MACTAN-CEBU INTERNATIONAL AIRPORT AUTHORITY (MCIAA)

Validated 2023 Performance Scorecard
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Passengers 2022 2023
Domestic |4,870,471 7,541,872
International | 689,787 2,517,489
Yomedt o, | Actual/ o 0 GenAv 0 66,055
SM 1 Passenger (in 10% Tartiat 7.25 10.059 10.00% 10.125 10.00% :
Millions) 9 Total 5,560,258 |10,125,416
MCIAA exceeded the target by 40% and this
2023 actual volume is an 82% increase from
- Certification on the 2022 passenger volume.
the Summary of
Flights,
passengers and | [T
gggo Volume for Domestic 48470 | 72,788
International 6,527 16,931
i Actual :
gap | oMmes Mo DS 10% | ATl 99,105 89,719 9.05% | 123,095 [10.00%| - Strategic Measure GenAv 0] s3ms
Movement g arget 2023 Justification Total 54,997 123,095
- Justification for MCIAA's 2023 aircraft movement total is
Incorrect Data 24% above target and is alsoc a 124%
Posted on Website | increase from the 2022 total
from October to
December 2023 1
Cargo (in MT) 2022 2023 |
Domestic 32,098 39,694
International 24 497 18,317
Total 56,596 58,035
SM 3 E{g‘&":ﬁg%ﬁgo 10% "}‘g;‘ga;t’ 79,726 58,011 7.28% 58,035 7.28%

MCIAA failed to hit the 2023 target for cargo
volume by 27% but this total is a 3% increase
from the 2022 reported cargo volume of
56,596 metric fons
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Part |: Emergency
hMClAA Exercise Design 88:25
Passed emorandum on Part II: Eme
: : : rgency
Airport Pass Tabletop Ig:éit;z:gﬁ Tabletop Lh:sgés_?fl{sxsf_”' . Responders 84.09
: s irpo
sM4 | Readmese ! A s | Alor | g abon | October23. | 000 | Emergency | 4.00% | CrshinMCA Par [ Facihes e
szl Accomplishment 2 Nothing 'gency 2023 with a e HGENCY MY Letter from Mr. Total 85.41
Disaster Exercise with teifing of Exercise with a Coley of Alpha1 re
Resiliency Evaluation 85 4% % rating of Response on the | MCIAA's rating system for passing the TTX
Sl 85.41%. N/A remark o is from 100% to 75% while failing is from
TTX Evaluation 74% and below. MCIAA earned a score of
85.41% in the evaluation of the TTX which
gives a passing rating to MCIAA and thus
achieving the 2023 target.
Subtotal 34% 30.33% 31.28%
‘SO 3 |Maintain an Optimum Mix of Capital Spending and Financial Sustainability
= .CDA'.HUdited Item Amount (in P)
Financial
Statements for FY Net Income 245715,704
2023 Income Tax 79,263,658
. Stlrentol Depreciation 315,325,684
NSE s Comprehensive EBITDA 640,305,046
Income (EBITDA) —— :
+
EBITDA Interest Exp . Actual 7 .. 840 % § - for the Period MCIAA has mgmﬁcaﬁntiy exceeded its
SM5 (in Million Pesos) Income Tages 5% Target 316. 640. 5.00% 40.31 5.00% Ending December annual target by 102.7%.
:E;‘;r;‘;;‘i"’: 2023 The increase in MCIAA's EBITDA is due to
& . rise in passenger traffic and increase in
- Explanation on | variable income in rentals. It was also
the EBITDA and | attributed to the significant increase in both
DOTT Project domestic and international passenger traffic
Attainments which subsequently boosted the revenue
Exceeding 50% of | for Passenger Service Charge.
Their Targets in
2023
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STAKEHOLDE
RS

