SOCIAL IMPACT / STAKEHOLDERS

2023 PERFORMANCE SCORECARD (Annex B)

NATIONAL DAIRY AUTHORITY (NDA)

Component

Objective/Measure

Volume of Milk Produced

Formula

Rating
System?®

Baseline

2021

Actual over
0,
(Million liters) * Absolute Amount 15% Target
Total Dairy Animals Inventory
Accumulated Through Build- Aehial suar
SM 2 | Up of Existing Local Animals Absolute Amount 10% Target 56,584 64,331 70,912 74,457

SM 3

SM 4

and Animal Infusion in Dairy
Areas

Total Raw Milk

Accepted by Plants Achaal et
Raw Milk Acceptance Rate Over Total Raw Milk 12% Target 99.73% 99.81% 98.53% 98.72%
Delivered to the g
Plants
Increment in Annual Milk Value of Dairy Farms:
a. Small Farms ; 5% N/A -11.58% 7.31% 7.29%
Current Year's Value
. — Past Year's Value Actual over
b. Medium Faprris ounr Pagt Vears 2% Target N/A 0.26% 7.18% 6.63%
c. Lar;aférms wellim 2% N/A -33.10% 5.94% 5.53%

¥/ Vi

uction of NDA-assisted dairy farmers.




INTERNAL PROCESS

SM 5

Objective/Measure

Percentage of Satisfied
Customers

Component

Formula

Number of
respondents which
gave at least a
Satisfactory rating /
Total number of
respondents

Wit.

5%

NDA |20of5
2023 Performance Scorecard

Baseline Target
Rating
System?
Actual over
Target Inception Report 0
et l from UP-CPED No CSS Report 90% 90%
than 80%

Subtotal

Dairy Farmers/Cooperatives Trained:
a. .';';’;:’ezr of Dairy Farmers Actual Count 10% Aﬁﬁ'gg;'er N/A N/A N/A 1743
SM 6
s ; : Actual number of
b. Participant satisfaction o ;
: A participants satisfied Actual over
(r;a:,t:%% 2;:; éralnlngs ouer tolsl Riumber of 6% Target 100% 93.07% 90% 90%
participants
Number of NDA-assisted Actual
SM 7 | processors who are suppliers Actual count 8% c.ruaar (::er N/A N/A N/A 56
to the Milk Feedirfg Program g
/ / Subtotal | 24%

a/Butnottoe

the weight assigned per indicator



LEARNING & GROWTH

SM 8

Component

Objective/Measure

Percentage of personnel
meeting required
competencies

Formula

Milestone

5%

Rating
System*

All or
Nothing

Baseline

2020

33.88%

23.08%

Pass Surveillance

NDA |3of5

2023 Performance Scorecard

Target

2022

5% Improvement
from the previous
year's competency
rate

Improvement from
the 2022 baseline

Audit Certification Audit
All or of Southern Luzon
Nothing (Southern Mindanao|  Department;
Department) Passed
- Surveillance Audit
IS0 Carvionian Passed Failed to be ISO- f%r Centlra! Office,
SM 9 Milestone 5% Surveillance | Certified forthe | Recertification entral visayas
b b Audit four (4) sites Department,
Strategic Initiative | (Central Office, Northern
All or Central Visayas Mindanao
Nothing Department, and Department,
Northern Mindanao Southern
Department) Mindanao
Department
-
) / Subtotal | 10%

a/ But nofft

ceed the weight assigned per indicator
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Component Baseline
Objective/Measure Formula
Budget Utilization Rate
a. Subsidy
a. 1. Obligation Rate
Current Total Obligated gy | A s N/A N/A 90% 90%
Subsidy over Total g
COB from Subsidy
Garry<Oner [both net of PS Cost] | 2% Aﬁﬁgg‘t’er N/A N/A 90% 90%
Ll
% a.2. Disbursement Rate
<
< SM 10
- Current Total Disbursement | 2% | A2l over N/A N/A 90% 90%
over Total g
Obligations
Caty-Over [both net of PS Cost] | 2% Acfr”a"’:'g‘;‘t’e’ N/A N/A 90% 90%
b. Coconut Farmers and Industry Trust Fund (Current)
Total Obligated
b.1. Obligation Rate CFITF over Total g o PR N/A N/A N/A 90%
CFITF g
Total Disbursement
.2. Disbyrsement Rate from CFITF over 3% Ac}‘;?' Z\t’er N/A N/A N/A 90%
Total Obligations g

a/ But not to efc the weight assigned per indicator



Component

Baseline
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Objective/Measure Formula
¢ Total Disbursement
Internally Generated Fund COB from IGF 1% N/A N/A 90% 90%
(IGF) Target
[both net of PS Cost]
Subtotal | 15%
TOTAL | 100%
For GCG: For NDA:

JOUSTICEALEX L.

Chairperson

a/ But not to exceed the weight assigned per indicator

Acting Administrator



