SOCIAL SECURITY SYSTEM (SSS)
Revalidation Result of the 2023 Performance Scorecard

Annex A

ODbje 0 0 2 J o[z A R () 3 R . 20
_ SO1 | Fund Sustainability o
Sum of percentage
increase from 2017 to
2022 / 5 years
SSS’s computation
Where: of the percentage
Annual percentage increase in total
Increase in  Total | increase in total assets (Actual/ assets for CY 2017
SM1 | Assets (5-year | =[(Total assets at the 0 Target) x 7% 8.87% 5% 8.87% 5% to 2022; and Target exceeded.
average) end of the CURRENT 5% Weight
year — Total assets at CY 2017 to 2022
the end of the COA Annual Audit
PREVIOUS year) / Reports
Total assets at the end
of the PREVIOUS year]
x 100
S0 2 | Benefit Adequacy
2023 COA Annual
Audit Report;
Breakdown of the
numbers of covered
Per Capita Fund | Total Assets/ Covered (Actual/ members;
SM2 | (Basis Actuarial Members (Absolute 10% Target) x #17,700 P17,425.87 | 9.85% $20,662.55 10% Excel database; Target exceeded.
Figure) Amount) Weight SSS’s computation
for Per Capita
Fund; and
Randomly selected
samples
Sub-total 15% 14.85% 15.00%
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. cam'peiiént_ SSS_'submiséiqh  GCGValidation
. ' L = Supportmg . Remarks
ObjectlveIMeasure ‘ Formula Target  Actual | Rating Documents -
“'Ensure Progresswely ngher Levels of Soclal SecurltyProtectlon for FllxpmoWorkersand thelr Famllles 20 : , ,
SSS’s computation
Increase in  the ogthe benefltd
| benefit adequacy of I (Actual/ adequacy; an
SM3 | SSS  pensioners | Average P o 5% | Targetyx | 44.10% 4072% | 462% | 40.72% | 462% | SummaryofDaly | Targetnotmet
| (BaSiS Actuarial g g Welght Minimum Wage
Figures) Rates per wage
order (NCR)
Total number and
amount benefits
disbursed:;
5 2023 COA-Annual
= Audit Report;
7]
8 Comparative
‘ Benefit Payments
Increase in per capita E)etﬁ'ea?%ﬁ;s:sig? (Actual/ Report;
SM4 | benefit - DB (average Number of S8 5% Target) x | #6,000.00 | P6,394.63 5% £6,397.65 5% | g h ¢ | Target exceeded.
per disbursement) umber o Weight creens o't 0
Benefits disbursed amounts disbursed;
and
Written justification
on the discrepancy
on the reported
amount  vis-a-vis
Unaudited Financial
Statement
Sub-total 10% 9.62% 9.62%
' Refers to New Pensioners 2023. ‘

2 Wage refers to NCR Minimum Wage for 22 days.
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~ Component . ' g . .~ ssSSubmission | GCG Validation

. Su‘pport‘in‘g

. 2 hpoieid emarks
‘ '-.Docume"ts : -‘.R:‘ a .

ObjectlveIMeasure ” Formula c f v | Target L ACirja] . i-_R’at‘ingf‘ ~ Actual ‘ Ratih_‘g-’

Make all Flllpmo workers covered members of SSS to attam Umversal Coverage

The request for
reconsideration is
DENIED.

The GCG
recommends _ using
the "as of 31
December 2023" data
as it provides a more
Excel database for precise overview of
paying members; the workforce at a

A the | specific time, thus
oA Rapart on the ensuring __that _the

SSS’s computation;

(No. of SSS paying Net Labor Force; -

| Percentage of |  members - Paying Actual , computation
O | economically active | OFW) / (Labor force (Actual / 10 Samples from | accurately reflects
5} SM 5 population 15yrs and over — 5% Target) x 39.60% 39.50% 4.99% 38.13% 4.81% | Web Inquiry System | the actual number of

contributing to SSS | Unpaid family workers — Weight (WINS); and emploved Filipinos.

government workers) Comparative table | Given that the “Total
presenting three (3) | Paying Members” is
different computed based on
approaches in|{an__"as of 31
computing the | December 2023” data
measure. rather than an

f average, it therefore
’ follows the same
approach.  Applying
different time-based
methodologies would
create _an _inherent
inconsistency in the

computation.

ke




., . V(';o‘vmp'c__)heht_' |

ObjectlveIMeasure : . Formula

Target

SSS Submlssron ’

Actual -
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Ratmg

| GCG Validation

Actual .

