Performance Scorecard 2015

PHILIPPINE POSTAL CORPORATION

Baseline Data

Component (if applicable)}

Objective/Measure Formula 2013

301 | Accessing People to Communications and Information, Delivery of Goods and Merchandise, and Provision of Postal Payments by ICT Infrastructure

f
Number of Domestic Trade
Products registered at
- FPingy eMall (Number of Number of domeshic
9 am1 | g ; trade products = Number "
omeshic frade products ; 10% MNA, MA, MNA, 200
o 3 : of products information al
E information in the e- pi Mall
= Commerce websile of ey s
'g PHL Posi).
7] =
Increased Market Share Number of business :
; : ; \ |
7| SM2 | vis-a-vis Private Postal entity clients with service 3% MNA MA, NA Etab 'Shm{? ;t;ﬂf haseline
] Carriers agreement
Sub-total 13%

S0 2 | Continued Postal Presence in the Community

Mumber of Postal
Stations = Mumber of
Increased Number of operalional PHLPost 5% NA 9 40 132
Franchised Postal Stations | operaled plus number of (80 additional for the year)
accredited authorized

FPoslal Stations

SM 3

Sub-total 5%

Customer and Stakeholders
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PPC |2019
Performance Scorecard 2015 {Annex A)

Component

Baseline Data
(if applicable)

Target
Objective/Measure

Formula

2013 2015
S50 3 | Promote a Customer Centric Postal Service

1 Number of days sample |
ilems delivered = {Dale
l received by addressealduly
authorized representative in
the commitied areas less |
date received by Office(s) of
Exchange) less (day llem is
International Express Post | ot ct::mfmur
i I | ress xohange, numbear of days at
SM 4 | Delivery Performance for Bureau of Customs for 4% 2 days @ 95% e da';;s @ CEE N aftt;rar
Meatro Manila examination/clearance/ 98.15% ustoms @ 95%
taxation, Mexible day-off (if
appicable), Saturdays,
. Sundays andlor holidays)
] 2. Parcenlage of sample
nems delivered = Percenlage
of sample tems dellverad in
the commitled areas wilhin
the average delivery penod

24 hours after Customs
@ 95%

1. Number of days sample
nems delvered = (Dale

received by addresseelduly

authonzed representative In

the committed areas lass
Domestic Express Post date recenved by designaled

EMS acceptance postal 0
Delivery Performance for outlet) less (day item is 4%
Metro Manila

48 hours aller a6 hours after postin
4 days @ B0% | 2.48 days @ 80% | posling (Melro lo g
received by designated EMS
acceplance postal outlet,

Metro o Metro 909%
Metro) @ 90% ( ) @ 80%
number of days at Bureau of
Customs for
examination/clearancel
| taxalion. fexible day-off {if

SM 5
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Component

Objective/Measure

Formula

appiicabia), Saturdays,
Sundays andfor holidays)
2 Percentage of sample
items delivered = Percentage
of sampla items delivered in
the commilled areas within
the average delivery period

SM 6

International Express Post
Delivery Performance of
Committed Areas oulside
Metro Manila

1. Mumber of days sample
iams delivared = (Date
recewved by addresseelduly
authorized representative in
the committed areas less
dale received by Officels) of
Exchange) less {day item is
received by Office(s) of
Exchange, number of days al
Bureau of Customs for
examinalion/clearance’
taxation, flexible day-off (if
applicable}, Saturdays,
Sundays andlor holidays)
2. Percentage of sample
items dalivered = Percenlage
of sample tems deliverad in
the commilted areas within
Ihe average deijvery penod

4%

Baseline Data
(if applicable)

2013

PPC [30of8
Performance Scorecard 2015 {Annex A)

MNIA

3 days after Customs
(@ 85%

SM 7

Domestic Express Post
Delivery Performance of
Committed Areas oulside
Metro Manila

