Objective/Measure

DBP LEASING CORPORATION (DBP-LC)

Component

Formula

Weight

Rating System

Baseline
2015

2017 Performance Scorecard

SO 1 | Support the Government’s Economic Development Priorities through the Provision of Leasing and Other Asset-Based Financing Services
0% = lower than
R1.8 Billion
10% =R1.8
Billion to R2.3
) Billion
= Total Loan and Lease Portfolio L - - . -
o SM 1 (Net as per Balance Sheet) Absolute Amount 20% = R1.8 Billion | R1.9 Billion R2.3 Billion R2.5 Billion
E 15% = more
= than R2.3 Billion
- to R2.5 Billion
<
8 20% = above
n RK2.5 Billion
2.5% = maintain
i th
Ranking in the Finance/Leasing R:;\Dr;'l;lpg ifr:::m L
SM 2 | Industry (in terms of Total Loans Fingr?ce 5% 59% = 10t 10t
and Lease Portfolio) v . y .
Association improvement in
ranking
Sub-total 25%
SO 2 | Achieve Expected Return on Shareholder Investment by Maximizing Revenues and Minimizing Expenses
ROE - Earnings Before Interest, EBITDA/ (Actual/Target) x
;:' SM 3 | Taxes, Depreciation and Average Net 10% Wei h? 7.52% 7.62% 12.67% 13.50%
o Amortization (EBITDA) Worth 9
zZ
<z( Net Income
= ROE - Net Income without Tax without Tax - (Actual/Target) x o d 5
= St Savings Savings / Average oL Weight iz 420% 6L60%
Net Worth
Sub-total 20%




Component

Objective/Measure

Formula

Weight

Rating System

Baseline

2015

Total Number of
Applications

SO 3 | Achieve a High-Level of Customer Satisfaction in the Delivery of Financing Services
84% 84% 90% of
! ; . Satisfactory | Satisfactory Respondents
SM5 Eatt'rf{f:ft'grr‘t Feing d(cr‘;”d“"ted 5% Al or Nothing (4220n5- | (4.200n5- Rated Quite
y parly p & point Likert point Likert Satisfactory or
2 Scale) Scale) Higher
uQJ SO 4 | Access of DBP Priority Sectors to Financial Leases and Other Relevant Financing Services
|
% Credit Portfolio-
w Percent of Credit Portfolio - Public Sector / 5 (Actual/Target) x o Q " o
§ S0 Public Sector Total Credit S Weight BT ez bl Pl
= Portfolio
n
Credit Portfolio-
Percent of Credit Portfolio - Private Sector / 5 (Actual/Target) x . o = 2
SM Private Priority Sector Total Credit 87k Weight B2 96167 62:0%% Lol
Portfolio
Sub-total 15%
SO 5 | Diversify Industry Exposure with Expanded Market Coverage and Product Offerings
Number of Industries in Credit (Actual/Target) x
SM 8 | Portfolio (4-Digit Level of PSIC Absolute Amount 5% g 13 15 19 20
7)) R\ Weight
8 Classification)
3
4 Number of New Accounts 5 (Actual/Target) x
5 SM 9 Booked Absolute Amount 5% Weight 21 21 16 18
<
E SO 6 | Streamline Processes based on Industry Best Practices
= Total Number of
Average TAT of Approval of W°rf\'”9r5vags 2 [1 - (Actual-
SM 10 | Applications Upon Receipt of . ﬁg’ations g 5% Target/Target) x 41.03 41.03 27.10 $27.10
Complete Documentation PP Weight]




Objective/Measure

Component

Formula

Weight

Rating System

Baseline
2015

SO0 7 | Achieve High Quality Portfolio through Enhanced Credit Risk Evaluation and Account Management
1 - (Actual-
Percent of Real and Other Total ROPA / : [ ) ] i !
SHdi Properties Acquired (ROPA) Total Assets St Targvevtgi’:t:gt;]et) : (=Sl ez e S
i [1 - (Actual-
SM 12 | Improve Past Due Rate' ' 10% Target/Target) x 0.88% 0.88% 0.75% < 3%
Performing Loan / Weight]
Total Portfolio 9
Sub-total 30%
SO 8 | Ensure Personnel Complement Best Fit to Achieve Organizational Objectives
For Award of Board
Contract on Procurement Approval of Assessmept and
I Actual (Actual/Target) x | Development of Consultant Competency Esidolioh
SM 13 | Achieve Proficiency Training ) 5% ) for Competency Level
E Accomplishment Weight of C t Framework f th
o Competency Fompe en(':(y and o e, et'
5 Framework TRl Catalogue rgaraaion
g SO 9 | Develop and Implement Complementary Management and Technological Systems to Support Business Operations
Z
< ISSP 90% of
ﬁ Percent of Compliance with gzz(;I;Qic;gr't':ﬁz Transmitted Loans 50% Completion
= ; ! (Actual/Target) x | Awaiting DCI | by DCI dated Leases of Document
SHIEE ::r,]f:r:ragtgg)Systems SUaleeie A:;(t?a;{ié;rglsgsn& d Bt Weight Certification 21 Financial Management
fgr Balvear e December Management System
S 2015 System
Sub-total 10%
Total 100%

' The BSP Circular No. 941, s. 2017 issued on 20 January 2017 amended the regulatory definitions of past due and non-performing exposures. Under the new definition, the

general rule is that an account that does not pay on contractual due is deemed past due the following day.