L

Supporting
Documents
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. Remarks

| sMm6b

Ensure tlmely and accurate collectlon from members of SSS to attam Umversal Coverage

; SM6a | of

Contribution collection
(Employed + Self-
employed + Voluntary +
OFWs)

Increase the Amount
Contributions
Collected

12.5%

(Actual /
Target) x
Weight

P334.64
Billion

$353.53
Billion

12.5%

P343.97
Billion

12.5%

2023 COA Annual
Audit Report;

Briefer for the WISP
and WISP Plus;

DBM-Approved
Corporate
Operating Budget
(COB);

Schedule of
Revenues and
Expenditures and
Other
Comprehensive
Income; and
Breakdown of
Monthly
Contributions  for
WISP

Target exceeded.

Reduction of
Delinquency
Accounts

Actual Accomplishment

2.5%

All or
Nothing

Board-
Approved
Policy on
Delinquent
Accounts?®

Board-
Approved
Policies on
Delinquent
Accounts

2.5%

Board-
Approved
Policies on
Delinquent
Accounts

2.5%

System Notice for
the Account
Management
Systems (AMaS);

Board-approved
policies; and

2023 COA-Annual
Audit Report

Target met.

% Includes policy on data clean-up and definition of delinquent accounts, processes, system enhancements, among others.




~ Component

,‘ », »,O_bjéct"iyélMeaéurr -

Collection Efficiency

SM7 Rate

_ Formula

Actual Accomplishment

(Actual /
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~ $SS Submission

 Actual | Rating

Actual

GGG Validation

ating

0,
3% | Target)x 9?()/‘;“(1';?"" 91.00% 3% 91.00% 3%
Weight
(Actual / o
2% | Target)x 1%;(;"’ 17.80% 2% 17.80% 2%
Weight

 Supporting
 Documents

Rationale and
Justification on the
coverage years;

Guidelines or copy
of the SS Circulars
on the loans
included in the
computation;

Types of loans
covered and its
payment terms;

SSS’s
computations of the
CER with aging

reports; and

2023 COA- Annual
Audit Report

Page | 5 of 14

- »v;'r,'vRerh_a:‘r'k‘s .

Target exceeded.
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—eV‘&mmmEMf"i"if“ff‘if‘fief f}f;’ffSSS&mmsﬁauf,' Gcevmmmmn _
- o e | 0 Supportmg - .
Documents . Remarks _

L ij'ectiveIMeaeure' Formula ' ‘ Target Actual Ratmg -- Actual Ra‘tmg“

lncrease of ROI gradually and sustamably whlle dlgltally transformmg treasury and mvestment operatlons :

Percentage per

Investment
Portfolio;

12 Monthly
Consolidated
Schedules of

Investment  Level
and Income for
2023;

Consolidated

. Actual /
Return of Annualized monthly ( o o Schedule of
SM 8 Investments ROI 10% T\?\;giztr)]tx 5% 5.78% 10% 5.78% 10% Investment  Level Target exceeded.

and Income for the
year 2023;

Accounting
Schedules
generated from the
Financial
Accounting System
(FAS); and

2023 COA-Annual
Audit Report

CORE




~ Component
_ Objective/Measure

| so7 ‘Enhance benefit "pro‘rfa‘m‘ for value, cost efficiency and p

~ Formula

ACt,Qal

Revalidation Result of the 2023 Performance Scorecard of SSS (Annex A)

~ SSSSubmission

Rating -

Actual

 GCG Validation -
. = = = - Supporting |

{
i

| Rating ‘7 .

