Philippine National Railways

Description

Performance Measures

Formula

Weight

2014
MFO 1 : A Reliable, Affordable and Efficient Transport Service

2015

Data Provider
if applicable

Interim Performance Scorecard 2015-2016

Baseline Data

(if available)

2014
(Target)

2015
(Target)

2016
(Target)

Quantity 1 : Ridership 20% | 20%
PNR Operation
2 Metro South Actual Count | 15% | 10% Department's Train 15,143,542 19,486,121 28,136,478 29,773,896 36,966,555
Operations Report
PNR Operation
b. Bicol Commuter Al S 5% 5% |Department’s Train 472,946 486,113 653,59% 559,440 1,470,559
Operations Report
; PNR Operation
CR‘a'i',‘x‘ag iStaTcS Actual Count | 0% | 5% [Department's Train 79,629 Suspended 31,874 123,312 220,860
y Operations Report operation
Quality 1: Load Factor 20% | 20%
PNR Operation
e Sl 13% | 13% [Department's Train 85.03% 81.90% 56.38% 73% 74.92%
Operations Report
(No. of PNR Operation
b. Bicol Commuter Passenger- 2% 2% |Department's Train 45.29% 42.15% 79.13% 70% 71.09%
kilometers/Seat —| Operations Report
. kilometer PNR Operation
¢. Long Distance Offerings)x 100 | 596 | 5% |Department's Train 59.81% Suspended 75.84% 70% 78.19%
Railway : operation
Operations Report
Quality 2: Train Cancellations due to 10% 59
Shutdowns/Mechanical Breakdown : ?
<2%
a. Metro South PNR Operation <2% cancellation| cancellation due <1% cancellation
B ar 7% 2% |Department’s Train 4.79% 1.88%due to mechanical to mechanical | due to mechanical
Operations Report failure breakdown failure failure breakdown
breakdown




PNR Operation

<2% cancellation

<2%

<1% cancellation

inal destination)

b. Bicol Commuter 3% 2% |Department’s Train due to mechanical cancellation due | due to mechanical
Operations Report 4.79% 1.88 failure breakdown |  to mechanical | failure breakdown
failure
breakdown
PNR Operation <2% cancellation <2% <1% cancellation
c. Long Distance 0% 1% |Department'’s Train Suspended  |due to mechanical cancellation due | due to mechanical
Railway Operations Report Operations  [failure breakdown |  to mechanical | failure breakdown
failure
breakdown
Quality 3: Customer Satisfaction 5%
zca:.ol\ril]?:]r&esrouth 1.5% No data No data No data
b. Bicol Commuter 1.5% No data No data No data
i 0,
;al?lcx\agymstance 2.0% No data NG data No data
Timeliness 1: Punctuality 10% 5%
<25% delayed of
at most 10 S50 ; >80° time
a. Metro South 8% 2% |PNR Operation Dep 71.83% Dep 90.58%minutes on the ERGH N e M
, . departure departure
Commuter Actual Report Department’s Train Arr 45.50% Arr 64.03%schedule of >509% ti >60% ti
Operations Report departure and QD) S 2 & hine
arrival (origin  to| arrival arrival
inal destination)
<25% delayed of
at  most 10 809 ontime >85% on time
2% 2% |PNR Operation minutes on the
) ) ’ Dep 90.92% Dep 95.67% departure departure
b. Bicol Commuter Department s Train Arr 83.50% Arr 86.25% schedule of S40%oh fime >50% on time
Operations Report departure and ival ival
arrival  (origin  to| Alrva i
inal destination)
<25% delayed off >92% on time
at most 10 departure ;
; : >95% on time
| | 0% | 1% PNR Operation Dep 95.30% juiss B WY B8S%ioniime departure
=S SEERER A g;zar]:t?;ﬁgtr\?e;frltn Arr20.70%  No Operation lyepartyre  and arrval >87% on time
arrival (origin  to arrival




Financial 1: Ticket Sales 0% 0%
0% 0% |PNR Controllership
a. Metro South Division’s Report P 172,697,000.00 P 227,974,000.00 P 334,164,000.00 P 395,388,000 | P 458,819,000
Commuter
0% 0% |PNR Controllership P 10,826,000
b. Bicol Commuter Division's Report P 6,902,000.00 P 7,852,000.00 P 10,624,000.00 P 49,838,000
0% 0% |PNR Controllership
c. Long Distance Division's Report P 48,286,000.00 Suspended p 32 765,000.00 P 70,487,000 P 169,501,000
Railway operation
Financial 2: Farebox Ratio 5% 5%
PNR Operation
a. Metro South 3% 3% [Department's Train 1.02 1.30 1.35 1.40 1.42
Commuter Ticket Sales Operations Report
(Revenue)/Direct PNR Operation
b. Bicol Commuter Operating Cost | 194 1% |Department’s Train 0.25 0.38 0.40 0.42 0.45
Operations Report
PNR Operation S dad
¢. Long Distance 1% | 1% |Department's Train 0.47 “5pe’t‘. e 0.95 1.00 1.20
Railway Operations Report REIREE)
Financial 3: EBITDA Margin 0% 5%
PNR Controllership
a. Metro South 0% 2% |Division 1.02 1.30 1.35 1.40
Commuter
PNR Controllership
b. Bicol Commuter 0% 1% [Division 0.25 0.38 0.40 0.42
PNR Controllership S ded
c. Long Distance 0% 2% [Division 0.47 uspende 0.95 1.0
Railway operation
Subtotal of Weights:| 65% 60%
Restoration and Maintenance of Tracks and Rolling Stocks including Safety Facilities
imeliness 1 : Compliance with the BAC'’s and End-user’ 100% of projects ~ [100% of projects | 100% of projects 100% of projects
approved schedule of activities for 5% 5% |Report No data awarded; at least |awarded; at least | awarded in prior awarded In ) Hor
restoration and maintenance of tracks 25% started; at leastS0% started; at year; at |east - at tp500/
projects 10% completed least 25% 50% started; at | Yoar @t €astouzo
completed least 25% istarted; at least 25%
completed completed




