OVERSEAS FILIPINO BANK

Validation of 2022 Performance Scorecard

SOCIO- ECONOMIC IMPACT

Annex A

SO 1 | Support the Programs for the OFWs in partnership with Government Agencies
« Notice of Launch of .
RTB 27 in the MBA =
« Notice of Launch of
; Eg:gfyd —_— RTB 28 in the MBA
MBA for loan ¢ Certificate of
renewals 1. One (1) New Participation
Number of (Actual / 2 new lending |2. Digital Card in Lending Product e Database of
New Products/ Absolute C products and 2 MBA 5 Availment of RTBs
Shi 18 Services via Number 10% Tf\:gietr)]tx new facilities via [3. Enabled access g _ 10% e 10 sample Akcepiabie;
MBA . MBA to RTB 27 2 Fivs [0) New accounts for both
i Facilities
investment RTB 27 and RTB
4. Enabled access 28
?r?vest?nzit 28 ¢ Notice of Launch of
Digital Card
e Notice of Launch of
eSalary Loan
Thc"e\’;* !Eigi‘ﬁ; Request for revision of
acili target is DENIED.
Number of 2 2.Optical #
Onboarded (Actual / Alliances/Partne Character No Reioied
Alliances/Partn | Absolute o rships (Prepaid Recognition alliances/partners 5 i :

SMie erships to Number 10% T\?Jg‘etr)]tx Airload Facility (OCR) e hips forged for 0% accomplishments were
Internet/Mobile €19 and Prepaid 3.Gender-related 2022 considered under SM1a
Banking Card with CVWW) | information in as these cannot be

the account classified as alliances/

opening module

partnerships.

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”
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Validation Result of 2022 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation )
Suppartng Remarks
et Rating : ‘ Documents
Objective/Measure Formula Wit. S Actual Rating Actual Rating
ystem
Ihcieagain i 32;“;' i Inconsistencies found in
- . h supportin
SM. | Total Number Toim 5% #qcm?” Aditional 48, 450 d Unverifiabl 0% g?)tggﬁe oun(tjsf fio?:uments Ve -aais
f DOBSA Number of b | Targehx | g7 269 ! 7% Reiabe b ace : ‘ .
ie 9 Weight : opened for 2022 findings during the live
Accounts DOBSAI
walkthrough.
Accounts
Sub-Total 25% n.d. 10%
SO 2 | Maintain Compliance on the Capital Adequacy Requirement
¢ Statement of
Comprehensive
Income as audited | Acceptable.
; | Al by COA
SM 2 g‘gi%‘t’;'g{:ﬂ gt:ﬁgl';';f 8% | aethin R1 Billion P1.299.92 Million | n.d. | P1,245.23 Million | 5% Accomplishment  is
. . e BSP Published | validated using the COA
Balance Sheet as | AAR.
of 31 December
_y 2022
<
O
=z
S | s03 | Improve Liquidity Position
(W
¢ Financial
iti Statements audited
Additional
g‘j{;aas'%;"ta' Actual R438.85 Million by COA Acceptable.
Déposit g Increase in (Actual / from the
SM 3 AmFt)::unt Total 10% Target) x | previous year's P393 Million n.d. P359.44 Million 8.19% |e BSP Published | Accomplishment is
(DOBSAI Outstandin Weight Total Balance Sheet validated using the COA
Accounts) g Deposit Outstanding AAR.
Deposits + Breakdown of
Deposit Liabilities

by
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Validation Result of 2022 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation y
s Supporting Remarks
Objective/Measure Formula ;at:ng Actual Rating Actual Rating Documents
ystem
S0 4 | Improve Profitability
(Interest
Income + s
Other Sttatrent of ?equte_st JELIE?:)VISIOH of
: y arget is -
Generate ﬁggﬁg;‘g s P(13,858.66) Comprehensive P
SM 4 10% | Target)x | P38.29 Million P37.96 Million n.d. i 0% Income as audited { _
Income (Interest Weiaht Million by COA. Accomplishment is
Expense + 9 validated using the COA
Provision AAR.
for Losses
+ Other
Total
Disbursem _
ent/ Total Statement of | Validated using the
i iati A-AAR d its
SM5 lEJ:gazgct)n of Ap?JrBoh\fed 59 _f_Actu?lf 90% 50% e 56.83% 3.16% g?)ﬁ;g:ir;t:n (s:Lft))mitted SAf\HODB :’:IS
Corporate Corporate ¢ \?Jg'e Igutx ’ ’ - B S Disbursements submitted to ICRS for
Budget Operating 19 and Balances | 2022 as of 4" Quarter of
Budget (SAAODB) December 2022.
(both net of
PS)
SO 5 | Increase Loan Balance
Actual Additior_ugl Request for revision of
: ; R2.501 Billion flt ti D
Increase in the | Increase in (Actual / fromithe l?_tatern‘ell'lt Gt of | target is DENIED.
Total Total : - L = inancial Position
SM 6 Outstanding Outstandin 10% T‘?Jg_etrztx prewg_u?a);ears P1,884.50 Million n.d. £1,834.78 Million | 7.34% as audited by COA Accomplishment is
Loan Balance g Loan 19 Outstc;n ding validated using the COA
Balance " AAR.
Sub-Total 40% n.d. 23.69%

