
2023 Penronruluce SconEcARD (Annex B)

NATTONAL DArRY AUTHORTTY (NDA)

15% N/A N/A N/ASM1 Volume of Milk Produced
(Million liters). Absolute Amount Actualover

Target 25.14

SM2

Total Dairy Animals lnventory
Accumulated Through Build-
Up of Existing LocalAnimals
and Animal lnfusion in Dairy
Areas

Absolute Amount 10%
Actual over

Target 56,584 64,331 70,912 74,457

SM3 Raw tVlilk Acceptance Rate

Total Raw Milk
Accepted by Plants
Over Total Raw Milk

Delivered to the
Plants

12% Actual over
Target 99.73o/o 99.81% 98.53% 98.72%

lncrement in Annual Milk Value of Dairy Farms:

a. Small Farms 5% N/A -11.58% 7.31o/o

b. Medium Fgrt{ 2o/o N/A 0.260/o 7.18o/o 6.63%
SM4

c tary/ar^s

Current Year's Value
- Past Year's Value

over Past Year's
Value

2%

Actualover
Target

N/A -33.10% 5.94% 5.53%

uction of NDA-assisted dairy farmers.

Baseline Target

2020 2021 2022 2023

sol lmproved Productivity of Dairy Animals

Soi2 Safe Qual.ity tocal Milk

so3 lncreased Milk Value of Dairy Farms

7.29%

Component

Objective/Measure
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NDA l2of5
2023 Pertormance Scorecard

SM5 Percentage of Satisfied
Customers

Number of
respondents which

gave af /easf a
Satisfactory rating /

Total number of
respondents

5%

Actualover
Target

0% = lf less
than 80%

lnception Report
from UP-CPED No CSS Report 90% 90%

Subtotal 51%

Dairy Farmers/Cooperatives Trai ned

a. Number of Dairy Farmers
Trained ActualCount 10o/o

Actualover
Target N/A N/A N/A 1,743

SM6

b. Participant satisfaction
rating for trainings
conducted

Actual number of
participants satisfied
over total number of

participants

6%
Actualover

Target 10Oo/o 93.07% 9lYo 91Yo

SM7
Number of NDA-assisted
processors who arg suppliers
to the Milk FeeQrtg Program

,/

Actual count 8%
Actualover

Target N/A N/A N/A 56

Subtotal 24%

I
a/ But not to weight assigned per indicator

wt. RatingFormulaObjective/Measure

Baseline Target

2020 2021 2022 2023

so4 lnfuse and Produce Dairy Animals

so5 Advocate PatronaEe of Local Milk and Milk Products
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NDA l3of5
2023 Pefiormance Scorecard

SM8
Percentage of personnel
meeting required
competencies

Milestone 5o/o
Allor

Nothing
33.88% 23.08o/o

5% lmprovement
from the previous

year's competency
rate

lmprovement from
the 2022 baseline

Allor
Nothing

Pass Surveillance
Audit

(Southern Mindanao
Department)

SM9

ISO Certification

Strategic lnitiative I

Milestone 5%

Allor
Nothing

Passed
Surveillance

Audit

Failed to be ISO-
Certified for the

four (4) sites
Recertification

(Central Office,
CentralVisayas
Department, and

Northern Mindanao
Department)

Certification Audit
of Southern Luzon

Department;
Passed

Surveillance Audit
for Central Office,
CentralVisayas

Department,
Northern
Mindanao

Department,
Southern
Mindanao

Department

Subtotal 10%

L

a/ But the weight assigned per indicator

Rating
Systemar

wt.

BaselineComponent

Formula 2020 2021Objective/Measure 2022 2023

so6 Enhance Competence of NDA Manpower

so7 Deve,lop,, Qualiff Manage-ment Systems
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NDA l4of5
2023 Pertormance Scorecard

Budget Utilization Rate

a. Subsidy

a. 1. Obligation Rate

Current 2o/o
Actualover

Target N/A N/A 90% 90%

Carry-Over

TotalObligated
Subsidy over Total
COB from Subsidy

[both net of PS Cost] 2%
Actualover

Target N/A N/A 90% 90%

a.2. Disbursement Rate

2%
Actualover

TargetCurrent N/A N/A 90o/o 9lYo

Carry-Over

Total Disbursement
over Total
Obligations

[both net of PS Cost] 2o/o
Actual over

Target N/A N/A 90% 90%

b. Coconut Farmers and lndustry Trust Fund (Current)

b.1. Obligation Rate
TotalObligated

CFITF over Total
CFITF

3o/o
Actualover

Target N/A N/A N/A 90%

fi2.D Rate
Total Disbursement

from CFITF over
Total Obligations

3Yo
Actualover

Target N/A N/A N/A 90o/o

SM 10

a/ But not to weight assigned per indicator

I

BaselineGomponent

wt.Formula 2020 2021Rating
Svstem"/

Target

2022 2023

so8 Enhance Existing and Establish New Revenue Sources
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NDA l5of5
2023 Pefiormance Scorecard

c. Disbursement Rate of
lnternally Generated Fund
(rGF)

Total Disbursement
from IGF over Total

COB from IGF

[both net of PS Cost]

1Yo
Actualover

Target N/A N/A 90% 90o/o

Subtotal 15%

TOTAL 100%

Component Baseline Target

Objective/Measure Formula 2021 20232020 2022s stema/
Wt. Rating

For GCG: For NDA

(REr Dn. YO

Chairperson Acting Administrator

a/ But not to exceed the weight assigned per indicator


