
/

TOURTSM PROMOTTONS BOARD (TPB)
Revalidation Result of the 2022 Pertormance Scorecard

AnnexA

SM1

Percentage of
Marketing and
Promotional
Programs Under
the Board-
Approved Work
and Financial
Plan
lmplemented

Number of Planned
Marketing and
Promotional
Programs

lmplemented /
Total Number of

Planned Marketing
and Promotional

Programs

15o/o

(Actual/
Target) x
Weight

100%

53.24o/o
74 implemented

out of 139 planned/
programmed

Marketing and
Promotional
Programs

7.990/o 86.67o/o 13o/o

Board-approved
2O22Workand
Financial Plan

Memoranda on the
Revision of Project
or Transfer of
Project Funds

Terminal Reports

Accomplishment
Reports

Official Receipts

Photo
Documentation

The validated
accomplishment refers to
78 programs implemented
in 2022 out of the 90
programs scheduled for
implementation.

SM2

Return on
Marketing
lnvestment
(ROMI) of TPB
Domestic and
lnternational
Marketing and
Promotions
Projects

(Benefit - Cost) /
Costl 10%

Below 1179%
= Oo/o

1179% lo
1189o/o = 5o/o

1190% to
12OOo/o = 8o/o

Above 12OO%

= 1Oo/o

Above 12OOo/o

Benefit:

3,982,322,589.83

Budget Utilized:

162,859,778.13

ROMI: 2,345.250/o

1Oo/o 2384% 10%

Excel File of the
Detailed
Computation of
ROMI on TPB
Domestic and
lnternational
Marketing and
Promotions
Projects

Actual Budget
Utilized Report as

The reouest for
reconsideration is
APPROVED.

The validated ROMI is
computed usinq benefit
eouivalent to ?3.982 Billion
and cost amountino to
?160.335 Million.

Component

objective/Measure Formuta weisht &XTfl
SO I lmplement innovative Marketing and Promotions Programs

TPB Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
DocumentsTarget

GCG Remarks
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1 Where: Benefit = Values Generated Out of Sales and Cost = P0ect Fund Expended by TPB.



TPBlPage2ofS
Revalidation Result of 2022 Performance Scorecard (Annex A)

Component of
ROMlComputation
Terminal/Mileage
Reports
Copy of
Disbursement
Vouchers and
Liquidation
Vouchers

Official Receipts
and Certification

SM3

Return on
Marketing
lnvestment
(ROMI) of TPB
Marketing
Communications
Projects

(Media Values -
Media Spend) /
Media Spend2

10%
(Actual/
Target) x
Weight

Above 12Oo/o

Media Value:
857.226,348.19

Budget Utilized:

288,233,815.79

ROMI: 197.41o/o

10% 191.75% 10%

Excel File of the
Detailed
Computation of
ROMI on TPB
Marketing
Communication
Projects

Actual Budget
Utilized Report as
Component of
ROMlComputation
Copies of Media
Mileage, Press
Releases, and
AccomplishmenU
Terminal Reports

Copy of
Disbursement
Vouchers

The request for
reconsideration is
APPROVED.

TPB's ROMI for 2022 was
comouted usino Validate
Media Values of ?840.917
Million and Media Soend of
?288.233 Million.

Component

Formula Weight Rating
System

TPB Submission

Actual Rating

GCG Validation

Actua! Rating
GCG Remarks

Objective/Measure Target
Supporting
Documents

\f

2 Where: Media Values = lmpression, Reach, etc.; Media Spend = Cost Paid for Placements, etc.
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SM4

Number of
Domestic and
lnternational
Promotions
Events/Projects
Organized by
Suppliers and
Other
Stakeholders
Assisted by TPB

Actual
Accomplishment 15%

(Actual/
Target) x
Weight

121

122 implemented
out of 121 target

number of
Domestic and
lnternational
Promotions

Events/Projects
Organized by
Suppliers and

Other Stakeholders
Assisted by TPB

15% 120 14.88%

Summary Report

Letter/Communicati
on from Requesting
Party

Accomplishment
Reports
Letters of
ReceipUGratitude
from TPB
Stakeholder
Photo
Documentation /
Presentations
TPB internal
documents such as
copies of Project
Proposal Forms,
Budget Breakdown
Forms, Certificate
of Availability of
Funds, Requisition
and lssue Slips,
Property Gate
Passes

The request for
rcconsideration is oeneo.

The Govemance
Commission notes that the
event "Ride with a Pumose"
dated 25to 26 June 2022 at
Mauban. Quezon was
assisted bv TPB's Domestic
Prcmotions Depaftment
(DPD) and the Ma*etinq
and Communications
Department (MarCom).