1, Number of days sample
tiems delivered = (Dale
received by addresseeduly
aulhornzed representalive in
the commilted areas less
date received by designated
EMS acceptance poslal
aullel) less (day item is
received by designated EMS

4%

MN/A

3 days after
NA Customs @ 80%
NIA 3 days @ 90%

3 days @ 95%
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PPC |40f9
Performance Scorecard 2015 (Annex A)

Baseline Data
{if applicable)

Component
2013

Formula

Objective/Measure
acceptance postal outlel,
number of days al Buresu of
Cusioms for
examination/clearance/laxalio
n, fiexible day-off (if
applicabla), Saturdays.
Sundays andfor holidays)
2. Percantage of sample
items dalivered = Parcenlage
of sample ilems delivered in
tha commilled areas within
the average delivery perlod - L

1, Murmber of days sample (
items defvared = (Date |
received by addressee’duly | |

aythorized representative
less date recaived Dy

Officels) of Exchange) less

{day item is recaived by Mo testing for
Ciffice(s) of Exchange, ; | Irnternational
Aiarnatisnal Parcel Phst numbar gfucsstagr?:lrg“mﬂ” of 4%, Farcel post NIA 7 days afler 7 days after Cusloms
examination/clearancetaratio cpnductﬁd by Customs @ 80% @ B5%
Universal Postal
Union

n. flexibie day-off {if
applicable), Saturdays,
Sundays andfor holidays)
2. Percentage of sampie
iterms gelivered = Percenlage

Lk Delivery Performance

of sample items delivered
within the average delivery
period
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SM 9

Component

Objective/Measure

International Letter Post
Delivery Performance

Formula

1. Number of days sample
iterns delivered = (Dale
received by agdresseelduly
authorized representative
less dale received by
Office{s) of Exchange) less
{day item is recaived by
Office{s) of Exchange,
rumber of days at Bureau of
Customs for
axaminationfciearanceiaxatio
n, flexinle day-off {if
applicable). Saturdays,
Sundays andfor holidays )
2. Percentage of sample
iterns delvered = Percenlage
af sample tems deliverad
within the average delvery
period

4%

10 days @ B5%

SM 10

Domestic Parcel Post
Delivery Performance

1. Number of days sample
items delnveraed = (Date
recelved by addresseelduly
authorized representative
less date received by postal
oullels) less (day itemn is

received by postal outhel,
Mexinle day-off (il applicable),
Saturdays, Sundays andior
holidays)

2. Percentage of sample
iterms delivered = Percenlage
of sample ilems deliverad

within the average gelivery

4%

period

Baseline Data
(if applicable)

PPC |S50of9

Performance Scorecard 2015 (Annex A)

Target

7 days afler Customs

5 days @ 70%

2013 2015
KA 7 days after
Customs @ 80% (@ 85%
MIA

! days @ 80%

7 days @ 85%
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Component

Objective/Measure

Comeslic Letler Poslt

Formula

1. Humber of days sample
ilems deliverad = (Date
received by addresseelduly
authorized representalive
ass dale racelvad by posial
oudlels) less (day iem s
recélved by postal oullet,

Financial

4%

PPC |60f9

Performance Scorecard 2015 (Annex A)

Baseline Data
(if applicable)

2013

Target

2015

SM 11 flaxithe day-off {if applicabla), 5 days @ 70% MIA 7 days @ 80% 7 days @ B5%
Delivery Performance Saturdays. Sundays and/or
haldays)
2. Percenlage of sample
ilems delivered = Percentage
of sample ilems delivered
within tho average delivery
e
Customer Salisfaction = i
Cuslomer Satisfaction Number of customers & Conduct of third-party
B2 Rating satislied with PHLPosl 3% NA [ NA NA customer salisfaction survey
! | 3 | services S ]
Sub-total | atT% ' [
i — s i
SO 4 | Institutionalize Sound Fiscal Management Policles _ a-r
Net Income before laxes |
% Increase of Net Incoma =T | i
before tax, including = Tolal revenue less (0la
e A ,:.-.fi.ze. . expenses plus franking 10% MA 85% 5%, B,
; b privilege reimbursed from (P353,045,506) | (P581,568,754.59) | (P610,000.000) (P648,122,400)

resmbursed from Natonal
Government

Mational Government

and tax B!
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Component

Objective/Measure

Formula

Baseline Data
(if applicable)