Timeliness 1 : Compliance with the
approved schedule of activities for
restoration and maintenance of tracks
projects

MFO 2 : Restoration and Maintenance of Tracks

and Rolling Stocks including Safety Facilities

5%

5%

Report

BAC's and End-user's

No datal

25% started; at least]

100% of projects
awarded; at least

100% of projects
awarded; at least

50% started; at]
least 25%
completed

Financial 1: Ticket Sales 0% 0%
. MstreiSouth 0% | 0% [-NR Controllership o 4175 597 000.00| P 227,974,000.00 P 334,164,000.00 P 357,934,462 P 458,819,000
Commuter Division’s Report
b. Bicol Commuter 0% | 0% [NR Controllership P 6,902,000.00 P 7,852,000.00 P 10,624,000.0 P 9,398,592 P 49,838,000
Division’'s Report
¢. Long Distance PNR Controllership Suspended
Railway 0% 0% Division's Report P 48,286,000.00 operation P 32,765,000.00 P 95,235,001 P 169,501,000
Financial 2: Farebox Ratio 5% 5%
PNR Operation
8. Nieteanih Department's Train 1.02 1.30 1.35 1.40 142
Commuter 3% 3%
Operations Report
PNR Operation
b. Bicol Commuter Ticket Sales 1% 1% Department’s Train 0.25 0.38 O.4q 0.42 0.45
(Revenue)/Direct ? °  |Operations Report
. Operating Cost PNR Operation
¢. Long Distance 106 | 10, [Department’s Train 0.47 Snspenceq 0.95 1.00 1.20
y ? °  |Operations Report P
Financial 3: EBITDA Margin 0% 5%
a. Metro South PNR Controllership
Commuter 0% | 2% [Division 102 189 18 140
: PNR Controllership
b. Bicol Commuter 0% 1% |Division 0.25 0.38 0.40 0.42
c. Long Distance PNR Controllership Suspended
Railway 0% 2% |Division Q.47 operation 2.98 13
Subtotal of Weights:

100% of projects
awarded in prior
year; at least
50% started; at
least 25%

istarted; at least 25%

completed

100% of project:
awarded in prior
year; at least 50%

completed




imeliness 2 : Compliance with the

BAC's and End-user’s

100% of projects

100% of projects

100% of projects

100% of projects

approved schedule of activities for 5% 5% |Report No data awarded; at least |jawarded; at least awarded; at |
restoration and maintenance of rolling 25% started; at least50% started; at least 50% ag/varded, at least
stocks projects 10% completed least 25% started: at least [°° /«é 0star‘ted; Iat least
completed 25% completed £t compiotad
Subtotal of Weights:| 10% 10%
O Restoration o 3 ases o 3 and a A de and de
. 25 incidents/ 15 incidents/ 15 incidents/ " L
Quantity 1: No. of minor PNR Operation 48 559 train runs 20,218 train 28,088 train runs 18 g‘%de”,ts‘/ 12% ';:gjf”t?/
incidents/accidents at crossing areas 5% 5% Department s Train runs 20, train ! rain
Operations Report runs runs
PNR Operation 4 incidents/ 0 incident/ 2 incidents/ 2 incident/ 2 incidents/
Quantity 2: No. of major perel . 18, 559 train 20, 218 train 28,088 train runs 20.218 train 28 748 train
incidents/accidents at crossing areas 5% 5% Department's Train runs runs ' : ' I
Operations Report runs runs
Services Services resumed [Services resumed
resumed within | within 30 minutes |within 15 minutes
30 minutes for |for minor accidents for minor )
minor accidents | and incidents accidents and | gervices resumed Sgrylcissregumed
and incidents ' incidents swithini 30 mintites Wlthlff:)r mif:g:UteS
Servi Seﬁ"cgfi Lesumfed Servi d foriminet dosidents accidents and
Timeliness 1 : Resumption of services PNR Operation ervcljceih_ within ‘doutrs O'd ,‘:;\."sz Lesur:w? and incidents; incidents:
in case of tracks/train incidents and 5% 5% [Department's Train (OSSR WA [angol A0S COMLS BRCILI iR o ’
accidents Operations Report 2_4 hour_sdfort incidents majgr_aczldepts o mr— Son ]
major accidents and incidents o ervices resume
arJ1d incidents W'th'.n 24 hc_>urs for within 12 hours for
(One major major ac.C|dents major accidents
i and incidents A
accident occured and incidents
at Sariaya, took
one month of
restoration)
Subtotal of Weights:  15% 15%
GENERAL, ADMINISTRATIVE, AND SUPPORT SERVICES
Settlement of Liabilities with the GSIS on Premium : : : : :
Delinquencies 2006-2009 10% | 0% |Administrative and No data No data S'Q”e‘é;“s"gA e Sﬁ’;ﬁ‘é’gg’* Signed MOA with
Finance Department
ettlement of Advance with DOF (22 Billion) 0% 10% N/A Signing of MOU [Signing of MOU with
with DOF DOF
Subtotal of Weights: 10% 10%




