LAGUNA LAKE DEVELOPMENT AUTHORITY
Revalidated Result of 2018 Performance Scorecard

Component

Objective / Measure

SO 1

Formula

Wt.

Rating
Scale

Manage and Improve Water Quality (Class C)

Submission

Actual

Rating

GCG Validation

Score

Rating

Supporting
Documents

Annex A

GCG Remarks

Monthly
Va.lllges ['n Within the A | . Summary of BOD
mi |g|r_ams standard nnua | results per station
Maintain Water Fzﬁ]f |/tLe)r Aflior BOD level Annual a\(;ferzaﬁqe 7&:8 * Result of
'G SM 1 | Quality of \mg/L) 10% : as average value 10% =g 10% Laboratory Acceptable
< Biochemi- nothing . within the .
Laguna de Bay prescribed of 2 mg/L Analysis (ROLA)
£ cal Oxygen standard BOD
= Demand by the level Farms
=1 DENR! e Raw Data Forms
P (BOD)] /12 aw bata ro
o months
(@]
(7]
-
=
= Total
“E’ number of
= establish- 85.26%
8 Percentage of ments 347 of 407 (347 of 407
% g§tabli§hments dis?osintg ig.dustr'ies industries e Summary of
. Westowater | | within (Actual/ | goo; ofthe | wastewater o | wasmwEr | qqos | o
% . o ) . indu 1
SM2 Within Standard standard 1% T\?Jgg%tx Control List within the 7.10% within the 7.10% the Control List coeptable
Biochemical BOD / Total standard of 50 standard of ROLA F
Oxygen number of mg/L for BOD 50 mg/L for * orms
Demand (BOD)? | establishme compliant BOD
trr]\ts CundterI compliant)
e Contro
List

' Water Quality Guidelines and General Effluent Standards (DENR A.O. No. 2016-08) provides that the required minimum BOD for Class C water bodies is 7 mg/L.

2 Water Quality Guidelines and General Effluent Standards (DENR A.O. No. 2016-08) provides that the maximum BOD for New/Proposed Industry or wastewater treatment plants to be constructed under Class C
inland water category is 50 mg/L.



STAKEHOLDERS

Component

Objective / Measure

SO 2

Formula

Improve Lake Productivity

Maintain Lake

Submission

Actual

Reduced
structures are
classified as
follows: lllegal,

Rating

GCG Validation

Score

Rating
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Supporting
Documents

e Status of fishpen /
fishcage area
reduction as of

GCG Remarks

Validated

SM 4

Percentage of
Satisfied
Customers

Improve Stakeholder Satisfacti

Total
number of
respondents
which gave
at least
Satisfactory
rating / Total
number of
respondents

10%

(Actual /
Target) x
Weight

0% = If
less than
80%

90%

88% of the
respondents
rated LLDA at
least
Satisfactory
rating

9.78%

88% of the
respondents
gave a rating

of at least

Satisfactory

rating

9.78%

e 2018 Customer
Satisfaction Survey
Final Report

e Transmittal letter
from DAP dated 25
March 2019

e Sample survey
questionnaires

i i 2018
Area Covered Tﬁé z;rne da;t Szggﬁgggggn’ « Inventory of accomplishment based
by Aquaculture : N All or o ; on the revised report to
SM 3 Structures [Net thheegfae:;gn 7.5% Nothing 9,200 has. ng:]gxrl]ztrl:g 7.50% 7,397 has. 7.50% gperalt}ot?acli, . incorporate clean ups

at the End of h X I Rmatiahod, all conducted in 2017 and
the Year] (has.)] opera'qona, not existing 2018.

Total Elshpen aquastructures

and A";'es:(iage « Profile of fishcages

7.647.39 has.) SR

Sub-total | 25% 24.6% 24.6%

Acceptable.
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Component i Submission GCG Validation -
‘ p Rat"l‘g _ g”pp"”'“tg GCG Remarks
Objective / Measure Formula Wit. Scale Actual Rating Score Rating ocuments
S04 Ensure Environmental / Regulatory Compliance
Request for
Cumulative reconsideration is
number of DENIED. LLDA already
NOVs : represented during the
settled or Bastegﬂehd%tg Technical Panel
o, resolved as 481323 ofsN?)\,/s » Summary of the Meetings for its 2019
sefisd g of year-end? < risdtaashia Baseline data and 2020 PES that this
om s | Resolved K Stﬁ‘nfg‘é?t;e 100, Al or Establish | dasof2018 | .o Measure _ . '(-:':tsg; Pending ’g”;ﬁjﬁ’; 28 __aioady
Notice of petil ° Nothing baseline out of 9,249 ° excluded. - f 5 SoriE he
o ) ¢ Copvo ] ]
Yr\"%é\l}:;ns issued with vﬁ;sﬁ%ssggif Hegglutions or recognition of the effort
NOVs as of 2018 (through Dismissal of cases | ¢f-the organization_in
year-end ADR or PHC) the resolution of cases
(through is__properly captured
ADR or and _given due merit
PHC) under the said
measures.
Sub-total | 20% 19.78% 9.78%
SO 5 Increase Revenues
Request to restore the
i effect of the
< Sales/ ; reclassified Area Water
g Revenue (Actual / ‘ g%cial Quality Management
Revenue from R275.07 R211.36 : Fund (AWQMF) to the
< 4
=z wM.6 Generation Operations e Targgt) A Million R24d,063,632 ZEE% Million 7.68% Statements ywth actual revenue is
o Weight Accompanying
+ Other DENIED.
Notes e — _
Revenue However, since the
same was not foreseen
during the  target