2013

PPC

Target

2015

|70f9
Performance Scorecard 2015 {Annex A)

Core Processes

processes

Nelwork

2. Express mail

exchange

3. Financial

Management and
Development
. Security

% Increase in Earnings EE:TDA :t Imai dethahinds |
before interesl, taxes, exﬁngllﬁgﬁjx:ig
- g‘f’n‘}c:ftf'zg::g: f‘é‘g Tom) privilege reimbursed from | 5% NA 51% 7% 16%
including franking prml—ege Malional Governmen! (431,168 776) (PB52,774,000) (PB96,055,500) (P767,888,100)
reimbuyrsed from MNatonal - texcl::edmg Interest,
Governmenl anes, JE$fE€1§l10ﬁ and
Amartization)
FPostal Service Fees =
Postal Money Order
fees/charges plus ePost
MO fees/charges +
- . FPayoul fees/charges + a
SM 15 | [oBse S'[;g“ﬂf‘g’gf”‘“” Third-party collection i 0 0 P200,000.000 P300,000,000
Service Commission +
Postal Identification
fees/charges +
Biomelrics Joinl Venlure
. 1 revenue | -
Sub-total 25% l
i S0 5 | Maintain the Integrity of the Postal Service System
w
§ 7 COre processes 6 core processes
sy 1 core process manualized — manualized —
P = . Quality certification = 1. Airmail mail 1. Corporate Planning
7 IS0 Quality Certiication of : 5% manualized -
E SM 16 Number of 15S0-certified NA Domestic Transport exchange Z. Human Resource
£
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Component

Objective/Measure

Formula

Baseline Data
(if applicable)

2013

PPC |Bof9

Porformance Scorecard 2015 (Annex A)

accounting 4, ICT Systemss |
4. International mail | 5. Markeling Management |
accounting G, Property and Supply
5, Pos! Office Management
operalions
6, Service
Regqulations
| 7. Surface mail
| _ - - ] N exchange ]
Sub-total 5%
SO 6 | An Efficient Delivery of Communications, Goods and Postal Payment Services
- I
Mumber of ICT-
% Increase of Postal connecled poslal outlels
¥l smar Qutlets with Internet = Number of postal A% 49 99 279 30% of 1otal outlets
Connectivity oullels wilh Interne!
conneclivity .
Sub-total | 4%
507 | Bridge the Digital Divide in Postal Service
Mumber of Postal Qutlets Number of postal cutiets Development and testing of
SM 18 | with Point of Sales (PO5) with Poinl of Sales (POS) 3% MNA NA MNA POS systems for postal
Syslems systems outlets
Sub-total 3%
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Component

Objective/Measure

Formula

Baseline Data
(if applicable)

2013

PPC |90f9

Performance Scorecard 2015 (Annex A)

_—

arning and Growth

%

SO8

Enhance Employee Productivity and Effectiveness

SM 19

T

SM 20

Competency Framework

Approval by the GCG of
Competency Framework

Number of Frontline and
Operations-related
Trainings conducted

Sub-total

TOTAL

Number of batches per
frontline training
conducted = Number of
batches per training for
{Postmaslers plus Letler
Carriers plus Poslal
Tellers plus Driver-

_ Couriers)

3%

MNA

To be provided
later

NA

4 fronlline positions
@ 57 balches

NA

5 frontline positions
@ 24 balches

Development of
Compelency Framework in
accordance with policies
prescnbed by the GCG

6 frontline posilions
{@ 36 balches
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