Components GOCC Submission GCG Validation :
Supporting
ot Rating ; ’ Documents Remarks
Objective/Measure Formula Weight o ctem Target Actual Rating Actual Rating
Aero Revenues Arnr)g}nt {in
Landing &
Take-Off Fees - COA-audited Landing & Takeoff Fees|401,140,485
+ Aircraft gitn?ncialt — Lighting Fees 8,058,501
A § atements 101 .
Aeronautical Cl%'grlgf_'_ Atiisl ] 2023 Parking Fees 274,592
Revenues Aircraﬁ%arkin 5% Tardet 615.06 784 .60 5.00% 784.60 5.00% PSCs 375.129.544
(in Million Pesos) 9 g -Schedule of Total 784,603,122
Fees + Revenues for the
Passenger Period Ending MCIAA was able to exceed the 2023 target
Service December 2023 | by 27.56%. The 2023 total for aeronautical
Charge revenues is 99.02% higher than the
previous year.
Non-Aero Revenues Amo;;'ut L
Total Service P Service Income 26,503,844
Income + Total < . Business Income (exc.
; Financial Aero Revenues) 531,771,483
Business Statements for FY = -
Non-Aeronautical Income P 2023 Other Non-Operating 1,289,010
SM 7 | Revenues (excluding Aero| 5% Tardct 415.88 561.39 5.00% 559.56 5.00% Income
(in Million Pesos) | Revenues) + 9 -Schedule of Total |559,564,337
Other Non- Revenues for the
: Period Endin MCIAA exceeded the target by 34.55% and
Operatin 1
P g December 2023 the actual 2023 total non-aeronautical
Income revenues also represent an 11.36%
increase from the 2022 total of R502.48
million.
Subtotal 15% 15.00% 15.00%
50 4 [Create a Seamless and Stress-Free Passenger Experience
i H ized MCIAA' ducted CSM for 2023 is found
(Compliant with - Harmonize S co_n UC? or IS Toun
_— g:;;%r;t;ge of Actusl = Actual / | Harmonized Compliant " i — ﬁi?ﬁ;é;;o:%t 2023 | to be compliant with ARTA MC 2022-05,
Cust Accomplishment ° Target CSM as 95.70% i ' ' Based on the ARTA report submitted to
ustomers validated by - Email from ARTA | GCG re Status of GOCCs covered by RA
ARTA) ra Statis of 10149, MCIAA obtained a rating of 85.70%
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GOCC Submission
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MCIAA|4of7
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Supporting
Documents

GOCCs covered
by RA 10148

Remarks

them

rated
Satisfied/Very Satisfied.

customers who as

URS

- Al or _ Clarfication on
Rating for ACI- : 3.5 or Greater )
Actual - Nothing i 4.90 (Overall " " SM 9: Rating for Q1 4.49
SM 9 a(‘\DSeQ asr]{.mr!;y Accomplishment 5% (0% if (Onsacglg)omt Satisfaction) 5.00% 4.67 5.00% | aclASQ Survey 5 oy
partu below 3.5) (Departure) Q3 4.64
Q4 49
Average 4.67
Subtotal 10% 10.00% 10.00%
'S0 5 [Develop MCIAA Process to Regulate Partners According to the Concession Agreement - e e i T
Month Achievement Rating
January 19/22 86.36%
February 20/22 90.91% |
Comp"ance Rate March 20122 20.91%
of Actual - Monthly MPSS April 21/22 95.45%
Concessionaire Compliance / P Reports May 20/22 90.91%

SM 10 | to Minimum Total 5% Target 100% 95.08% 4.75% 93.56% 468% | _(ceontificationon | L2Une 22/22 100.00%
Perfo_rmance Performance the summary of July 19/22 86.36%
Specifications Commitments result of the MPSS || August 20/22 | 90.91%
and Standards for the year 2023 September 21/22 95.45%

October 21/22 95.45%

November 22/22 100.00%

‘ December 22/22 100.00%

‘SO 6 [Comply with Prevailing Statutory and Legal Requirements Especially International Civil Aviation Standards '

ISO Certifications
ISO 9001:2015 ek
a. : st Activities Scope of certification:
: S Maintained 1SO P

SM 11 | Quality Actual All or Maintain ISO ISO 9001:2015 9001:2015 - Audit Report “Provision of [MCIAA] Services including
Management PO 5% Nothi 9001:2015 QMS C ﬁ‘f q 5.00% c rl‘Fl i 5.00% | URSP Certification | Safety and Security of the Aerodrome that
System ? N8 | certification s it - Certificate of support the overall Airport Operations
Certification (Re-certification) Registration from | (Concessionaire, Cargo, Ground Handling
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GOCC Submission

Actual

Rating

GCG Validation

Actual

Rating
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Supporting
Documents

Remarks

Operations, and other Stakeholders within
the MCIAA)" .

b. 1ISO Maintain Maintained ISO ?cop_e Iof activities covereq: ' _

: : . - u e Aerodrome thal
Occupations; Actual s% | Ao | 450010018 | 45001:2018 |5 ngo, Certification | ¢ noe, | 45001 2018 support the overall Airport Operations
Health and Accomplishment Nothin OHSMS (Passed 1 Certificate of

g Certification : S : Reaistration (Concessionaire, Cargo, Ground Handling
Safe_ty . Certified urve;!{ance g Operations, and other Stakeholders within
Certification Audif) the MCIAA)"
With letter to
GCG dated
January 17, Measure excluded.
ng%-j an? - Letter from CAAP | pye to the loaded schedule of CAAP.
: e re rescheduling of | AANSOO, the surveilance audit of MCIAA
u ;
SM 12 Aergdrorrje Actual 5% Al o Surfeaiﬁche January 23, 0.00% Measure excluded on 2024 Q1 :\;asscheréc:leda?r?r?}?;oiiteguaff;? Ofmgtlezaf
Certification Accomplishment Nothing Audit 2024 re: ) - copy of MCIAA | However, as per discussion during onsite
Request for Aerodrome validation, MCIAA reported that AANSOO
Exclusion of Certificate dated 14| has still not conducted the surveillance
target in the July 2011 audit and instead will be conducted in July
2023 or August 2024
Performance
Scorecard.

