 25,300/ 7.5% | Advocacy,
seminars + | Partcip 25,000 25,000 On-site,
targeted participants participants BOSH,
number of CST)
participants seminars
Sub-Total 50% 50% 50%
SO 9 | Development and Implementation of a Quality Management System
100%
100% Surveillanc
Surveillance e audit
8 audit passed passed
w ISO ISO
ol 9001:2008 9001:2008
o certification certification ;
B M S0 Count of ISO ! maintained maintained SurverIance
- aintain | All or 5 9001:2008 | surveillance A 5 R i report from
< | SM10 | Cortification Nothing 10% | surveillance audit ég;;tt“;figz 10% (%irgif;‘fg:e 10% | 1ov Adopt
14 Audit d * i
i udipassec |  pesesd 01100 No. 01 100 Rheinland
Z 1432634 1432634
issued by issued by
TUV TUV
Rheinland Rheinland
Cert GmbH) Cert
GmbH)




EMPLOYEES' COMPENSATION COMMISSION

Component Agreed ECC Submission Validation
Supporting
Blsiaativs 1 v 2015 — Documents Ramarks
jective . ating — . .
MeaBiiG Formula | Weight Scale 2015 Target Acc;n; r;;)thsh Rating Evalustion Rating
SO 10 | Development of Human Resources Capabilities
Total List of ECC
Percent of staff number of employees Based on the submitted
trained based on staff with with document, only 87
competency Cgmspﬁg?:gé czm;)g:]edncy employees were
SM11 | 9@ps identified | Absolute 5% e ) 80% 125% 5% 87% 59% ?ra?nings provided with at least 1
under the Rate ; training out of the 100
; number of provided,
Quality staff with signed by _emplpyees who have
Management competency Management identified competency
System gaps needed and Executive | gaps
to be trained Director
Sub-Total 15% 15% 15%
TOTAL 100% 99.89% 97.79%






