
Annex A

SMALL BUSTNESS CORPORATTON (SBC)
Revalidation of 2018 Performance Scorecard

SM1
lncrease Total
Financing
Portfolio

Year-End
Earning Loan

Portfolio

(Gross
Amount)

1Oo/"

P4.60
Billion and
Above =

lOo/"i

P3.90
Billion to
P4.50

Billion =
5o/oi

P3.30
Billion to
P3.80

Billion =
2.5o/oi

Less than
P3.30

Billion =
Oo/o

P4.6 Billion P4.66 Billion 10"/"
P4.659
Billion

10"/"
COA Audited
Financial
Statements

Revalidated
accomplishment based on
the COA Annual Audit
Report.

Note: Rating scale was
revised to reflect the
maximum weight of 1Oo/"

instead of 15o/".

SBC exceeded the target.
However, the GCG-
validated actual
accomplishment was
based on SBC's revised
submission ol 41,254 new
borrowers. GCG's
validation also excludes
duplicate entries for P3
Wholesale and generic
business names for P3
Retail.

o
o.

=
ooo

SM2

lncrease Number
of Micro and
Small Enterprise
Borrowers

Absolute
Number of

New
Borrowers

1O/"
(Actual/
Target) x
Weight

40,000 44,489 1Oo/" 41,254 1O/"

Report on the
Number of
New
Borrowers

List of
Borrowers per
Program for
2017 and
2018

Component

Obiective/Measure Formula Weight i?TY
SO 1 lmprove the Access to Finance of Unserved MSMEs

GCG Revalidation

Actual Rating

SBC Submlssionl
GCG Remarks

Target Actual Rating
Supporting
Documents

1 Reported actual based on SBC letter dated 30 January 2019.

Jt-
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Summary of
Loan
Releases Per
Province

Reported accomplish-
ment is acceptable.
Request to revise the
rating scale by removing
the minimum
accomplishment of 69
provinces is APPRovEp.

Spread
Distribution of
Financing
Portfolios
Nationwide

Absolute
Number

(Number of
Provinces with
Loan Portfolio
of P20 Million)

5o/o

(Actual/
Target) x
Weight

75 Provinces
with

Minimum
Loan

Portfolio of
P20 Million

Per Province

50 Oo/"

50 Provinces
with

Minimum
Loan

Portfolio of
F20 Million

Per Province

3.33/"SM3

20o/" 23.337"Sub-total 25o/o

COA Audited
Financial
Statements

Revalidated
accomplishment based on
the COA Annual Audit
Report.

SM4 lmprove Net
Operating lncome

Operating
lncome -
Operating
Expenses

1OV"

(Actual/
Target) x
Weight

Lower
Than F1 3
Million =

0/"

P19.20
Million

P20.45
Million

1Oo/"
P13.67
Million

7.12/"

1O/"
COA Audited
Financial
Statements

Revalidated
accom plishment based on
the COA Annual Audit
Report.

SM5 lmprove Return
on Assets

(Net lncome /
TotalAssets)

x 100
1Oo/"

(Actual/
Target)x
Weight

O.43o/" 0.54o/" 1O/" 0.72%

[(Beginning
Receivables +

Monthly
lncome -

Ending Total
Receivables) /

(Beginning
Receivables +

Monthly
lncome -
Ending
Current

Receivables)l
x 100

1Oo/"

(Actual/
Target)x
Weight

Break-even 72.28/" 7.23/" Computation
of CEI

Upon further study of CEI
based on the justifications
presented, the measure is
REMovEp under the 2018
Performance Scorecard.

UIoz
z
]L

SM6

lmprove
Collection
Effectiveness
lndex

SO 2 Guarantee Profitability and Sustainability

GCG Remarks
ObjectivelMeasure Target

SBC Submissiont

Actual Rating

GCG Revalidation

Actua! Rating
Supporting
DocumentsRating

Scale

4-

Component

Formula Weight
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Based on the revalidation
conducted using the past
due rate module of the
SBC and the COAAudited
FS, the revised validated
past due rate of SBC is
18.21Y".

1O/" 18.21"/" 10o/"

Computation of
Past Due Rate

COA Audited
Financial
Statements

Reports
generated by
the PDR
Module

Value of Past
Due Loan
Accounts /

Total
Financing
Portfolio

1O/"

t1 -
(Actual-
Target)/
Targetlx
Weight

2OV" 16.45"/"SM7 lmprove Past
Due Rate

27.12"/"37.23o/"Sub-total 40o/"

95"/" 5o/o

Final Report by
the Market
Relevance
Corporation

Copies of
Accomplished
Survey Forms

E-mailfrom
Market
Relevance
Corporation on
Data Quality
Collection
Control

Final Repoft of
the Re-
administered
Suruey by the
Market
Relevance
Corporation

Request for
reconsideration is
APPROVED.

Movino forward. SBC is
reminded to strictly follow
the Standard Guideline on
the Conduct of CSS
issued by the Governance
Commission. particularlv
on the sample size
requirement. and to
conduct the CSS before
the end of the applicable
PES year.