Documents
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= Rem_afks . »,

Number of Enhanced
Benefits (Policies/
Guidelines/
Processes)

SM 9

Actual Accomplishment

5%

All or
nothing

Three (3)
Board-
approved
policies*

Five (5)
benefit
programs
with Board-
approved
enhanced
policies

5%

Five (5)
benefit
programs
with Board-
approved
enhanced
policies

5%

Copy of the issued
Enhanced Circulars
with Board
Resolutions and
accordingly posted
in SSS's website:

a. Circular No.
2023-003
(Maternity
Benefit);

b. Circular No.
2023-006
(Mandatory
Provident
Fund);

c. Circular No.
2023-009
(Funeral
Benefit
Program);

d. Circular No.
2023-013
(Annual
Confirmation of
Pensioners);
and

e. Circular No.
2023-014
(Preventive
and  Punitive
Actions against
Fraud in

Target exceeded.

4 Refers to enhanced policies/ guidelines/ processes in any of the seven (7) benefits and Provident Fund.
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~ Component _ SSSSubmission  GCGValidaon

. . e e e 0 o 0 0 Slpporting. 5 e
G . - o 0 . .~ Documents .

_ Objective/Measure Target  Actual = Rating Actual e .

‘ nd

“Benefit
Loan
transactions)
| sO8 Provide stakeholders with consistent, reliable, ahd seamless customer experience across all service delivery models
Percentage of applications with complete documents processed within the applicable processing times
Sickness —
1% 324,665 | 0.96% 325,500 | 0.96%
Employed ’ ’ Summa
ry of the
Sickness — processing time per
SE/VM/Separated Total Number of 1% 20,546 | 0.45% 21,781 0.48% type of benefit;
Maternity — Medical Applications with the 1% 26,807 | 0.98% 26,840 | 0.98% Databadsel ) of ag
ity - _ Complete Documents covered claims; an
| SM 10 %Zﬁg’;’fy Non Processad o the 1% %Actu’f' / 000 284,359 | 0.92% 289,676 | 0.94% | Samples per type of | Target not met.
w Prescribed Time / Total arget) x b benefit See Appendix 1
2 Funeral — SSS icati 1% Weight 193,574 | 0.99% 193,600 | 0.99% I
o Number of Application SSS Citizen’s
o Unemployment 5 with Comelete g 1% 54,062 | 0.86% 55,486 | 0.88% | Charter 2022 (1t
Death (SS & EC) ocuments Receive 1% 124,747 | 0.90% 124,747 | 0.90% | Edition); and
Disability (SS & EC) 1% 51,858 | 0.99% 51,863 | 0.99% SR:n:gg;"y selected
Retirement 2% 266,744 | 1.93% 266,798 | 1.93%
Percentage of Res-;g;i:;]nl{crsn\?v igoéave (Actual / 92.2% Copy of the
i 9 i acknowledgement .
SM Satlsﬂgd Customers a rating of at least 2 5% Targ.et) X 90% (subject to 2 5% 92.239% 2 5% lowledg _ Target exceeded
11a | - Individual satisfactory / Total Weight ARTA receipt from ARTA;
Customers number of rergpondents Validation) and

® Based on the applicable processing time as stated in the SSS Citizen’s Charter.




~ Objective/Measure

oo

_ Formula  Weig

L ssSSubmlssmn
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__ _GCGValidaton
- Supporting
Documents

. ;Rgma‘f'kvs', .