3 Settled or resolved shall include cases where establishment is issued with LLDA Clearance or Permit being able to comply with the all the requirements of LLDA.
* The foregoing amount includes R37,691,926.00, representing the variable fees collected due to implementation of Environmental Users Fee System (EUFs). The COA, in its 2017 Annual Audit Report recommended
Management to set-up separate funds similar to Area Water Quality Management Funds (AWQMF), sourced from wastewater discharge fees such as the EUFs (2017 COA AAR).



Component

Submission
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GCG Validation

gupportlng GCG Remarks
Objective / Measure Formula Actual Rating Score Rating ocuments
setting, the effect of the
AWQMF on the target
will be removed to
make the evaluation
fairly comparable. In
this regard, the target
was REVISED from R330
Million to R275.07
Million.
Sub-total 10% 7.55% 7.68%
D 6 Dro @ 0
e List of Resolved
S Cases Through Request for
Percentage of number of ADH e =
10.82% APPROVED.
Cases NOVs 5 percentage 63.07% N O‘:/ * QQQILO_f n 2017 LLDA
» Resolved resolved (Actual / points cases resolved %Vv_it—; goLm/tme;n_t anb/e 0 to7 ~dispose ng
» . g e heets
i siz | Ihreugh Iragh 7.5% Target) x inerease with Certificate 7.50% Certificate of 7.5% . cases out of 2,346 (858
O Alternative ADR/ Total : from of Compliance S e Copy of Certificate
8 Dispute number of ¥ieight preceding (345 out of Compliance of Compliances [iew cases for Bie \l/ear
o Resolution NOVs year’'s actual 547 cases) outof 2 %38 f + 1,480 unrosolved
_ (ADR) endorsed to cases) e Copy of cases by end of 2016)
<zt i memoranda on the | or disposition rate of
Z endorsement of 2.34%.
H g.0497%.
- cases to PHC
=z
(F;ercentage of T%tal f pou‘ﬁ’t?;ﬁf - 33.03% e List of Resolved
ases number o s L2 Cases Through
Resolved PHC cases (Actual / out of 206 (110/333) PHC °
SM 8 | Through Public resolved 7.5% Target) x 90% cases resolved | 2.75% Wgter 2.75% Acceptable.
Hearing within Weight within 120wd; pollution: 79 ° (R:OPVIOf.
Committee applicable refusal of out of 206 D?si?iggglnc?f%;ses
(PHC) Within processing entry: 4 out of Gages

5 See Appendix A for the table summary of GCG’s validation.
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Component Submission GCG Validation Supporting A
Objective / Measure Formula Actual Rating Score Rating Documents
Applicable time / Total 15 cases resolved
Processing number of resolved within within 120wd;
endorsed to operating w/o entry: 4 out of
PHC from DP: 17 out of 15 cases
July 1 of the 64 cases resolved
previous resolved within within 95wd;
yesaor :)? ;Jhu;e 170wd operating w/o
cirrentivosr operating w/o DP: 17 out of
y LC: 10 out of 64 cases
48 cases resolved
resolved within within 170wd
120wd operating w/o
LC: 10 out of
48 cases
resolved
within 120wd
e Summary of settled | LLDA's _request _for
Total / resolved backlog | reconsideration __that
number of PHC cases only cases from 2014
baCkIOg ° Copy of Samp|ed should be II‘{C/Ude "n
cases (Actual / 68.75% of PHC backlog the de/r‘iom/natgr - IS
resolved / Target) x PHC backlog cases DENIED. /A5 provioud 1l
Percentage of i 2
PHG Backlog Toial el easesiesooa 14.15% 9 « Certiication from | 5 -
SM9 number of 7.5% 50% from 1995 to 7.50% (1,394 out of 0% LLDA-PHC
Cases “backlog 2017 ’ : Scorecard, the
Resolved backlog 0% = If SRS 9,850) Chairman that measure _shall_include
cases less than (6,722 out of documents were all ndin o
before June 20% 9,850) not found in its - e
30 of Gioas un(rjeso/\,/Ted 5E casesf
T under _the as o
“%& e Letter from Office June 30, 2017. The

of the President to
LLDA dated 20

provision __of _ cut-off
period is to provide due

6 Applicable processing time for case resolution: Operating without LLDA Clearance — 120 working days (wd), Operating without Discharge Permit — 170 wd, Refusal of Entry — 95 wd, Water Pollution — 120 wd,
Violation of ZOMAP — 60 wd. For purposes of computation, the processing time would begin from date case is endorsed to ADR for resolution and ends on the issuance of appropriate order (Order to Pay, Cease
and Desist Order, or Order of Dismissal).