Percentage of Incidents Responded to within ICAO Standard Time for the following emergencies:

A. Aircraft — 3 MCIAA recorded a total of 320 incidents in

mins. Incidents 1% 100% 100% 1.00% 100% 1.00% 2023. All of these were responded to within
13 Responded to - Summary the prescribed standard response time per

; SR —1 Report of Airport type of emergency, detailed as follows:
B. Security — 10 within ICAO All or o 5 . o
sy Standard Time/ 1% Nothing 100% 100% 1.00% 100% 1.00% Fr::r:‘;jg]ni;iir a5 PrEEp s pa—
Total Incidents 2022 : S
o Security: 248 of 248 incidents

C. Medical - 8 fortheYear | 4o 100% 100% 1.00% 100% 1.00% o .

mins. Medical: 71 of 71 incidents
'50 7 [Plan and Develop the Friendliest Airport Resort
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GROWTH

Components GOCC Submission GCG Validation :
Supporting R K
Obiecti ; Rating : ; Documents FIIGEND
jective/Measure Formula Weight System * Target Actual Rating Actual Rating
100% 3
(Aeronautical - Lefter to CAAP
tani _ rough a letter to ate une
Submission of Survey, The dated 24 June Through a letter to CAAP dated 20 J
Submission| Aeronautical | Aeronautical Aeronautical 2024 e 2024, MCIAA submitted the Aeronautical
i S Study, and Flight Survey, Aeronautical Survey, which was subsequently approved
Actual Operations kat Aug.-5% | Ao u;ve)t(i, | |Procedures were Alseroé\auhr.c:’al Sﬁr\rey ks by CAAP on 18 July 2023.
SM 14 | of MCIA 2 s 5% |Sept -4%| “cronautical g pmittedto | 5.00% By 4N sioo% | ZEN 06 O thi ke B voiioh o lethir iisast 48
R Accomplishment Oct. - 3% Study, and CAAP Flight dated 18 August n the other hand, through a letter date
unway Nov. 2% Flight MCIAA !étter Procedures 2024 re August _2024. MCIAA submitted the
D ' 1% | Procedure to |dated August 18 were all submission of Aeronautlcat Study and Flight Procedures
St S Hr8 CAAP 2023 andgsent lol submitted by Aeronautical which was then approved by CAAP last
CAAD on At August 2023 Study and Flight | November 2023
22 20239 Procedures
‘SO 8 [Collaborate with Key Stakeholders for Seamless Integration of Transport and Tourism Value Chain ;
- DBM Form no : ol
: MOOE 418.00 | 383.64 | 91.78%
a. MOOE and CO - gy | Acall 90% 88.00%  |4.89% 91.28% 5.00% | 7% Co | 199174 | 144.01] 7231%
Corporate Budget Target - MCIAA BUR
B ansit CO (Cont)| 491.35| 484.15|98.53%
Actual P Total 1,108.53 | 1,011.81 | 91.28%
SM 15 Disbursement /
b. DOTr- Planned
downloaded Disbursement For the DOTr-downloaded projects, MCIAA
. utilized/disbursed all funds for the
PBrOJegs d 3% ;;_2:_']3;: 90% 100.00% 3.00% 100% 3.00% ;zt‘ICOI:\EA BUR construction of Camotes Airport and
(Bantayan an 9 P expansion of Bantayan Airport amounting to
E_amcge)s £70.241 million.
irports
Subtotal| 36% 30.64% 30.68%
S0 9 | Reorganize, Re-orient, Right Size MCIAA to Fulfill its Current and Emerging Roles
No. of
Percentage of Emgloyegs with —CReport on MCIAA Employees % |
Employees equired , Actual / . : . : - ompetency With Competency Gaps | 15 | 2.68%
; : 4 a * 9 . 9 - 0 : e Meeting Required
SM 16 Meeting Required Competencies | 5% Target 100% 97.32% 4.87% 97.32% 4 87% | Baseline as of 31 g Req sié lansai
Combaencios / December 2023 Competencies 3
P Total by HRMD Total 560
Employees
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Components GOCC Submission GCG Validation ;
2 SRERSITEG Remarks
Objective/Measure Formula . Weight 8;‘?22‘9 Target _ Actual Rating Actual Rating  Documents
Subtotal 5% 4.87% 4.87%
TOTAL | 100% 90.84% 91.83%
EXCLUDED WEIGHT | (5%)
VALIDATED TOTAL | 95%

91.83%/ 95% = 96.66%J-
al But not to exceed the weight assigned per indicator