Target ‘

. Actual

Ratih_g'-;

I AT’s

' aliaed

SM Percentage of 80% = 0% Result
11b Satisfied Customers 2.5% 2.5% 2.5%
— Business Clients
| Sub-total 55% 53.97% 53.86%
| SO9 | Develop a competent, diverse, flexible, and engaged workforce in an environment of meritocracy, service excellence and accountability
. Improvement
; pon the Improved Raw Database of
2 Competency 97.16% Competency the  Competency
S _ Level of the (6.15% Level of the Assessment for CY
8 S\ 12 t?]‘;“ﬂfsetffuqzyn Level of | (Competency Baseline | 5o, Allor | Organization | improve- 5% Oégazrgéaéf” 5% | 2023;and Target met.
N 2022 - 2021 Nothing | Based onthe | ment from T 10) S I
Competency Level) the 2022 en (10) Sample
1 2022 year- | prior year) year-end Accomplished
end Assessment Survey Forms
Assessment

6 The competency baseline of the organization shall pertain

2‘4 ( Actual Competency Level )
a=1\Required Competency Level, a

B
Zb=1

A

B

to the average percentage

of required competencies met which can be computed using the following formula:

* where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled.




ObjectlveIMeasure -

~ Component. .

Target

Actual -
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. ésS’.Submassio—n‘ i
Ratmg

' Manage operatmg costs to ensure prudent stewardshlp of resources to supporttransformatlve dlgltahzatlon

- "A(‘:tuairl

| GCG Validation

Rating

Supportmg
Documents
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- 'V‘Remerks , 7‘

SSS’s computation;

PCEO  Approved
COB Reallocation;

DBM-Approved

Notices of Award;
Notices to Proceed;
Minutes of the
Board Meeting;

Redacted  Project
Contract;

A Total disbursement / (Actual / COB;
| sm13 | Budeet  Utiizaton | payy aboioved COB | 5% | Target) x 90% 90.20% 5% 96.52% 5% | i of | Target exceeded.
| (both net of PS Cost) Weight deleted/excluded
projects under
MOOE and CAPEX;
2023 COA-Annual
Audit Report
SO 11 | Implement a robust and agile information communication technology system
Systems’ Notices; | The  request  for
Certificates of reconsideration is
Completion and DENIED.
Acceptance;
Sample generated | Upon review and
reports in CY 2023’ evaluation of the
submitted
Screenshots of the | =——==
| Percente}ge of Actual / 100% of the 80.77% systems or photos documents, the
accomplishments ( targeted IT 0 Governance
SM 14 based on the 2023 | Actual Accomplishment 5% Target) x projects 100% 5% (Appendix | 4.04% | of t'hed h_ardwgi Commission  finds
| targets in the ISSP Weight implemented 2) ggggrre n that SSS has ample

time and opportunity
to amend and revise
its ISSP. Further, the
cited _circumstances
affecting _the non-
accomplishment  of
the projects were
deemed NOT beyond

-

i
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| ssSSubmission  GCGValidation

~ Objective/Measure ormula  Weighi tend. T . | Rating  Actual | ‘VRV"a‘ﬁng;.b ’::,P°‘°;‘f'-.“;e':“,‘°“- _

. :, ”Re,r‘nal"ks .

Memorandum the control of SSS
Request for deletion | which would warrant
of the project; and the deletion of the
Project requested  projects
Implementation from its 2023 targets.

Plan;

Additional
documents for
SPMT project:

SSS Memorandum
dated 22 February
2023 with subject,
‘Request for
Deletion of the
Systems
Performance
Monitoring Tool
(SPMT) Project
from the 2023
Annual
Procurement Plan

(APPY":

Quotations from
Microbase
Incorporated  and
Service IT+;

Copy of the email
correspondence

dated 06 October
2022 regarding
SSS’s assessment
of the revised
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 ssSSubmission  GCGValidation

~ Supporting

pporting | L.
‘Documents  “emare

Rino | Ao

SP Trm

Reference; and
Email
correspondence
dated 21 February
2023 requesting the
approval of the
deletion of SPMT
project _in _ the
Annual
Procurement Plan

(APP).