Component

Submission
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GCG Validation

Supporting
Documents

GCG Remarks

Objective / Measure

Formula

Streamline Regulatory Processes

Actual Rating

Score

Rating

May 2013 re
authorization to
dispose valueless
records

time to LLDA to
dispose backlog cases.
To clarify, it is not the
intention of this
Commission _to _limit
this measure to
backlog cases starting
2014 only, considering
that a number of cases
from 1995 up to 2013
were not yet resolved

by LLDA.

Total
number of
- - 23.31% e Summary of
Percentage of pe.rm:ts and 1,383 permits (1,383 Lo Acceptable. The
SIS licenses and , Permits and .
Applications for acted upon S E N BEE permits and Licenses f?rmula was revised r;to
Eii;mnngand Within (Actual / issued within .cleaganc.:ehs. Frocessed During ?es%estsca%t#a:? w:ar:
applicable applicable IS3ued Within & the Year d
SM 10 | Processed - 7.5% Target) x 70% " 2.50% applicable 2.50% . returned by LLDA to
Withi processing Waidht processing :  Copy of Permits licants sans action
ey time / Total €9 time out of RIACESSING and Licenses CRRICAINS Saks el
Applicable AUTSBEROf 5.934 time out of due to incomplete
Processing licati licati 5,934  Copy of Reply requirements or other
Time’ appHEEoNS applications icati Letters issued to legal concerns.
for permits received applications ; 9
p ved Applicants
and licenses received)
received
Sub-total | 30% 20.25% 12.75%

7 Applicable processing time for permits and licenses: LLDA Clearance — 20 days, LLDA Clearance Exemption — 10 days, New Discharge Permit — 30 wd, Renewal of Discharge Permit — 15 wd, Revalidation of
Discharge Permit — 1 wd, Accreditation of Pollution Control Officers — 3 days, Barging Clearance (new and renewal) — 5 days after inspection, and Survey Services — 3 days.



LEARNING AND GROWTH

Component

Objective / Measure

Formula

Wit.

Rating
Scale

SO 8 Maintain Motivated and Committed Workforce

SM 11

SO 9

SM 12

Percentage of
Required
Competencies
Met

Total
number of
employees
meeting the

required
competenc-
ies / Total
number of
employees

Automate Processes

Processes for
Automation

Actual
accomplish-
ment

5%

5%

(Actual /
Target) x
Weight

All or
Nothing

Target
2018

Reduce
Competen-
cy Gap of
the
Organiza-
tion by 25%

Operational
Online
Payment
System,
including
cashiering
system

Submission

Actual

2018
Competency
Assessment:
Gap Analysis

none

Rating

5%

0%

GCG Validation

Score

Reduced
Competency
Gap of the
Organization
by 27%

none

Rating

5%

0%
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Supporting
Documents

e 2018 Competency
Assessment: Gap
Analysis dated
December 2018

e Sample Survey
Questionnaires

e Competency
Assessment Sheets
per Position

e Board Resolution
No. 554, series of
2018 authorizing
the General
Manager to confer
upon Cloud Panda
Inc. dated 29
November 2018

GCG Remarks

Formula revised to
present total number of
employees meeting
required competencies
to be consistent with
the reported
accomplishment in
2016 and 2018.

In 2016, there were
only 20 out of 140
employees or 14%
meeting the required
competencies for their
positions. In 2018, 60
out of 164 employees
or 37% met the

required

competencies,
lowering the
percentage of

employees with gap,
from 86% in 2016 to
63% in 2018.

No reported
accomplishment.
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Component Rating Target Submission GCG Validation Supporting Cco
Objective / Measure Formula Wit. Scale 2018 Actual Rating Score Rating Documents
SO 10 Develop and Implement Quality Management System (QMS)
e Registration
Certificate AJA15-
0051 issued by
AJA to LLDA (date
- o of re-registration
Attain 1SO Actual Ator | undoriSo | CoPyofthe “inder 150 19 Nov 2016)
SM 13 e s accomplish- 5% : . ISO 5% ) 5% e Registration Acceptable.
Certification Nothing 9001:2015 s 9001:2015
ment Swndatds Certification Standards Schedule AJA15-
0051 (date of re-
registration 13 Nov
2018)
e AJA Registrars
Audit Report
Sub-total | 15% 10% 10%
64.81%
TOTAL | 100% 82.18% out of
90%
VALIDATED RATING 82.18% 72.01%