h.,
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Validation Result of 2022 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation

Supporting

Remarks
Documents

Rating

System Actual

Formula Wit. Actual Rating

Objective/Measure

Rating

SO 7 | Timely, Reliable Products and Service
Number of e Customer
Respondents _E_Acmal / Satisfaction Survey
. - who gave a \?Vrgi‘z;ttl tx report from
ercentage o Rating of at OFBANK i

2 | sMm7 | satisfied least 5% 90% 87.5% nd. | Nosubmission | 0% . T
o Customers Satisfactory / Below : '
- Total 80% = e Back checking
o Number of 00; B report by OFBANK
& Respondents "
< SO 8 | Synergized Marketing
@
7]
[+ Total Number
17|

of Conducted
g Financial (Actual / : : . A e Monthly Training
= Traininas/\Webi Actual Target) x 315 975 Financial 975 Financial Report
"3’ SM 8 ha P%OS Accomplish 10% Weiaht webinars/online | Trainings/Webinar | n.d. Trainings/Webinar 10% Acceptable.
o i ! ment g PDOS s/PDOS s/PDOS

and Other e Attendance Logs

Marketing

Activities

Sub-Total 15% n.d. 10%
SO 9 | Implementation of Process Improvement

n No. of loan
n Percentage of ;
T transactions P
= Loan processed 100% of « Database of Loans | 1°%@! _ :p;al:‘catlons
2 Application within the (Actual / Transactions 100% of the loan T processed: 97,044
a, Processed prescribed o Processed application are o = Processed within TAT:
é oM S within period / Total 0% T\?Vrgiet%tx Within the processed within Rig. 29,800 9.93% 96,362
Z Applicable number of 9 Prescribed 3 banking days * 10 random sample | p. occeq beyond TAT:
& Turnaround loan Period" accounts 682
E Time (TAT) appllcatlons
o= received

T Applicable time should be in compliance with RA 11032 otherwise known as the Ease of Doing Business and Efficient Government Service Delivery Act of 2018 (EODB).
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Validation Result of 2022 Performance Scoi.

OFBANK Submission GCG Validation

Component

Supporting

Rating : Documents Reiana
Objective/Measure Formula Wt. S Actual Rating Actual Rating
ystem
Board- 1. Quality Policy ; ;
1. Quality Polic
approved: Statement St;:t)gmtlg‘lt y
s. 8ua:!ty Policy 2 Apptoved 2 Approved . Boarq-approved _
Develo i (Actual/ | uality Glildeliraa/hiar Guidelines/Manua Quality Policy
SMob | Qualty npli 9 wanagement | als in 2022 Is in 2022 form 5% Stamment Acceptabl
uality Accomp;hsh 5% Target) x System : ) n.d. part of the Bank's o cceptable.
men i orm part of the
Management Weight ) gﬁgﬁ;l Bank% Quality Quality « Diiikcibilies aiid
; Manaement Management Management manuals
System System Manual System Manual
Sub-Total 15% nd. 14.93%
SO 10 | Establish a Competitive Structure
Board-approved
Competency
Framework with
‘ Board-approved Board-approved  Board-approved
the following | oFB Competency OFB Competency Competggcy
documents: Framework and Framework and L —
1.Competency | its Annexes: its Annexes:
Catalogue « Com c
petency * Competency
i 0 Framework e Position « Position o 9
SM 10 | Competency Accomplish 5% Target) x 3.Compatar n.d. c ¢ 5% Acceptable.
Level of the ment Weight -Lompetency Competency ompetency N
Oraanization Tables Profile (with Profile (with  Position
g 4.Competency Competency Competency Cc:?mpetencyr Profile
Matrix Matrix) Matrix) (with Competency
5. Position « Competency e Competency Matrix)
Profiles Tables Tables 5 : -
6.Competency- LEOmpeRney (008
Based Job
Description
Sub-Total 5% n.d. 5%
TOTAL 100% 63.62%




