
Performance Evaluation System Agreement
Governance commission tor Goccs (GcG) and Partido DeveloPment Administration

lJ. Review of OPIF LogFrame

GOCC's Revised Submission GCG Commenls
T9 atlain its corporato vision PDA shallcatalfze industry and commerce
through upgiading of human resources, enhancomenl ol LGU capability,
consiruciion of basib socio-economic inirastructure, operaiion of
pionoering business ventures, and p€serving and safeguarding the
environment.

To atiain its corporate vision PDA shall caialyze industry and commerc€

throLrgh upgrading of human resources, enhancement of LGU capability,

construction of basic socio-economic infrastructuro, operation ol
pioneering business veniures, and preserving and safeguarding tho
onvironment.

By 2020, ihe Partido D€volopmenl Administration envisjons a districl
wh6ro the quality o, lif6 is comparable with tho LonB Distrjct of the province
ol Catanduanes.

By 2OzOJhe Partido Development Administration envisions a district

wher6 the quality ol life is comparablo with the Lono Diskicl of ihs
provlnce o, Calanduanes.

Societal Goal lnclusive groMh and poveriy reduction th.ough lntograied area
d6v6lopm6ni plannlng, upgrading ot human resourcos and provision of
basic services

lnclusive droMh and poverty reductlon through intogralod area

development planning, upgrading of human rosourcos and provision of

basic services

Sectoral Goals Human development status improved Hurnan development status improved

Perlormance of tourism, egricultur€ and other industrios improved P€,iorrnance of toudsm, aoriculture and other industries improvod

Fesilience ol naluralsystems enhanced wilh improved adaptive capacities
oi human communitles

FEliii-ence of naturalsysioms enhanc€d wilh improved adaptivE

capacities ol human communitios

Organizational Outcomes lmp.ov6 lh6 living condition ln Partido Area by bdnging basic setulces
closer and accessible

lmproving access to basic services

Accelerale developmenl in Parlido Area gmploying participalory processes Employing padicipatory procosses in socio-economic dovelopm€nl

Malor Final Outputs (MFOs) Weight Maior Final Outputs (MFOs) Maio. Final Outputs (MFOs)
Weighl

2013 2014 2013 2014

t\.rFo 1 Operation ol Business Ventures 60"/" 60"/ Ooeralion ol Business Veniures 60% 60%

MFO 2
Development planning, resourc6
mobillzation and implemenlatlon seruic6s

347" 30"/.
Development planning, r6source mobilization
and implemenlation seruices 30v" 3A%

Human tesouace capacjty advancemenl
and operational etiectiven6ss and
elf iciendv enhen.em6nt

100/. 1AT"

Human resourco capacity aclvancement and
operational eflectiveness and eif iciency

10"/. 1A%

100% 100% 100"/. 100"/.

CESAB L. VILLANUEVA
Commissionet

.RUEL T. VELAROE
Chairman

ROSA B. CATOLICO
Adminislralot/CEO

l\Iission



lll. R6vi6w of lndicalors and Targets

rtndtc.ton I Formula I wolstn I a"ono
I f ,oii--r-zo-ii'-l 2010 2011 2412 2013 2014 2013 2414 2013 2414

MFO 1: Operalion ol Eusinsss Ventur€s 60% 604"
6A% 600/"

Potabla Wat.. Se|lcos
Ouantlry 1 : lncr6a36 in th€ nurnber
ot housohold conn6clions

numb€r ol consumers 201 2
ncreased by 1 ,000 o. a lolal ol

141,
11,366 11 589 12,A76 13,076 14126 5% 5% 13,076 14,126

Auafty: Mainiain lh6 qualily of
d nldng warer by oliminallng
baclBial coniamlnanls on wat€r

waiBr samprs tesied v posiltva
bactedal conlaminarns / no.ol

10'% 1A% (RosulolOualiiy

DOH, MNWD, €lc.) 99.90% 99 89% 99.98% 1404. 5% 100% 100%

Financlrll: lncrsase in ihs
rcv€nue g6n6E16d lrom PWSS

2012 nevenue trom PWSS
cperaiion increas€d by 5%

5.L 5%
51,669,174.00 65,078,319.27 66,324,470-77 69,636,494.31 7 5,207 ,413.85 't5% a0,433,378.48 89,057,047.62