Additional
documents for
Document
Scanning Software
Maintenance/Supp
ort, Scanning and
Indexing of
Documents
Services; and
Conversion to
Digital _Image and
Indexing of
Microfilmed
Documents
Services:

Timeline_of Events
since 30 August
2019 until 04
August 2022,
reflecting the
opening of bidding,




 sSSSubmission  GCGValidaton
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L Documents

' Dresntatio to
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ey

Management
Committee on 25

November 2021 for
the
recommendation to
defer the projects
due to high cost of
projects, and until
the resubmission of
the 2023 APP;

Minutes  of the
meeting dated 22

April 2022
regarding the
issues
encountered;

Description _of the
three (3) projects
and the approved
budget; and

Minutes  of  the
Meeting dated 31

August 2023
regarding the
unimplemented
2023  outsourcing
| projects.
| SO 12 | Integrate SSS systems that conform to local and international standards on gbvernance, risk, compliance
| SO passed the Passed the ISO  Certification
ISO-certified in all Allor | 9001:2015 audit 1S9 from Tov
| SM15 | S Processes Actual Accomplishment | 2.5% Nothin Certified conducted | 25% 9001:2015 2.5% | Rheinland Target met.
% 8 | Short- Term by TOV Shfor: tqe Philippines,  Inc.;
ort- Term
Loan Process Rheinland and




- | lfoijecﬁvélmé_a:‘s'u‘re" -

_ sSSSubmission |

. Actual

Philippines |
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_GCGValidation

Supporting | o
_ Documents ~ Remarks

Loan | Surveillance  Audit |

for new Process Report
certification
PaSS?-I'Id the Maintained
) surveillance the ISO
Maintenance audit Certification Attestations  from
ofISO | conducted on Pension SOCOTEC
. Certification by . Loans and ., | Certification
2.5% on Pension SOCOTEC 2.5% Unemploym 2.5% Phlllpplnes, Inc. Target met.
Loans and Philiopi . .
lippines ent Benefits Surveillance  Audit
Unemployme for Report
nt Benefits continued
certification
Sub-total 20% 20% 19.04%
TOTAL 100% 98.56% 97.52%

Annex A Reviewed and Certified Correct by:

-

h ]
ATTY. LOVELY JO# A. AVISADO, CPA

Director IV
Corporate Governance Office - A

JHON ARNOLD C. TALUSAN

Director Il

Corporate Governance Office - A




Appendix 1

SM 10: PERCENTAGE OF APPLICATIONS WITH COMPLETE DOCUMENTS PROCESSES WITHIN THE APPLICABLE PROCESSING TIME

REPOR B ONP D O
O 0.0 O 0.0
APD A O APD ®
- O 0.0 & @, 0)510
PE OF B "RO 2 APP 0 > APP 0
=) Ble A Ble - o DA
PRO D O A ¥ PRO D A OR 9
Blo O
» D = B,
PR RIBED PR RIBED

Sickness (Employed) 1% 7 WDs 324665 337,299 | 96.30% 0.96% 325,500 337,299 |  96.41% 0.96%
Sickness (Self-

employed/Voluntary/ 1% 5 WDs? 20,546 45773 | 44.9% 0.45% 21,781 45773 |  47.58% 0.48%

Separated)

Maternity (Medical) 1% 20 WDs 26 807 27438 |  97.7% 0.98% 26,840 27438 |  97.82% 0.98%

m:g?(r:rglt)y (Non- 1% 7 WDs3 284,359 307,659 |  92.4% 0.92% 289 676 307,659 | 94.15% 0.94%

Funeral 1% 7 WDs 193,574 194,022 |  99.8% 0.99% 193,600 194,022 | 99.78% 0.99%

Unemployment 1% 7 WDs 54,062 63,245 | 85.5% 0.86% 55,486 63,245 | 87.73% 0.88%

Death 1% 20 WDs 124,747 139,077 |  89.7% 0.90% 124,747 139,077 |  89.70% 0.90%

Disability 1% 15 WDs 51,858 52,549 |  98.7% 0.99% 51,863 52,549 |  98.69% 0.99%

Retirement 2% 15 WDs 266,744 276,551 96.5% 1.93% 266,798 276 551 96.47% 1.93%

Total 10% 8.98% 9.04%

! Based on the 2022 Citizen’s Charter.
220 working days for Special Cases. Based on the submission of SSS, there were a total of 52 transactions received, of which 48 transactions were processed within the turn-around time.