However. it should be
emphasized that the
intention of the measurc is
to caoturc the number of
events/oroiects assisted bv
the comoration.
inespective of the number
of business units involved in
providino the assistance
reouested.

\\

Component

objective/Measure Formuta weisht $:"1f1
SO 2 Strengthen Partnership with Stakeholders and Gustomers

Target

TPB Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents GCG Remarks
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SM 5a

Percentage of
Satisfied
Customers
(Exhibitors)

2.5o/o 90% 98% 2.5o/o 98o/o 2.5%

SM 5b

Percentage of
Satisfied
Customers
(Attendees)

2.5o/o 9Oo/o 93.8% 2.5% 93.77o/o 2.5o/o

SM 5c

Percentage of
Satisfied
Customers
(Familiarization
Trip Participants
and SocialMedia
lnfluencers)

Number of
Respondents Who

Gave At Least
Satisfactory Rating
/ Total Number of

Respondents

2.5o/o

(Actual/
Target) x
Weight

lf Below 80%
= 0o/o

90% 98o/o 2.5% 98o/o 2.5o/o

CSS FinalReport
Data Collection
Quality Control
Report

Quarterly
Monitoring Reports

Tabulation of
Aggregate Data

Samples of
Accomplished
Survey Forms

Database of Back
Checking and Spot
Checking of
Responses

The data gathering was
conducted on 19 August
2022lo 09 January 2023.

Sub-total 57.5% 50.49% 55.38%

lf

Objective/Measure

Component

Formula Weight Rating
System Target

TPB Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents GCG Remarks

SO 3 lmprove Customer Satisfaction Rating
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SM 6a
Obligations
Budget Utilization
Rate

TotalObligations /
TotalDBM-

Approved COB
(Both Net of PS

Cosf)

5o/o

(Actual/
Target) x
Weight

90%
86.36%

(1,287,677,567.O5 I
1 ,491 ,085,973.50)

4.32% 86.36% 4.8%

The validated
accomplishment is based on
the obligations amounting to
?1.29 Billion and DBM-
approved COB equal to
F1.49 Billion, both net of PS
Cost and Special
Contingency Fund (SCF).3

SM 6b

Total
Disbursements /
Total Obligations
(Both Net of PS

Cost)

25%
(Actual/
Target) x
Weight

9Oo/o

46.O5o/o

(592,948,586.88 /
1,287,677,567.O5)

1.28% lOOo/o 2.5o/o

The validated
accomplishment is based on
the actual disbursement
amounting to P1.30 Billion
and total obligations equalto
P1.29 Billion, both net of PS
Cost and SCF.

SM 6c

Disbursements
Budget Utilization
Rate

Total
Disbursements /
DBM-Approved

Corporate
Operating Budget
(Both Net of PS

Cosf,)

2.5%
(Actual/
Target) x
Weight

9Oo/o

39.77%

(592,948,586.88 /
1 ,491,085,973.50)

1.10o/o 86.96% 2.42o/o

2022DBM-
Approved
Corporate
Operating Budget

Budget Monitoring
Report

Statement of
Appropriation,
Allocation,
Obligation,
Disbursement,
Balances as of 31
December 2022
submitted through
the ICRS

2022 COA Annual
Audit Report -
Statement of
Comparison of
Budget and Actual
Amounts

The validated
accomplishment is based on
the actual disbursement
amounting to ?1.30 Billion
and DBM-approved COB
equal to ?1.49 Billion, both
net of PS Cost and SCF.

Objective/Measure

Component

Formula weight Rating
System Target

TPB Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents GCG Remarks

SO 4 Maintain Efficient, Accountable and Transparent Financial Process and System
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SM7

Decrease in
Previous Years'
(PY) and Cunent
Year's
Unliquidated
Fund Transfers
to DOT
Overseas and
RegionalOffices

(Balance of PY
Unliquidated Fund

Transfers in 2022-
Balance of PY

Unliquidated Fund
Transfers in 2021) I

Balance of PY
Unliquidated Fund
Transfers in 2021

2.5o/o

(Actual/
Target) x
Weight

80% Decrease in
PY and Cunent

Yeals Unliquidated
Fund Transfers

Balance as of 31
December2022:
289,531,844.03

Balance as of 31
December 2021:

5U,662,203.32

50.48o/o

1.260/o

84.39% lncrease of
PY and Current

Year's Unliquidated
Fund Transfers

o%

2022 COA Annual
Audit Report
2021 COAAnnual
Audit Report

As per 2022 COA AAR the
balance of unliquidated fund
transfers to DOT of
completed programs or
projects amounted to
?491.M Million which is an
increase from the F266.31
Million balance in CY 2021.