Financial2: Loan payrnenl 2012 Loan payinent lncreasBd 57, 5,000,000.00 a,400,000.00 12,000,000.00
13,200,000.00 14,400,000,00 5y" 13,200 000.00 14,400,000.00

{1.2Mlmonlh)

Timelin€ss: col eclion Efficiency Total curant collectioMolal
207. 20v" 1U.54" a2 2"/" 76 34" 95.0% 98 0% 2av" 20v, 957, 9A%

223,000 00 300,000.00

Financd 3: B€venus g€nsralsd
Irom lho op€ralon ol N6lo Port. n6t

Fevsnus g€nelaied irom Nalo
Pori operations in 2012
inc,eased by s% and 3s% in
2013 and 2014, respecliv€ly

2./" 165,841.00 141,104.79 212,A15.14 223 000.00 300,000.00

242,000.00 3@,000.00

Finrnclal 4: R6venus generl6d
lrom lhe opsGnon ol CHBO

Fl6v6n!€ generated irom cHFo
oporatlons in 2012 increasod by
1 0% and 24% in 201 3 and 81,648.00 222,038,04 2?0,2'10.63 242,000.00 300,000.00

1,803,000.00

Flnanclal 5: Fev6nue g6n6lated
frcn lho operaiion ol DZRP

F6venue generaied irom DZRP
Op3lailons in 2012 incr6as6d
by5% and 147% in 2013and
2014, rcsp€ciiv€ly

426 933.00 846,173,65 695,494.40 730,000.00 I 803,000.00 850,000-00

609
0%
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lrl. Fsviow ol lndlcaiors and Targets

rn Perlormanco Measures GOCC GCG Recomnendation

Rating

Targels

2010 201',l 2012 2013 2414

2013 2414 2013 2014

2014
GASrHuman R€Gourc€ Capachy Advancement and
Op€ralional Eflacilw and Etticiency Enhanclm€nt 10% 1A.A 1Ay,

auali9 tr ISO Begisilation ol Blllillg & Colleciion pocess 107, 5v"

billing system

he Boad

10v.
TOn lor online billing

th6 Board2014

ouality 2: SO Asgislralion oI COBE Processes 5%
Core TOF TOR

104" 109

1004"
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HON. RUEL T. VELARDE
Chairman

HON. ROSA B. CATOLICO
Administrator
PARTTDO DEVELOpMENT ADMtN|STRAT|ON (pDA)
PDA Complex, Caraycayon Tigaon,
Camarines Sur

Dear Chairman Velarde and Administrator Catolico,

This refers to the Performance Agreement Negotiation (pAN) between the
Partido Development Administration (pDA) and GCG 

-based 
on' pDA,s submission

dated 30 october 2013. Due to intervening circumstances and the current lack of
time before the end of cY 2013, the commission has instead reviewed pDA,s
submission and the discussions at the Technical working Group (TWG) level and
hereby reeRoves the Performance scorecard of pDA for cy 2313-2014 attached
hereto as Annex A.

The scorecard was the result of the following revisions:

1. Decrease in the Weight of "Quantity 1: Increase in the number of
household connections" to 5% from 10%.

2. Decrease in the Weight of "Quality: Maintain the quality of
drinking water by eliminating bacterial contaminants on water
tested in all systems" to 5% from 10%.

3. lncrease in the Weight of 'Financial 1: lncrease in the revenue
generated from PWSS operations" to 15% from 5%0.

4. lncrease in the Target of "Financial '1 : lncrease in the revenue
generated from PWSS operations" to P80.433 Million in 2013 and
P89.057 in2014.

5. Higher Target for "Financial 5: Revenue generated from the
operation of DZRP" to P850,000 in 2013.

The larger Weight assigned by the Commission on the revenue target from
PWSS operations reflects the urgency of improving PDA's financial position to
minimize further losses moving forward. The 2013 and 2014 Targets for revenue
generated from PWSS operations were raised to make them consistent with the
improved Collection Efficiency (CE) targets of g5o/o and 98% Ior 2013 and 2014,
respectively, as recommended by PDA. Finally, the higher Target for revenue from
DZRP operations in 2013 brings it only in line with what has been achieved in2011.

RE:
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Fon youn INFoRMATtoN AND GutDANcE.

Chairman

L',*,-a
rvrn/aruSr-n E. tcNActo

Cdmmissioner
RAINIER B. BUTALID

Commissioner

Gc: The Resident COA Auditor- pDA

Very truly yours,


