PALACIO DEL GOBERNADOR CONDOMINIUM CORPORATION (PDGCC)
Validation of 2023 Performance Scorecard

CUSTOMERS

INTERNAL PROCESS

Objective/Measure

Component

Formula

Weight

Rating System

Target

PDGCC Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting
Documents

Annex A

Remarks

SO 1 | Provide Excellent Service to Building Tenants/Owners/Occupants
gﬁ;;ntonized The result is based on
Total Number of Satisfaction thve ilr_espontses 'I:Jf c||gnts
Respondents Measremaiit znﬁ! ing external services
Who Gave a Results of :
Percentage of Rating of At (Acgtl%fe i-;irtgen GOCCs The CSM score refers to
SM 1 | Satisfied Least 20% i 90% : 10% 92% 20% | Coveredby |Me percentage  of
Customers Satisfactory / 0% = If Less respondents who rated
v Than 80% i ‘Agree’ :
Total Number of 2 10149 as Agree: and ‘Strongly
Survey endorsed by | Adree’  for  Service
Respondents the Anti-Red Quality ;_D.'{nensro_n 0: *f
; am satisfied with the
Tape Authority s Wit Lsvistiar?
(ARTA) service tnat | avalled .
Sub-total 20% 10% 20%
SO 2 | Efficient Building and Facilities Maintenance and Security
Number of Amended
Effective Annual
Percentage of Preventive Procurement
Effective Maintenance 100% of 8out8 Plan (APP) for
Preventive Projects Costing Effective Preventive 100% of FY 2023 .
Maintenance Above P50,000 Preventive Maintenance Effective List of (F;J?(sgfei?m: o
of Building Completed / Maintenance | forthe Year Maintenance ; ; ;
SM 2 | Facilities Total Number of 25% (ARBial L Fatge) Projects Costing 20% Projects 25% ; TEvaniie (pAIenancs Dol R
x Weight ; : Maintenance costing above 50,000
Completed Planned Costing Above Costing Above Completed for | in 2023
Based on Effective Above 50,000 50,000 CY 2023 '
Annual Preventive £50,000 were Completed
Procurement Maintenance Completed | Completed Purchase
Plan (APP) Projects for the Orders
Year Costing Disbursement
Vouchers

Above 50,000
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GCG Validation

Component Supporting
- Documents Remarks
Objective/Measure Formula Rating System Actual Rating Actual Rating
Amended
Annual
Procurement
Eﬁ:g?gn;igi o Nuwer o Aecormoich . Plan (APP) for
mergency ccomplis 00 FY 2023
Acaomplished | Works/Repairs (Actual / Target) | _100% of it Emergency : ::?Sﬁgrgg::gizcr’k?;r
SM3 | b ced En Accomplished / 15% « W htg Emergency | Emergency 15% Works 15% Incident 2023
Total Number | Total Number of g Works Works Reported Reports '
of Emergency Mainenahce Reported Accomplished Purchase
Reported Works Reported Order
Disbursement
Voucher
Board-
Approved No Board-
Quality Approved
Institute Policy and Quality Policy
PDGCC Roinai S o and Board-
i [+) i = 0, 0, -
SM 4 ﬁuallty Accomplishment 10% All or Nothing Approved 0% Approyed 0% Target not met.
anagement Quality Quality
System Management Magagte;Tnent
System Proycedure
Procedure
Sub-total 50% 35% 40%
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Supporting
T - . . . Documents BSTAES
Objective/Measure Formula Weight Rating System Actual Rating Actual Rating
Efficient Utilization of Corporate Operating Budget
Board-
approved
Corporate )
Operating PDGCC disbursed a total
Disbursement / 2023 the total 2023 budget of
" Dbumemant: Total Board- Budget $22,500,479. Both net of
2 Based Budget |  APProved (Actual / Target) Utilization et
2 IR Rretiess Corporate 20% R 90% 80.71% 12% 96.78% 20% | Report Savings from
> ilization : x Weight €po ;
- Rate Operating Disbursement | Procurement amounting
Budget Vouchers to P3,657,762.31 was
(Both Net of PS Palty Cash added back to the
Cost) Vettyh & numerator in the final
Qucners computation of the BUR.
Cash Advance
Liguidation
Reports
Sub-total 20% 12% 20%
S0 4 | Enhance the Human Resource Development Initiatives of PDGCC
<
= Board-
g Approved
% Percentage of Coné;::;edncy- No Board-
% Employees Actual Framework: Approved
i 0, H > i 0, - o, L
pd SM 6 Meetmg Accomplishment 10% All or Nothing Competency 0% Competency 0% Target not met.
o Required Calalbsie Based
= Competencies g Framework
= and
£ Competency
<
u_IJ Framework
Sub-Total 10% 0% 0%
TOTAL 100% 57% 80%