SM8

lmplement TPB
Business
Development
Plan

Actual
Accomplishment 5% Allor Nothing

Board-Approved
TPB Business

Development Plan
5%

Board-Approved TPB
Business

Development Plan
5o/o

Board Resolution
No.370, s2022 Target met.

Sub-total 17.5% 12.96% 14.72%

SM9

Percentage of
Application
Processed within
Prescribed
Turnaround Time

Total Number of
Applications

processed within
Prescribed

Turnaround Timea /
Total Number of

Applications
Received

7.5%
(Actual/
Target) x
Weight

100%

573 t576 (99.48%)
transactions were
processed on the

prescribed
turnaround time

7.46% 97.27% 73%

TPB's Citizen's
Charter
TAT Monitoring
Reports

Application and
Approval
Documents of
randomly selected
transactions

TPB processed 535
transactions within the
prescribed TAT out of the
550 total transactions
received.

Component

Formula Weight Rating
System

TPB Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents GCG Remarks

Objective/Measure Target

SO 5 Establish the Business of

SO 6 Maintain Efficient, Accountable and Transparent Administrative Process and System
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4 The prescribed turnaround time shall be based on TPB's compliance with the Republic Act No. 11032 or the Ease of Doing Business Law for all extemal services.

Board Approval
pursuant to BR No.

37O, s.2022
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SM 10
Attain ISO
Certification

Actual
Accomplishment

7.5o/o Allor Nothing
Maintain ISO
9001:2015
Certificate

Maintained ISO
9001:2015
Certification

7.5%
ISO 9001:2015

Certificate Maintained 7.5%

ISO 9001:2015
Certification
Third-party
Surveillance Audit
Report

Target met.

SM 11

Percentage of
lmplementation
of lnformation
Systems
Strategic Plan
(rssP)

Number of
Deliverables due

lor 2022 Attained /
Total Number of
Deliverables due

lor 20225

5%
(Actual/
Target) x
Weight

100% Attainment
of 2022

Deliverables Based
onthe2022-2024

ISSP

54.560/o (6/11) of
2022 |SSP
deliverables
completed

2.73%

100% Attainment of
2022 Deliverables

Based on the
Revised ISSP 2022-

2024

5%

Revised ISSP
2022-2024

Notices to Proceed

Checks

Official Receipts

Certificates of
Acceptance

Purchase
Requests
Disbursement
Vouchers

Certifications of
Funds Availability

Certifications of
Acknowledgement

There are eight (8) systems
due for 2022, all of which are
multi-year projects due to be
completed in 2024:

. Procurement and
Management System

. Document Management
System

r Corporate Website
o lnstitutionalWebsites
. Membership Website
. E-Resource Portal
. Travel Philippines App
. DOT Foreign Office

Websites

Sub-total 20% 17.69% 19.8%

Component

Formula Weight Rating
System

TPB Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents GCG Remarks

Objective/Measure Target

N

5 Deliverables refer to systems/applications.
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Competency
Baseline6 2022

5o/o Allor Nothing

Establish the
Competencv

Baseline of the
Omanization

87o lmprovement
from PY

2021'.9Oo/o

2022:98%

5%
Competencv Level of

the Omanization
lmoroved

5%

Excel File on the
Computation of the
Omanization's
Competencv
Baseline

TPB Competencv
Based Framework
Guidebook

Accomplished
Competencv
Assessment Forms
and Position
Description Forms
of Randomlv
Selected
Emplovees

Minutes of the
Meetinq re the
Board-Approved
Competencv
Validation and
Calibration

lntemal
Memorandums

SM 12

Establish the
Competencv
Level of the
Omanization

The reouest for
reconsideration is
APPROVED.

TPB's 2022 Competencv
Baseline is computed at
98%.

5% 5% 5%Sub-total

100% 86.14% 94.90%TOTAL

A

. The compsEnc, bas€lim ol th6 oEanizalion 3hall petaln io the average percenlage of l€qulred compelenoes met which can b€ comput€d Using he following iormula:

I

where: a=Competencyrequired,A=Total numberofcompetenciesrequiredofposition,b=Personnel profiled,B=Total numberofpersonnel profiled

Component

Formula weight Rating
System

TPB Submission

Actual Rating

GCG Validation

Actua! Rating
Supporting
Documents GCG Remarks

Objective/Measure Target

SO 7 Sustain a Culture of Organizational Engagement that Fosters Effective Performance, Lifelong Learning and Growth
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