(Actual/
Target)x
Weight
lf Less

Than 80ol"

= 0o/o

9O/" 94"/" 5o/oSMB
Percentage of
satisfied
Customers

Number of
Stakeholders
who gave a
Rating of at

least
Satisfactory /
Total Number

of
Respondents

5o/o

5o/o 5o/o5o/o

a
G
UJo
o
UJ
Y

o

Sub-total

SO 3 Ensure Customer Satisfaction

TargetObjective/Measure

GCG Revalidation

Actual Rating

Component

Formula Weight

Supporting
DocumentsRating

Scale

4-

SBC Submisslonl

Actual Rating
GCG Remarks
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Reported
accomplishment is
acceptable. However,
SBC did not meet the
target.

As of the end ol 2018,
there are 5BB conduits
nationwide.

74 4.93o/o

List of
Accredited
PFls from 01

January 2017
to 31
December
201 B

Copies of the
SBC Credit
Line Approval
to the Conduit

75 Provinces
with At Least

3 Local
conduits

74

Absolute
Number

(Number of
Provinces with

At Least 3
Local

Conduits)

5o/o

(Actual/
Target)x
Weight
lf Less

Than 65
Provinces

with At
Least 3
Local

Conduits =
Oo/"

SM9
lncrease Number
of Local Conduits
Per Province

The GCG-validated actual
was computed based on
the one-day processing
time for loans under the
P3 Program while the total
number of transactions
included those completed
in 2018, which is
consistent with the
validation conducted in
2017.

2.38o/o 49.22o/o 2.32/"

Summary of
Number of
Loan
Applications
Processed
within the
Prescribed
Turnaround
Time

Credit
Approvals for
the Year for
Retail Lending
Program,
Regular
Wholesale
Program, and
P3 Wholesale
Program

5o/"

(Actual/
Target)x
Weight

100% of
Applications
Processed

within
Prescribed
Turnaround

Time

47.61%

o
E
IIJ

=o
a
fo

SM 10

lmprove
Percentage of
Loans Processed
Within Prescribed
Time'

Number of
Loans

Applications
Processed

within
Turnaround
Time / Total
Number of

Applications

Component

Formula Weight

SBC Submissionl

Actual Rating

GCG Revalidation

Actual Rating
GCG Remarks

TargetObjective/Measure

Supporting
DocumentsRating

Scale

SO 4 lmprove Service Delivery

2 The processing time for loans processing is 30 days except for the processing time for loans under the P3 Program which is only one day.

,lt

4.93/"
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Revalidated actual
accomplishment was
based on the review of the
Consultants' Affidavits
during the onsite
validation last 11 June
2019.

SM 11

lncrease Number
of Capacity
Building
Participants

Absolute
Number

(Cumulative
Count)

5o/o 5o/o 419 5o/o

Consultants'
Affidavit

Rural Banks'
Affidavit and
Joint Affidavit

Copies of
Certificates
received by
the Participant

Copies of
Consultant's
Report

(Actual/
Target)x
Weight

Less Than
350 = 0olo

400 487

Acceptable. Target metSM 12
Attain ISO
9001:2015
Certification

Actual
Accomplish-

ment

tso
9001 :2015
Certified

5o/o

Copy of the
Certificate
issued by TUV
Rheinland

Audit Report
from Third
Party

5o/"
Allor

Nothing

tso
9001 :20215
Certification

5o/"

17.25o/oSub-total 20o/" 15o/"

Acceptable.

oo
UJ(,
o
E,
o.

z
E
LrJ

z-

SM 13

Percentage of
Employees
Meeting Required
Competencies

Actual
Accomplish-

ment
5o/o

Allor
Nothing

Competency
Assessment
of 100"/" of
Employees

conducted by
a Third-Party
Re-Establish
Competency
Baseline of

the
Organization

Accomplished 5o/"

Competency
Assessment of

1000,6 of
Employees was
conducted by a

Third-Party

Competency
Baseline of the
Organization

Re-established

5o/o

SBC
Memorandum
on
Competency
Baseline
Rating Report
by Zesi
Consulting lnc.

Copy of the
Third Party
Report

Component

Formula Weight Rating
Scale

SBC Submissionl

Actual Rating

GCG Revalidation

Actual Rating
Supporting
Documents GCG Remarks

Objective/Measure Target

Accomplished

SO 5 Enhance the Competencies of the SBC Workforce
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SM 14
Automate
Existing Systems
and Processes

Actual
Accomplish-

ment
5o/"

Allor
Nothing

Submission
of ISSP to
DICT for
Approval

Accomplished 5o/o

ISSP
submitted to
the DICT for

approval

5o/o

Copy of the
Transmittalof
the ISSP to
the DICT

Acceptable. Target met.

Sub-total 10o/" 10o/" 10o/o

TOTAL lOOo/" 89.540/"

82.70o/o
out of
geh

91.89/o
out of
1(Xlo/"

Component

obiecrive/Measure Formura weisht ixt:liH
SO 6 Provide Automated Systems and Procedures

SBG Submisslonl

Actual Rating

GCG Revalidation

Actual Rating
GCG Remarks

Target
Supporting
Documents

4-