% 20 working days for Special Cases. There were 52 transactions received, of which 46 applications were processed within the turn-around time.
4 20 working days for Online transactions. Based on the submission of SSS, there were a total of 4,285 transactions received, of which 4,189 transactions were processed within the turn-around time.

if




Appendix 2

SM 14: PERCENTAGE OF ACCOMPLISHMENTS BASED ON THE 2023 TARGETS IN THE ISSP

PROJECT = e . o
_ Count. ISSP P_ROJECT PLAN FOR 2023 VLIAION .
I 1 Establishment of Mlssmn‘Crltlcal Infra: tructure ... @ . _ ..
1. IT Service Management System Acceptable. Completed on 23 June 2023.
2. Application Delivery Controller Acceptable.
3. File Transfer Protocol Solution Acceptable. Completed on 24 October 2023.
4 Windows Server Hyperconverged Infrastructure Acceptable.
Oracle and Microsoft Software and Server Maintenance
and Support
5. a. Maintenance of Oracle T8 Server Acceptable.
b. Oracle Server Support
c. SQL Server Ent Core 2 SftSA
Target not met.
The submitted documents were not sufficient to support SSS’s request for the deletion
of this project due to failed bidding.
. It should be highlighted that the GCG had already granted SSS’s request in excluding
6. System Performance Monitoring Tool this project in its 2022 targets as it required further study of its technical specifications
and thus expected to be procured in 2023. Thus, this indicates that this issue has been
recurring and was already foreseeable.
On the budgetary constraint issue, SSS may take on other options or make necessary
strategic adjustments by revising its ISSP.
. Acceptable.
7. Physical Access Control Completed on 28 April 2023.
8. Disaster Recovery Collocatlon Services Acceptable.
1.2 Establishment of IT Security , L
. Acceptable.
9. Shared Cyber Defense Solution Completed on 17 March 2023.
. Acceptable.
10. Cyber Security Assessment Completed on 28 April 2023.
. Acceptable.
11. System Vulnerability Scanner Completed on 17 March 2023.
12. Secure Socket Layer Acceptable.
13. Managed Security Operations Center Acceptable.
14. Internal Firewall Maintenance Acceptable.




SM 14: Percentage of Accomplishments based on the 2023 Targets in the ISSP (Appendix 2)
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PRO
®
__L.3 Establishment of Network Services

P PRO PLA OR 20 ALIDATIO

15. Network Monitoring System — | | Acééptablé. Complétéd on 27 J4ul‘y'2'023.

Acceptable.

16. Private Automatic Branch Exchange The project was completed in the succeeding year, 2024. No substantial proof showing
that the delay was beyond the control of SSS.

17. Link Loader Balancer Acceptable.

1.4 Implementation of Business-Driven Projects Rt .

18. Internal Audit Management System Acceptable.

19. Text SSS Service Facility Acceptable.

20. One Time Pin Services Acceptable.
Target not met.

21. Bulk Email Sending Service The documents submitted were not sufficient to support SSS's request for the deletion
of this project in CY 2023 accomplishment.

22. Chatbot Interactive Service Acceptable.

23. Document Scanning Software Maintenance/ Support Target not met.

24. Scanning and Indexing of Documents Services

The documents submitted by SSS were not sufficient to support its request for the
deferment and deletion of these projects in CY 2023 accomplishment.

Review of the documents revealed that SSS initiated the bidding process as early as 11
November 2019. When the first bidding failed on 19 January 2020. SSS proceeded with
Conversion to Digital Image and Indexing of Microfilmed | a_second bidding on 23 September 2020, which led to a management decision to
Documents Services conduct further market research.

25.

Given the extended timeline and multiple decision points, SSS had ample opportunity to
assess the feasibility of these projects and determine whether these should be included
in_the 2023 targeted projects. These facts underscore that the delays and non-

accomplishment of the projects were not due to circumstances beyond SSS's control.
Il.  INFORMATION SYSTEMS (IS) e : e o ~ ; ~ :

' Acceptablé.

26. Investment Management System Completed on 15 May 2023,

\

I




